
LMA P R O C E S S  G U I D E

Labor Market
Assessment Reports
How a program idea becomes published labor market evidence. I N L A N D  E M P I R E  /  D E S E R T  R E G I O N

WHEN TO REQUEST ONE
You are exploring a new program, or an
existing program needs modification and
you need current evidence of demand.

HOW THE WORK SPLITS
Nine steps. Four are completed by the
College, four by the COE, and one is
completed together. Nothing moves until the
parameters are agreed upon.

WHERE IT  ENDS UP
The published report supports your
submission to regional program review —
the CTE Deans Committee meets monthly.

YOUR COLLEGE 4 of 9 steps CENTER OF EXCELLENCE 4 of 9 steps

1 Submit your LMI request to the COE
Tell us the program you are considering or modifying, and the date
you need the report in hand. Submit your request here. 2 We confirm and ask for documents

You receive a confirmation email requesting the Course Outline of
Record (COR) or other program design materials.3 Send your COR or program design details

The more specific the coursework and target job titles, the sharper
the analysis.

4 Set the report parameters together
By email or on a short Zoom call, we agree on the TOP, CIP, and SOC codes. These codes decide which occupations, wages, and similar
programs the report analyzes.

5 We build the first draft and send it to you

6 Review the draft and flag changes
Wrong job titles, a missing employer, the wrong service area — tell
us.

7 We revise the report
Turnaround depends on how much new analysis a change
requires. Repeat until the report is final.

8 We publish the final report and send your copy
The report is added to the COE library so anyone in the region can
cite it.9 Take the LMA to regional program review

In the Inland Empire/Desert region, CTE program approvals and
revisions are reviewed by the regional CTE Deans Committee.

Have these ready before you ask What the finished report gives you
Gathering them first is the single biggest thing that shortens the timeline. Evidence built for a program justification, not a generic data dump.

Course Outline of Record, or a draft program design
The job titles and occupations the program prepares students to enter
The program, including TOP and CIP, you want analyzed
Any existing advisory board or employer input you have already collected
The regional review meeting date you are aiming for

Projected job growth and annual openings for the target occupations
Typical entry-level education and experience employers ask for
Wages measured against the regional self-sufficiency standard
Awards from other colleges in the region, and the resulting supply gap
Job postings provide insight into employers, real-time demand, wages,
job titles, skills, education, and experience requirements

PLAN BACKWARD FROM THE MEETING
The regional CTE Deans review and recommend programs at its
monthly meetings. Fix that date first, then work backward; the review
cycle in step 6 and step 7 is what most often stretches a timeline.

CHECK WHAT ALREADY EXISTS
The COE also publishes subregion workforce demand assessments and
sector and skills analysis reports at coeccc.net. Ask us before you
request data, as your question may already be answered in one of our
existing reports.

COE Contacts: shannon@desertcolleges.org chris@desertcolleges.org paul@desertcolleges.org

CENTER OF EXCELLENCE FOR LABOR MARKET RESEARCH
Browse published research at coeccc.net. Request a report or review other
regional consortium resources at desertcolleges.org.

Standard labor market assessment process. Prepared for the Inland Empire/Desert Regional Consortium.
Contact the COE early if your review deadline is fixed.
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