Join us for the Advisory &
Industry Skills Panel

Phlebotomy
Regional

Advisory

January 20, 2026
3-5p.m.

GOAL
To design curricula and programs responsive to industry needs, preparing a highly skilled workforce.
EDUCATORS
This regional meeting is for community colleges, K-12, Adult Schools,
community stakeholders and industry.

INDUSTRY

Your partnership is critical in building a Strong Workforce. Please join us!

The agenda includes a labor market update, an industry panel with state and
regional partners, and group discussions.

For more information, please contact: Wendy Deras at wederas@collegeofthedesert.edu

\ \l’ // The Riverside Community College District does not discriminate on the basis of race,
.,: color, ethnicity, national origin, sex, disability, age, or any other protected class in its
e programs and activities. The following person has been designated to handle inquiries

INLAND EMPIRE/DESERT regarding the nondiscrimination policies or practices: District Compliance Officer,
REGIONAL CONSORTIUM 3801 Market Street, Riverside, CA 92501, (951) 222-8039.



https://www.surveymonkey.com/r/9ZH2N7G

HEALTHCARE ADVISORY AGENDA: PHLEBOTOMY TECHNICAN

Zoom
January 20, 2026
3:00pm-5:00pm

3:00 pm Welcome & Introductions: Wendy Deras, Director of Regional Health Initiatives, [IEDRC
3:10 pm “LMI Update for Phlebotomy Technicians” Chris Cruzcosa, Centers of Excellence, IE
3:25 pm Curriculum Updates

Chaffey College- Eric Sorenson
Crafton Hills College- Dan Word/Samantha Torres
Palo Verde College- Sharon Gallo
Victor Valley College — Lana Mays
Student - Dayah La Boriel
Student- Myriam Escobedo

4:35 pm Moderated Industry Skills Panel Moderator: Wendy Deras
If you are unable to attend, you can reply to the questions at:
https://www.surveymonkey.com/r/HZX8BBY

Industry Panel Questions:

1. What credentials, certifications, or training do you consider essential for entry-level phlebotomy
technician roles, and are there emerging specialties or micro-credentials that would improve
graduate employability?

2. What recent or upcoming regulatory, documentation, or scope-of-practice changes are impacting
the role, and what competencies should be integrated into coursework, simulation, or clinical
preparation?

3. What equipment, systems, and digital tools should graduates be competent in, including EHR
platforms, safety monitoring tools, and documentation workflows?

4. How is your organization using digital health tools, virtual simulation, or Al-supported systems,
and what baseline knowledge should new graduates have to function safely and effectively in
these environments?

5. Which professional behaviors and interpersonal skills are most critical for success, and where do
new hires most commonly need additional development?

6. What internships, clinical rotations, externships, or work-based learning opportunities does your
organization offer, and what foundational skills and professional behaviors do you expect students
to demonstrate?

7.  What does your hiring and onboarding process typically include, and which practice settings are
experiencing the highest workforce demand?

8. Where do you see gaps in graduate readiness, what curriculum improvements would better align
programs with workforce needs, and would you be willing to collaborate on curriculum review or
advisory participation?

5:00 pm Group Discussions


https://www.surveymonkey.com/r/HZX8BBY

Advisory Meeting Alignment with Perkins/CTE/CCCCO Requirements

Compliance Expectation Advisory

Domain (Perkins/CTE) Input Evidence to Collect Artifacts
Labor Market | Regional labor market Minutes, LMI
Alignment demand Questions 1,7 | Employer confirmation of demand | slides
Employer Skill relevance Questions Employer competency Minutes,
Validation validation 1,2,3,5 confirmation surveys
Curriculum Program updates to Questions COR
Responsiveness | workforce change 2,4,8 Curriculum recommendations revisions
Work-Based Clinical/Internship

Learning pathways Question 6 Placement confirmations MOUs
Continuous Documented Program
Improvement improvement cycle Question 8 Action plans review logs
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IED DEMAND

Occupation

2024 Jobs

CENTERS OF EXCELLENCE
FOR LABOR MARKET RESEARCH

2029 Jobs 2024 - 2029 5-Year Annual

% Change Openings* Openings*

Phlebotomists

31-9097

1,397

1,561

SOURCE: LIGHTCAST, 2025.3

|
f12% : 1,095 219
|
| |
|

re==---

* This includes both new and replacement Jobs



Wage Summary

Phlebotomists Annual Salary
Based on Experience,
Inland Empire-Desert Region, 2024

$59,986
$50,550

$44,768

Entry Level Median Experienced

SOURCE: LIGHTCAST, 2025.3

California

San Bernardino
County

Riverside
County

Entry Level
Hourly

Wages

$22.46

$21.01

$22.17

Median
Hourly
Wages

$26.64

$23.62

$24.93

CENTERS OF EXCELLENCE
FOR LABOR MARKET RESEARCH

Experienced
Hourly
\WETLE

$29.20

$28.08

$29.63
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Job Postings By Employer
Inland Empire-Desert Region, Aug 2024 -Jul 2025

Median Posting

Company Total/Unigue (Aug 2024 - Jul 2025) Posting Intensity Duration
Labcorp 273/82 3:1 | 17 days
Quest Diagnostics 250773 3:1 | 26 days
Loma Linda University 76/ 24 3:1 } 21 days
BioLife Plasma Services 101/21 5:1 i 22 days
Kaiser Permanente 58 /19 J:1 i 18 days
Uhs 24712 2:1 f 19 days
Universal Health Services 19 /11 2:1 } 30 days
Redlands Community Hospital 88/11 8:1 i 17 days
Kpc Health 37/11 3:1 | 35 days
Octapharma 45 /10 5:1 | 26 days

SOURCE: LIGHTCAST, 2025.3
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Community Colleges

Top Program 2021-2022 2022-2023 2023-2024 3-Year Award

Code Awards Awards Awards Average
-

1205.10  Phlebotomy Palo Verde 1 2 14 6

Non-Community
College Institutions

2020-2021 2021-2022 2022-2023 3-Year

Awards Awards Awards Award
Average
51.1009  Phlebotomy Riverside County Office of 64 0 0 21
Technician/Phlebotomist Education-School of Career
Education

SOURCE: MIS DATA MART / IPEDS



CENTERS OF EXCELLENCE

Occupational Demographics OF s

Phlebotomists Age Groups Breakdown,
Inland Empire-Desert Region, 2024

Phlebotomists Gender Breakdown,
Inland Empire-Desert Region, 2024

Males
31%

17%

25%

Females 18%
83%
14%
9%
3%

Age<25 Age 25-34 Age 35-44 Age 45-54 Age 55-64 Age 65+

retirement age

almost a 5:1 ratio
45% of current workers are under 35, this may denote that
younger workers see this as a promising entry career path or
that many leave the occupation early in their careers

SOURCE: LIGHTCAST, 2025.3
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Summary
Program LMI Endorsement All LMI Criteria Met Some LMI Criteria Met LMI Criteria NOT Met
(Proceed with Caution)
v O I

Program LMI Endorsement Criteria
Supply Gap Yes Vv No O
Comments: There is projected to be 219 annual job openings throughout the Inland Empire/Desert region,

which is more than the 27 annual average awards conferred by educational institutions over the last 3
years. Supply data includes both community college awards (6) and non-community college awards (21).

Living Wage Yes Vv No O
Comments: This occupation has entry-level hourly wages $1 above the IE/D living wage of 20.42.1

Education Yes v No O

Comments: This occupation has a postsecondary nondegree award as its typical entry-level education
level, and more than 33% of all workers in the field (61%) have completed some college or an associate
degree as their highest level of education. See Exhibit 9 for more details.

The Inland Empire/ Desert (IE/D) Center of Excellence for Labor Market Research (IE/D COE) reviewed the following
occupations to prepare this report:
» Middle-5kill (typically require training/education above a HS diploma but less than a bachelor’s degree)
o Phlebotomists (31-9097)
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Shannon Moran (IED COE Director)

smoran@ieqocollaborative.org

Chris Cruzcosa (Senior Research Analyst)
ccruzcosa@iegocollaborative.org

To find all COE publications: https://coeccc.net/publication-search/
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Labor Market Analysis for:

)
1205.10 Phlebotomy LN
Prepared by: Chris Cruzcosa, ccruzcosa@iegocollaborative.org CENTERS OF EXCELLENCE
Summary
Program LMI Endorsement All LMI Criteria Met Some LMI Criteria Met LMI Criteria NOT Met
(Proceed with Caution)
v d O

Program LMI Endorsement Criteria

Supply Gap Yes VY | No OJ

Comments: There is projected to be 218 annual job openings throughout the Inland Empire/Desert region,
which is more than the 31 annual average awards conferred by educational institutions over the last 3
years. Supply data includes both community college awards (1) and non-community college awards (30).

Living Wage Yes V' | No O

Comments: All (100%) of annual job openings for this occupation have entry-level hourly wages above the
IE/D living wage of 20.42.1

Education Yes v l No O

Comments: Most job postings for target occupations require a high school diploma or equivalent (98%).
See Exhibits 8 and 9 for more details.

The Inland Empire/ Desert (IE/D) Center of Excellence for Labor Market Research (IE/D COE) reviewed the following
occupations to prepare this report:
o Middle-Skill (typically require training/education above a HS diploma but less than a bachelor’s degree)
o Phlebotomists (31-9097)

Summary of findings
Demand
e The number of jobs related to the middle-skill occupation is projected to increase 14% through 2028, with 218
annual job openings (new and replacement jobs).
e Hourly entry-level wages for all occupations are above living wage with the 25" percentile hourly wage estimated
to be $21.50 in IE/D.
e There were 658 online job postings from 119 employers over the past 12 months with the highest postings for
phlebotomists and mobile phlebotomists.
e Most job postings for target occupations require a high school diploma or equivalent (98%), followed by an
associate degree (2%), bachelor’s degree (1%) and above a bachelor’s degree (0%).

e On average, there were 31 annual awards conferred by educational institutions over the last 3 years in related
fields: 1 from community colleges and 30 from other institutions (e.g., 4-year universities, private schools).

e California community college students that exited these programs in the 2021-22 academic year earned a median
annual wage of $41,298 ($19.86 per hour), however there was insufficient data to determine this same metric in
the same time period for IE/D students.

e 90% of California students that exited their program in 2021-22 reported that they are working in a job closely
related to their field of study, however there was insufficient data to determine this same metric in the same time
period for IE/D students.

¢ Community college programs play an important role diversifying the talent pipeline in these occupations. Most
IE/D professionals in phlebotomy occupations are Hispanic/Latino (53%), “early career” or “mid-career” age
categories (75%), and female (82%). Most community college students in related programs are Hispanic/Latino
(100%), “pre-career/college” age category (100%), and the gender makeup could not be determined from
available student data

1 The uw self-sufficiency standard is currently used by the CO and other COEs, the self-sufficiency standard was last updated by UW in 2024. To provide an alternative
perspective, the COE will provide an alternative living wage calculation from MIT in the analysis below as an additional reference point. MIT estimates, the living wage for an
adult with no kids living in 2024 is 526.30 in Riverside County and $25.17 in San Bernadino County.

PAGE| 1


https://selfsufficiencystandard.org/California/

Introduction

California Community College Phlebotomy (TOP 1205.10) programs prepare students for employment in the principles
and practices for puncturing the skin to give injections, and puncturing veins or arteries to obtain blood samples for
analysis and diagnosis (Taxonomy of Programs, 2023). The knowledge, skills, and abilities trained by Phlebotomy
programs lead to employment in occupations related to phlebotomy.

Job Demand

In 2023, there were 1,343 jobs in occupations related to phlebotomy in the IE/D region. Regional employment for this
occupation group is projected to increase by 14% through 2028 with 218 job openings projected annually. Exhibit 1
displays the job count, five-year projected job growth, and job openings in the region.

Exhibit 1. Five-year projections for occupations related to phlebotomy,
IE/D Region, 2023-2028
2023 2028 2023-2028 5-Yr Openings Annual
Jobs Jobs % Change (New + Openings
Replacement (New +

Jobs) Replacement
Jobs)

Phlebotomists 31-9097 1,343 1,526 14% 1.092 218

SOURCE: LIGHTCAST 2024.3

Job Postings

The following analysis for occupations related to phlebotomy using online job posting data.

Important note: The data produced in this section were generated by leveraging online job posting data sourced from
Lightcast, which is the labor market analytics software tool COEs use to produce these briefs. The job posting data is
collected from scraping online job boards such as LinkedIn, Indeed, Glassdoor and many others. The process Lightcast
uses to assemble this data does have some limitations due to methods that recruitment professionals sometimes use
(e.g., posting one job to fill multiple positions). For example, the number of jobs posted is not necessarily the same as the
number of job vacancies.? While not perfect, Lightcast leverages machine learning and other Al technologies to enrich,
deduplicate and aggregate this information to make it a meaningful dataset.

Exhibit 2 displays the number of job ads posted for occupations related to phlebotomy over the last 12 months and the
median posting duration. Over the previous 12 months, there were 658 unique job postings for occupations related to
phlebotomy in the region from 119 employers.

Exhibit 2. Job ads and posting duration, IE/D Region, Dec 2023 — Nov 2024

Job Title Job Ads Median Posting
Duration
Phlebotomists 658 23 days

SOURCE: LIGHTCAST 2024.3

2 mop Posting Analytics (JPA) Methodology." Lightcast Knowledge Base, https://kb.lightcast.io/en/articles/6957446-job-posting-analytics-jpa-methodology

PAGE |
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Earnings

Exhibit 3a displays the hourly earnings for occupations related to phlebotomy and Exhibit 3b displays the hourly earnings
for job postings of the same occupations and compares both to the UW Self-Sufficiency Standard for the IE/D of $20.423
and the MIT IE/D living wage of $25.73.# The living wage criteria is determined by using the data in Exhibit 3a but Exhibit
3b is also shown to provide regional context using job posting data.

Exhibit 3a. Projected hourly earnings by percentile, IE/D Region, 2023

$32.08

Pct. 10 Hourly Eamnings Pct. 25 Hourly Earnings Median Hourly Earnings Pct. 75 Hourly Earnings Pct. 90 Hourly Earnings

@ Phlebotomists

SOURCE: LIGHTCAST 2024.2

Exhibit 3b. Hourly earnings of job postings by percentile, IE/D Region, Dec 2023 — Nov 2024
$28 $27.45

$26

$24

$22

$20

$18.95

$18

Pct. 10 Hourly Earnings Pct. 25 Hourly Earnings Median Hourly Earnings Pct. 75 Hourly Earnings Pct. 90 Hourly Earnings

@®Phlebotomists
SOURCE: LIGHTCAST 2024.2

All projected entry-level earnings (that is, the earnings of the lowest paid 25% of employees in the IE/D) were above the
UW Self-Sufficiency Standard for the IE/D (see Exhibit 3a). However, this occupation was below the MIT living wage for
an adult with no children ($25.73) in projected entry-level earnings (see Exhibit 3a).

3 The uw self-sufficiency standard is currently used by the CO and other COEs, the self-sufficiency standard was last updated by UW in 2024. To provide an alternative
perspective, the COE will provide an alternative living wage calculation from MIT in the analysis below as an additional reference point. MIT estimates, the living wage for an
adult with no kids living in 2024 is 526.30 in Riverside County and $25.17 in San Bernadino County.

4 ibid.

PAGE| 3
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Advertised Salary from Online Job Ads

Exhibit 4 displays the regional online advertised salaries for the occupations related to phlebotomy over the last 12
months. The salary information of online job ad data suggests most employers (66%) advertise an annual salary from
$40,000 to $54,999 ($19.23 to $26.44 per hour).

Exhibit 4. Online advertised salaries for occupations related to phlebotomy,

IE/D Region, Dec 2023 — Nov 2024

0% 66%

60%
50%
40%
30%

3
20% 16%

12%

10%
5%

[ ]

Less than $40,000 $40,000 to $54,999 £55,000 to $69,999 §70,000+

0%

SOURCE: LIGHTCAST 2024.3

Online Job Advertisements: top job titles, skills, education & work
experience.

Exhibit 5 displays the job titles most frequently used in job postings for the occupations related to phlebotomy over the last
12 months. Assessing the top advertised job titles may provide insight into the types of positions sought by employers.

Exhibit 5. Job titles most frequently used in job ads,
IE/D Region, Dec 2023 — Nov 2024

Job Title Unique

- Postings
Phlebotomists 410
Mobile Phlebotomists 76
Certified Phlebotomists 23
Medical Screeners/Phlebotomists 21
Laboratory Assistants/Phlebotomists 20
Certified Phlebotomy Technicians 16
Phlebotomy Technicians 16
Phlebotomy Instructors 12
Medical Assistants/Phlebotomists 1"
Laboratory Phlebotomists 10

SOURCE: LIGHTCAST 2024.3

PAGE| 4



Exhibit 6 displays the employers posting the most job ads for this occupational group during the last 12 months. Showing
employer names can provide insight into where students may find employment after completing a program and may
inform job development and other employer engagement targets for faculty and staff involved in related programs. Quest
Diagnostics and Labcorp had the highest unique job posts for this occupational group in the last 12 months. Posting
intensity is the ratio of total job posts to unique job posts which are deduplicated. A higher posting intensity can represent
the level of effort and activity the organization is putting into hiring for that position. The following report comes directly
from Lightcast’'s Job Posting Analytics dashboard.

Exhibit 6. Employers posting the most job ads,
IE/D Region, Dec 2023 — Nov 2024

Median Posting

Company Total/Unique (Dec 2023 - Nov 2024) Posting Intensity Duration
Quest Diagnostics 400 /94 4] — 25 days
Labcorp 316/83 4:] —— 18 days
BioLife Plasma Services 80 /28 3:1 — ——— 25 days
Loma Linda University Health 86 /18 1] — | 21 days
Universal Health Services 45 /16 31— — 30 days
Kaiser Permanente 60/ 16 4.1 —m—— 16 days
Phlebotomy Training Specialists 20/10 2:1 —} — 21 days
Geisinger Health System 13/9 1:] e—— — 18 days
United Health Services 12 /9 1:1 —f— — 27 days
Riverside Medical Clinic 35/9 4.1 —m—— 14 days

SOURCE: LIGHTCAST 2024.3
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Exhibit 7 displays the top common, specialized and computer skills that were included in the job postings over the last 12
months. Today’s demand is an important indicator of which skills employers are looking for in the current market.
Analyzing skills from a historical perspective as well as projecting the future needs of employers may provide insight into
how the job posting skills demand compares to the market as a whole. Rapidly growing skills are those that are
increasing in demand at a faster rate than the market as a whole. °

Exhibit 7. Top 10 in-demand skills from employer job ads,
IE/D Region, Dec 2023 — Nov 2024

Common skills

Customer Service 262
Communication 153
Collections 165
Clerical Works 146
Good Driving Record 125
Detail Oriented 13
Packaging And Labeling 108
Filing 100
Management 99
Research 7
Computer Skills Total Postings
Microsoft Office 21
SAP Business Connector G
Laboratory Management System 5
Microsoft Excel 5
Microsoft Word 3
Microsoft Desktop Optimization 2

Pack

Attribute Change Package

Medical Software
Microsoft Access
Microsoft Outlook

-

=% =k =k =k

Total Postings

Skill Growth
Relative to Market

Stable
Lagging
Growing
Growing
Growing

Stable
Growing

Rapidly Growing

Stable

Growing

Skill Growth
Relative to Market

Growing
Lagging
Stable
Growing
Stable
Stable

Stable
Growing
Lagging

Rapidly Growing
Skill Growth

Relative to Market

Specialized skills Total Postings
Phlebotomy 654
Venipuncture 236
Data Entry 217
Specimen Collection 169
Billing 166
Medical Assistance 160
Capillary 151
Specimen Processing 132
Laboratory Testing 131
Medical Laboratory 128

SOURCE: LIGHTCAST 2024.3

Growing
Growing
Lagging
Growing
Rapidly Growing
Growing
Growing
Growing
Growing
Rapidly Growing

5 “What are Lightcast Skill Projects”, Lightcast Knowledge base, https.//kb.lightcast.io/en/articles/8496296-what-are-lightcast-skill-projections

PAGE |
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Exhibit 8 includes the minimum educational requirements from job postings for this occupational group with a high school

diploma or equivalent (98%) significantly greater than an associate degree (2%) or bachelor’s degree (1%) or above a

bachelor’s degree (0%).

Exhibit 8 Minimum educational requirements in job postings for this occupational group,
IE/D Region, Dec 2023 — Nov 2024

High school or GED

Associate’s degree

Bachelor’s degree

Above a bachelor’s degree

98%

:|2%

1%

0%

SOURCE: LIGHTCAST 2024.3

20% 40%

o ney s
0% 80% 00%

For this middle-skill occupation, the Bureau of Labor Statistics (BLS) education attainment data in Exhibit 9 for current

professionals in the occupation of interest indicates that approximately 61% of workers have completed some college or

an associate degree as their highest level of education.

Exhibit 9 National-level Education Attainment for Phlebotomists

Phlebotomists

0%

20% 40%

60% 80%

@ High School Diploma or Less @Some College or Associate Degree @ Bachelor's Degree @ Graduate or Professional Degree

SOURCE: BLS 2021

PAGE |
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Exhibit 10 displays the work experience typically required from employer job ads for this occupational group. The majority
(63%) of employers listing minimum experience requirements sought candidates with 0-1 years of previous work
experience.

Exhibit 10 Work experience requirements,
IE/D Region, Dec 2023 — Nov 2024

63%

40%

33%

20%

4%

0%
0 - 1 Years 2 - 3 Years 4 - b Years

SOURCE: LIGHTCAST 2024.3
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Student Completions and Program Outcomes

Exhibit 11 displays student completions for the Phlebotomy (TOP 1205.10) programs over the last three academic years
(2020-2023). In the previous three academic years, one regional community college issued an average of 1 award in
relevant programs.

Exhibit 11 Annual average community college awards for Phlebotomy (TOP 1205.10), IE/D, 2020-2023
Top Program College 2020-2021 | 2021-2022 2022-2023 | 3-Year Award

Code Awards Awards Awards 5verage

1205.10  Phlebotomy Palo Verde 0 1 2 1

SOURCE: MIS DATA MART

Non-Community College Supply

Exhibit 12 displays award completion data available for these IE/D non-community college programs: Phlebotomy
Technician/Phlebotomist (CIP 51.1009).

In the previous three academic years, one regional non-community college institution issued an average of 30 awards in
relevant programs.

Exhibit 12 Annual average non-community college awards for phlebotomy programs, IE/D, 2019-2022
2019-2020 2020-2021 2021-2022 3-Year

Awards Awards Awards Award
Average
51.1009  Phlebotomy Riversicde County Office of 25 64 0 30
Technician/FPhlebotomist Education-School of Career
Education

SOURCE: IPEDS

Strong Workforce Program Outcomes

California SWP program outcome data may provide useful insight into the likelihood of success for the proposed program.
Community college student outcome information based on the selected TOP code and region is provided in Exhibit 13.

Exhibit 13 Phlebotomy strong workforce program outcomes, IE/D & California, most recent academic year

Program metric title Inland Empire/Desert Statewide

Attained a living wage (completers and skills-builders) 44%
Completed 9+ career education units in one year 0% 23%
Job closely related to the field of study 90%
Median annual earnings (all exiters) 341,298
Students who attained a noncredit warkforce milestone in a year 69%
Students who earned a degree, certificate, or attained apprenticeship 0 32
Unduplicated count of enrolled students 35 427

SOURCE: LAUNCHBOARD

PAGE| 9



Building an Inclusive Economy

This section examines demographic data for IE/D community college students in Phlebotomy programs compared to the
IE/D population. We also include demographics for related occupation data for the single occupation related to
phlebotomy. This analysis can be used to:

e Understand the community college system’s current or potential role supporting a diverse talent pipeline into the
occupations of interest.

¢ Inform students (and the faculty and staff working with them) the extent to which individuals from similar
demographic groups are over or underrepresented in the professions related to their field of study.

¢ Inform employers of the diverse talent pipeline coming from the community college system for the occupations
analyzed.

Exhibit 14 compares the race/ethnicity of IE/D community college students enrolled in Phlebotomy programs compared to
the IE/D population.

Notably, 100% of students enrolled in Phlebotomy programs are reported as Hispanic/Latino, which is significantly higher
than Hispanic/Latino workers in occupations related to phlebotomy in the IE/D region (55%). Additionally, 24% of the IE/D
population that are employed in occupations related to phlebotomy are White, which is similar to the IE/D population
(27%). Also, 10% of the workers employed in occupations related to phlebotomy are Asian, which is larger than the 8% of
the IE/D population which are Asian.

Exhibit 14 Program and County Demographics by Race/Ethnicity

Hispanic or Latino

Other Race/Ethnicity l 3%
3%

40% 60% 80% 100%

P
=1

@®IE/D Community College Students @IE/D Population @Occupation population

SOURCE: LIGHTCAST 2024.3 AND LAUNCHBOARD

Exhibit 15 compares the age of IE/D community college students enrolled in Phlebotomy programs compared to the IE/D
population.

PAGE| 10



All of the students enrolled in Phlebotomy programs are in the “pre-career/college” category (100%) as compared to IE/D
population (14%) and workforce (12%) in this occupation related to phlebotomy. These programs are an important entry
point for young phlebotomy professionals.

Exhibit 15 Program and County Demographics by Age

Pre-careeriCollege (24<) 14%
12%
Early career (25-34) 15%
32%
Mid career (35 - 54) 263
43%
Late career (55+) 22%
13%
0% 20% 40% 60% 80% 100%

@ E/D Community College Students @IE/D Population @Occupation population

SOURCE: LIGHTCAST 2024.3 AND LAUNCHBOARD
Exhibit 16 compares the gender of IE/D phlebotomy workers to the IE/D population overall. There was insufficient student
data to determine gender makeup of students in Phlebotomy programs in the most recent academic year.

Exhibit 16 Program and County Demographics by Gender

IE/D Population 50% 50%
Occupation population 82% 18%

0% 20% 40% 60% 80% 100%

®Female @Male
SOURCE: LIGHTCAST 2024.3 AND LAUNCHBOARD

Most IE/D professionals in phlebotomy occupations are Hispanic/Latino (53%), “early career” or “mid-career” age
categories (75%), and female (82%). Most community college students in related programs are Hispanic/Latino (100%),
“pre-career/college” age category (100%), and the gender makeup could not be determined from available student data.
Major takeaways:

e Community colleges are an important talent source for employers committed to greater racial/ethnic diversity,
especially Hispanic/Latino professionals.

e College programs may want to consider strategies to engage more men into these programs as feeder to the
occupations.

PAGE| 11



Appendix: Methodology

Exhibit 13 displays the average annual California Community College (CCC) awards conferred during the three academic
years between 2020 and 2023 from the California Community Colleges Chancellor's Office Management Information
Systems (MIS) Data Mart. Awards are the combined total during the timeframe, divided by three in this case to calculate
an annual average. This is done to minimize the effect of atypical variations that might be present in a single year.

Community college student outcome information is from LaunchBoard and based on the selected TOP code and region.
These metrics are based on records submitted to the California Community Colleges Chancellor's Office Management
Information Systems (MIS) by community colleges, which come from self-reported student information from CCC Apply
and the National Student Clearinghouse. Employment and earnings metrics are sourced from California's Employment
Development Department's Unemployment Insurance database. When available, outcomes for completers are reported to
demonstrate the impact that earning a degree or certificate can have on employment and earnings. For more information
on the types of students included for each metric, please see the web link for LaunchBoard's Strong Workforce Program
Metrics Data Element Dictionary in the References section (LaunchBoard, 2023a). Finally, employment in a job closely
related to the field of study comes from self-reported student responses on the CTE Employment Outcomes Survey
(CTEOS) administered by Santa Rosa Junior College (LaunchBoard, 2023a).

Appendix: References

Type of Data Source

Occupational Projections, Wages, and Job Postings Traditional labor market information data is sourced from Lightcast, a
labor market analytics firm. Lightcast occupational employment data
are based on final Lightcast industry data and final Lightcast staffing
patterns. Wage estimates are based on Occupational Employment.
https://lightcast.io/

Living Wage (UW) Center for Women's Welfare, University of Washington. (2024). The
self-sufficiency standard for California 2024.
http://www.selfsufficiencystandard.org/.

This calculation measures the income necessary for an individual of
family to afford basic expenses. The data assesses the cost of
housing, food, childcare, health care, transportation, and taxes. The
living wage for one adult in San Bernardino County is $20.07 per hour
($42,392 annually). The living wage for one adult in Riverside County
is $20.76 per hour ($43,854 annually). The average living wage to
represent Inland Empire/Desert is $20.42 per hour ($43,123 annually).
Living Wage (MIT) The living wage is derived from MITs Living Wage Calculator, which
measures the income necessary for an individual of family to afford
basic expenses. The data assesses the cost of housing, food,
childcare, health care, transportation, and taxes. For more information,
see: https://livingwage.mit.edu/pages/methodology

The living wage for one adult in San Bernardino County is $25.17 per
hour ($52,353.60 annually). The living wage for one adult in Riverside
County is $26.30 per hour ($54,704 annually). The average living
wage to represent Inland Empire/Desert is $25.74 per hour (53,539.20

annually)
Typical Education and Training Requirements, | The Bureau of Labor Statistics (BLS) provides information about
and Educational Attainment education and training requirements for hundreds of occupations. BLS

uses a system to assign categories for entry-level education, work
experience in a related occupation, and typical on-the-job training to
each occupation for which BLS publishes projections data. For more
information, see
https://www.bls.gov/emp/documentation/education/tech.htm
Educational Supply The CCCCO Data Mart provides information about students, courses,
student services, outcomes and faculty and staff. For more
information, see: https://datamart.cccco.edu

The National Center for Education Statistics (NCES) Integrated
Postsecondary Integrated Data System (IPEDS) collects data on the
number of postsecondary awards earned (completions). For more
information, see https://nces.ed.gov/ipeds/use-the-data/survey-
components/7/completions
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https://lightcast.io/
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https://www.bls.gov/emp/documentation/education/tech.htm
https://datamart.cccco.edu/
https://nces.ed.gov/ipeds/use-the-data/survey-components/7/completions
https://nces.ed.gov/ipeds/use-the-data/survey-components/7/completions

Student Metrics and Demographics

LaunchBoard, a statewide data system supported by the California
Community Colleges Chancellor's Office and hosted by Cal-PASS
Plus, provides data on progress, success, employment, and earnings
outcomes for California community college students. For more
information, see:
https://www.calpassplus.org/LaunchBoard/Home.aspx

PAGE| 13


https://www.calpassplus.org/LaunchBoard/Home.aspx

Program Summary -

Chaffey College ror

Phlebotomy Technician Noncredit Certificate of Completion

Description

The Phlebotomist program provides comprehensive training in the techniques for obtaining blood
samples, labeling, and transporting them for various laboratory tests. Our program offers a
didactic, laboratory, and clinical experience to educate students with the latest technology and
skills needed to succeed as a Phlebotomist Technician in the healthcare industry. Our curriculum
adheres to the high standards established by the California Department of Health, Laboratory
Field Services, Clinical Laboratory Improvements Act 88 (CLIA), and Clinical laboratory Standards
Institute (CLSI).

Upon successful completion of our program, students will be eligible to sit for the National Center
for Competency Testing certificate and will be prepared for immediate employment in the field.
Our program's primary goal is to provide students with the knowledge and skills necessary to
excel as Phlebotomists and advance their careers in the healthcare industry.

Program Learning Outcomes
Outcome
1.Demonstrate knowledge of patient privacy and safety.
2.Demonstrate knowledge of infection control and communication.
3.Practice and implement safety measures utilized in blood collection
4.Demonstrate knowledge of the health care delivery system and medical terminology.

Demonstrate understanding of requisitioning, specimen transport and specimen
5.processing.

Demonstrate basic understanding of the anatomy and physiology of body systems and
anatomic terminology in order to relate major areas of the clinical laboratory to general
6.pathologic conditions associated with the body systems.

Program Requirements

Enroliment in the Phlebotomy Technician program is subject to
completion of the following requirements:



1. Attend a mandatory information meeting to obtain the application packet
2. Submit application to Chaffey College and to the Phlebotomy Technician
program

3. High School Transcript

4. Criminal background screening

5. Evidence of satisfactory physical and emotional health as determined by
health examination.

6. Current cardiopulmonary resuscitation (CPR) certification as an American
Heart Association Healthcare Provider. The CPR card must be updated
annually. Details about times and locations of CPR classes provided on the
above referenced website.

7. Submission of health form, laboratory results, and appropriate CPR card to

the Nursing Assistant Program.
8. The student must be at least 18 years of age.

Requirements for the Noncredit Certificate of Completion (NCCL):

PHLEB 600 Phlebotomy Technician Theory £
PHLEB 600L Phlebotomy Technician Clinical L3
PHLEB 605 Phlebotomy Technician Skills Lab 223

Hours: 196.0-220.5

64.0 - 72.0
96.0 - 108.0
36.0 - 40.5

Total: 196.0-220.5



All Fields - PDF

A
Chaffey College
PHLEB 600 - Phlebotomy Technician Theory

Basic Course Information

Each tutorial can also be found on our Curriculum Office Website.

Need Help? Please view the Basic Course Information tutorial.

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in
which a new video may not be created. A new video will be made if any edits/revisions substantially
change the functionality of each page.

School

Health & Wellness (A)

Department Phlebotomy

Discipline PHLEB

Course Number 600

Course Title Phlebotomy Technician Theory

Short Title Phlebotomy Technician Theory

Academic and Career Community Health and Wellness

Is this course Cross Listed (equivalent) to another course(s) at Chaffey?
No

Catalog Description

Preparation for the state phlebotomy technician certification exam and employment as a certified
phlebotomy technician. Course focuses on state-identified didactic topics of basic anatomy and
medical terminology, infection control, and procedures necessary to appropriately collect
laboratory specimens and communicate with patients.

Proposed Start Term
Fall 2023

Will this course replace another course?

Rationale for Proposal
New Non-Credit Course

The Curriculum Committee has permission to correct any misspelling or punctuation issues. Yes


https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/Nm38oFduwsM

Credit for Prior Learning

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in
which a new video may not be created. A new video will be made if any edits/revisions substantially
change the functionality of each page.

Each tutorial can also be found on our Curriculum Office Website..

Need Help? Please view the Credit for Prior Learning tutorial. Registered students who have
substantial prior experience in the content of college-level courses and who can present evidence
may petition to receive credit for courses listed in the college catalog which are approved for credit
for prior learning. Any course listed in the course description section of the college catalog bearing
the designation [Cx] after the course title may be challenged for credit for prior learning with the
consent of the instructor in the appropriate administrative unit and after admissions eligibility criteria
are met. For more information, see the Credit for Prior Learning webpage and AP 4235.

This Tab will only show if Yes is chosen for Credit for Prior Learning on the Basic Course

Information tab

Objectives

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in
which a new video may not be created. A new video will be made if any edits/revisions substantially
change the functionality of each page.

Each tutorial can also be found on our Curriculum Office Website..

Need Help? Please view the Course Objectives tutorial.
Objectives
Add each Objective separately using the + Add Item button.

Define the role of the phlebotomist and the state requirements related to phlebotomy
1.practice.

2.Describe the ethical and legal issues related to phlebotomy practice.

Compare and contrast effective and non-effective communication and customer service
3.skills.

4.Define medical terms associated with the role of the phlebotomist.

Identify basic human anatomy and identify anatomical structures utilized in blood
5.collection.

6.Differentiate between routine specimens and those requiring special handling.


https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/l8IXzB0lQf8
https://www.chaffey.edu/creditforpriorlearning/
https://www.chaffey.edu/policiesandprocedures/docs/aps/4235-ap-845.pdf
https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/gXvydvKcuEE

7.Discuss the role of quality assurance and safety in the clinical lab setting

Examine personal beliefs, attitudes, and biases about marginalized people and cultures,
and define terminology and various issues related to promoting justice, equity, diversity,
8.and inclusion

Conditions of Enrollment/Requisite Validation

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in
which a new video may not be created. A new video will be made if any edits/revisions substantially
change the functionality of each page.

Each tutorial can also be found on our Curriculum Office Website..

Need Help? Please view the Conditions of Enrollment tutorial.
Does this course have any conditions of enrollment?

Yes
Course Requisites
1.Corequisite - Concurrent or Previous Enrollment

Describe the rationale for this prerequisite, co-requisite, or other condition of enrollment
(to align with C-ID, sequence in the discipline, or other)

Corequisite: Concurrent or Previous Enrollment or completion with a C or better in: Phleb
600L; Phleb 605. Limitation on Enrollment: Admission into the Phlebotomy Technician
Program.

Subject
PHLEB - Phlebotomy

RequisiteCourse
PHLEB 605 - Phlebotomy Technician Skills Lab (Active)

Requisite Validation

Content Review Type
Objective to Objective

Condition

Current Course Objectives

Define the role of the phlebotomist and the state requirements related to
phlebotomy practice.

*Describe the ethical and legal issues related to phlebotomy practice.

«Compare and contrast effective and non-effective communication and


https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/JOfxkUuWhkw

customer service skills.
*Define medical terms associated with the role of the phlebotomist.

eldentify basic human anatomy and identify anatomical structures utilized in
blood collection.

+Differentiate between routine specimens and those requiring special
handling.

+Discuss the role of quality assurance and safety in the clinical lab setting

Requisite Course Objective(s)

9.Limitation on Enrollment (e.g. Performance tryout or audition)

Describe the rationale for this prerequisite, co-requisite, or other condition of enrollment
(to align with C-ID, sequence in the discipline, or other)

Non Course Requirements
Admission into the Phlebotomy Technician Program

Condition
Conditions of Enrollment Catalog View (will be populated for you)

Corequisite: Concurrent or Previous Enrollment or completion with a C or better in: PHLEB 605.
Limitation on Enrollment: Admission into the Phlebotomy Technician Program.



Lecture Content

Outline

10.
11.
12.

©® N Uk wDh =

Basic and advanced infection control

Basic anatomy and medical terminology

Medical terminology

Patient identification, selection of proper equipment

Anatomical site selection procedure and post-puncture care

Anticoagulation theory

Pre-analytical sources of error

Risk factors and appropriate responses to complications that may arise from
phlebotomy

Recognition of and corrective actions for problems with requisitions, specimen
collection, processing, and transport

Communication and interpersonal skills, stress management, ethics, and legal issues
Quality assurance for accurate results

Fire, radiation, and chemical safety

Course Learning Outcomes

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in

which a new video may not be created. A new video will be made if any edits/revisions substantially

change the functionality of each page.

Each tutorial can also be found on our Curriculum Office Website..

Need Help? Please view the Course Learning Outcomes tutorial.

Please contact Louisa Villeneuve (louisa.villeneuve@chaffey.edu) or Lisa Pitts

(lisa.pitts@chaffey.edu)for assistance, if needed.

Upon completion of this course, the student should be able to

Learning Outcomes
Add each CLO separately using the + Add Item button.

1.Demonstrate knowledge of patient privacy and safety.

2.Demonstrate knowledge of infection control and communication.

3.Practice and implement safety measures utilized in blood collection


https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/RABWa0FwCGc
mailto: louisa.villeneuve@chaffey.edu
mailto: lisa.pitts@chaffey.edu

All Fields - PDF

A
Chaffey College
PHLEB 600L - Phlebotomy Technician Clinical

Basic Course Information

Each tutorial can also be found on our Curriculum Office Website.

Need Help? Please view the Basic Course Information tutorial.

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in
which a new video may not be created. A new video will be made if any edits/revisions substantially
change the functionality of each page.

School

Health & Wellness (A)

Department Phlebotomy

Discipline PHLEB

Course Number 600L

Course Title Phlebotomy Technician Clinical

Short Title Phlebotomy Tech Clinical

Academic and Career Community Health and Wellness

Is this course Cross Listed (equivalent) to another course(s) at Chaffey?
No

Catalog Description

Preparation for the state phlebotomy technician certification exam and employment as a certified
phlebotomy technician, focusing on clinical application of knowledge and skills gained in the
corequisite course. Following the California Department of Health Services requirements, students
perform skin and venipuncture procedures, determine and implement appropriate responses to
complications, and strictly adhere to mandated infection control protocols and phlebotomy
techniques.

Proposed Start Term
Fall 2023

Will this course replace another course?
No

Rationale for Proposal
New Non-Credit Course


https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/Nm38oFduwsM

Course Grading
Pass/No-Pass

If you need assistance selecting and/or reviewing a TOP Code, please click here
TOP Code
120510 - Phlebotomy

This code is used to indicate the degree to which a course is occupational, and to assist in
identifying course sequence in occupational programs. For assistance in selecting and/or
reviewing an appropriate SAM Code, view the CCCCO Student Accountability Model (SAM) list of

codes. CCCCO Student Accountability Model (SAM) list of codes

SAM Code
C - Clearly Occupational

Noncredit Category (primary objective)
| - Short-Term Vocational

Min Total Units (AutoCalculated)

To populate the hours fields, enter the # of "units" this course would have in a similarly structured credit course. For
Example, enter "3" for a non-credit lecture course that meets ~3 hours/week in an 18 week semester; enter "1" for a
non-credit lab course that meets ~3 hours/week in an 18 week semester.

Lab Hour Calculation 2.000
Laboratory Hours

Standard 108.000

Min Lab Hours 96.000
Out-of-Class Hours

Standard 0.000

Min Out-of-Class Hours 0.000

Total Student Learning Hours

Hours will automatically adjust upon Save

Standard 108.0000
Total Min Hours 96.000


https://www.cccco.edu/-/media/CCCCO-Website/docs/curriculum/final-top-code-manual-2023edit-4-a11y.pdf?la=en&hash=28074BFE9915B49A7688B8BDEF0DB7E55FEB3A2C
https://webdata.cccco.edu/ded/cb/cb09.pdf

All Fields - PDF

A
Chaffey College
PHLEB 605 - Phlebotomy Technician Skills Lab

Basic Course Information

Each tutorial can also be found on our Curriculum Office Website.

Need Help? Please view the Basic Course Information tutorial.

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in
which a new video may not be created. A new video will be made if any edits/revisions substantially
change the functionality of each page.

School

Health & Wellness (A)

Department Phlebotomy

Discipline PHLEB

Course Number 605

Course Title Phlebotomy Technician Skills Lab

Short Title Phlebotomy Tech Skills Lab

Academic and Career Community Health and Wellness

Credit for Prior Learning
No

Is this course Cross Listed (equivalent) to another course(s) at Chaffey?
No

Course Grading
Pass/No-Pass

Catalog Description

Following the State Department of Health Services requirements, students practice skin and
venipuncture procedures, determine and implement appropriate responses to complications, and
strictly adhere to mandated infection control protocols and phlebotomy techniques.

Proposed Start Term
Fall 2025

Rationale for Proposal
reduces course hours


https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/Nm38oFduwsM

Number of times course can be taken
1

If you need assistance selecting and/or reviewing a TOP Code, please click here

TOP Code
120510 - Phlebotomy

If you need help selecting and/or reviewing a SAM Code, please click here

SAM Code
C - Clearly Occupational

Noncredit Category (primary objective)
| - Short-Term Vocational

Min Total Units (AutoCalculated)

To populate the hours fields, enter the # of "units" this course would have in a similarly structured credit course. For
Example, enter "3" for a non-credit lecture course that meets ~3 hours/week in an 18 week semester; enter "1" for a
non-credit lab course that meets ~3 hours/week in an 18 week semester.

Lab Hour Calculation 0.750
Laboratory Hours

Standard 41.000

Min Lab Hours 36.000
Out-of-Class Hours

Standard 0.000

Min Out-of-Class Hours 0.000

Total Student Learning Hours

Hours will automatically adjust upon Save

Standard 41.0000
Total Min Hours 36.000


https://www.cccco.edu/-/media/CCCCO-Website/docs/curriculum/final-top-code-manual-2023edit-4-a11y.pdf?la=en&hash=28074BFE9915B49A7688B8BDEF0DB7E55FEB3A2C
https://webdata.cccco.edu/ded/cb/cb09.pdf

Lecture Content
1. Demonstrate the roles and responsibilities of the phlebotomy technician in the healthcare
setting.

2. Demonstrate the skills necessary to successfully and safely perform veni-punctures and skin
punctures.

3. Implement the appropriate response to complications that arise during the performance of
phlebotomy procedures.

4. Apply principles of infection control in the clinical setting.

5. Demonstrate ways to maintain the safety of the patient’'s environment.

Course Learning Outcomes

PLEASE NOTE: There may be a new interface, edits/revisions to content or fields on some pages in
which a new video may not be created. A new video will be made if any edits/revisions substantially
change the functionality of each page.

Each tutorial can also be found on our Curriculum Office Website..

Need Help? Please view the Course Learning Outcomes tutorial.

Please contact Louisa Villeneuve (louisa.villeneuve@chaffey.edu) or Lisa Pitts

(lisa.pitts@chaffey.edu)for assistance, if needed.

Upon completion of this course, the student should be able to

Learning Outcomes
Add each CLO separately using the + Add Item button.

1.Demonstrate proficiency in venipuncture procedure
2.Demonstrate proper site care post-venipuncture.

3.Demonstrate patient assessment at the end of the venipuncture procedure


https://www.chaffey.edu/instructional-support/curriculum/tutorials.php
https://youtu.be/RABWa0FwCGc
mailto: louisa.villeneuve@chaffey.edu
mailto: lisa.pitts@chaffey.edu




















































Submission Rationale: Non-substantial Change

Course Basic Skill Status
Course is not a basic skills course.

Allow Students to Gain Credit by Exam/Challenge
No

Rationale For Credit By Exam/Challenge
No value
Course Support Course Status

Courseis not asupport course

Associated Program
Phlebotomy Certificate of Career Preparation

Course General Education Status
Y

Request for Transferability
Transferable to CSU only

Summary

Minimum Credit Units

Maximum Credit Units

Total Course In-Class (Contact) Hours
Total Course Out-of-Class Hours
Total Student Learning Hours

Grade Options

Letter Grade Methods

Course Prior to College Level

Not applicable.

Award Type Active
Certificate of Career Preparation 2019-20 Fall (2019FA)

Transferability Status
Approved

54

54



Detail

Weekly Student Hours

In Class Out of Class
Lecture Hours 0 0
Laboratory Hours 0 0
Activity Hours 0 0
Activity Name Type
Clinical Hours Laboratory

Prerequisite

NSC130 - Phlebotomy Technician

Course Student Hours
Course Duration (Weeks)
Hours per unit divisor

Course In-Class (Contact) Hours
Lecture Hours

Laboratory Hours

Activity Hours

Total

Course Out-of-Class Hours
Lecture Hours
Laboratory Hours

Activity Hours

Total
In Class Out of Class
3 0

NSC 130 - Must successfully complete with a grade of "C" or better.

Modality
Face to Face Modality

Assignments must include examples of the following: Reading

assignments, Writing assignments, Appropriate assignments to be

completed outside of class, Appropriate assignments that

demonstrate critical thinking, and Other assignments (if applicable).

Methods of Instruction

Assistance with completion of venipunctures and
skin punctures as taught in HCA 130

Examples of reading assignments:
As assigned by the instructor or lab director

N/A

Examples of writing assignments:

18
54

O O O o



Modality
Face to Face Modality

Appropriate assignments to be completed outside
of class:

Students will spend at least 40 hours in the
assigned clinical setting and perform at least 50
successful venipunctures and 10 successful skin
punctures in the clinical setting.

Student will observe lab procedures once the
blood is drawn.

Appropriate assignments that demonstrate critical
thinking:

Critical thinking assignments are required and may
include, but are not limited to, the following:

1. The student will be required to identify met and
unmet needs.

2. Perform appropriate inspection of veins to
determine most appropriate venipuncture site.

3. Phlebotomy intervention

Other assignments (if applicable):
Other assignments may be assigned as considered
appropriate by the professor.

Methods of Evaluation

The student will be able to demonstrate 50
successful venipunctures and 10 successful skin
punctures in order to pass the class.

Equipment: List only the equipment or software the student will needNo value
access to, not what PVC must supply in the classroom

Representative Textbook(s) and Lab Manuals

Author Title
No value No value

To be in compliance with the
requirements of the Americans with
Disabilities Act (42 U.S. Code §12101 et

Publisher Date ISBN
No value No value No value

Course content may need to be modified or created to provide access to
students and may include such things as closed captioning of videos,
accessible documents, transcripts for audio files and power point



Victor Valley College

Certified Phlebotomy Technician - CPT - |

Phlebotomy Advisory

Vvl
y



Ms. Lana Mays, CPT -I, Phlebotomy Instructor

Victor Valley College
Email: Lana.Mays@vvc.edu

|~

Our Clinical Partners: Desert Valley Hospital, and Providence St. Mary Medical
Center.

Faculty- Ms Lana Mays, CPT-l, Victor Valley College, Class of 2008. 18 years of
experience as a Phlebotomist and Lab Assistant, in Acute Care, Clinic, Medical office,
and Donor setting. Concurrently serving as Lead Phlebotomy Instructor at L.A.
Mission College, Sylmar, CA. Starting Summer 2026, will serve as Lead Phlebotomy
Instructor at L.A. Harbor College in South L.A.

Students of the Winter ‘26 Semester: Myriam Escobedo and Dayah La Boriel



Overview of our Phlebotomy Program

e Our Non-Credit Program officially began the 2026 Winter
semester, January 7th 2026

e At the time of this meeting we currently have 24 students

e Last year figures on Completion, Pass, or Employment
rates- N/A



Overview of our Program'’s Curriculum

*Winter ‘26 Hours —So, our Winter ‘26 cohort is
2 days a week.. 5-week course. approximately
99 hours ( 59 more hours required for
certification).

*A typical class session- runs from 10 am to
3 pm, during which students will learn about
the components of being a Phlebotomist and
the Clinical Laboratory. After a break, students
will have four hours to practice and master
skills in the lab. The class ends at 7:35 pm

* Future Semesters- two 8-week sessions for the 2026
Spring & Fall semesters. Summer 2026 & Winter 2027
are scheduled.

* CCAP - Due to the age requirement of 18 yrs & older,
for certification, dual enrollment is not applicable.

*Apprenticeships- After acquiring additional Clinical
Partners, the program will explore the benefits of this
Pathway option.

* Review Curriculum & Program Outline



What Sets Us Apart from the Other Programs

We are offering low-cost Phlebotomy certification to students, which will prove
invaluable, especially in today’s financial climate. This program will, of course, highlight
the benefits of a career in a Laboratory setting. However, it will also inspire and embrace
a student’s curiosity about other careers in Healthcare.

I will present to the students a real-life example of someone who benefited from this
non-credit course 19 years ago. Perhaps, | may inspire a participant of this program to
return to VVC as an Instructor someday.

This program will uphold Victor Valley College's mission: “...student learning and
success through academic advancement, workforce development, and personal growth.”



Advisory Member Vote

Ladies and gentlemen....

The VVC Non-Credit Phlebotomy Program respectfully ask for a vote for
approval of our Program Certificates.



shutterstock com -+ 114757570




Program Narrative

Program Narrative

2. New Program: Introductory Phlebotomy - CCN: Certificate of Completion (NC)

Catalog Description

Students who complete the Introduction to Phlebotomy Certificate of Completion will have finished the
didactic portion of the Victor Valley College Phlebotomy program and will be well-prepared to proceed with
the Proficient Phlebotomy Practice portion of the program. The totality of the program is designed for
students aiming to start a career as a Phlebotomy Technician |, or for thoseseeking to advance their careers
in the medical field.

Course Blocks

Core Courses Units: 0.0
PHLE 025 Basic Laboratory Procedures 0.0
PHLE 020 Introduction to Phlebotomy: The Clinical Laboratory Profession 0.0

Total: 0.0

Master Planning

Phlebotomy Careers in Victorville, California: A Growing Opportunity

Phlebotomy is quickly becoming a popular career choice, stretching from the heart of Los Angeles to the
high desert city of Victorville, California. As the healthcare industry expands to meet growing patient needs—
especially with an aging population—demand for skilled phlebotomists is surging.

Why Consider Phlebotomy in Victorville?

Phlebotomy is more than just drawing blood. It's a vital role within hospitals, diagnostic labs, clinics, and
blood donation centers. With fast-paced training options and a pathway into other medical careers, it's no
wonder both younger students and adults seeking a career change are enrolling in phlebotomy programs
throughout the Inland Empire.

Job Outlook & Demand

Statewide Job Demand: Over 5,465 phlebotomy positions are currently open across California, according to
job platforms like Indeed, GetPhlebotomyJobs, and iHireMedTechs.

Regional Growth: In 2023, there were 1,343 phlebotomist jobs in the Inland Empire/Desert region alone.

12



Program Narrative

Victorville Forecast: Employment is projected to grow by 14% through 2028, with 218 job openings annually
in the Victorville area. (Source: January 2024 Center of Excellence, Labor Market Research)

Competitive Salaries
Phlebotomists in Victorville enjoy above-average pay:

Average hourly wage: $22.40 (as of May 2024)
National average: $20.10/hr

Salary range in Victorville: $20.42/hr to $32.08/hr, depending on employer and experience

»

A Stepping Stone in Healthcare
Phlebotomy can be the first step in a lifelong healthcare career. Many professionals use it as a launchpad to
advance into roles like:

Clinical Laboratory Scientist

Registered Nurse (RN)

Medical Technologist

Pathologist

With the medical field expanding and the Baby Boomer generation increasing the demand for healthcare

services, phlebotomy offers a secure, flexible, and rewarding career path—especially in fast-growing regions
like Victorville and the greater Los Angeles area.

Similar Programs at Other Colleges in Service Area

College of the Desert, Crafton Hills College, and Palo Verde Community College offer Phlebotomy training
programs.

Place of Program in Curriculum/Similar Programs

Victor Valley College offers the community an excellent Allied Health and Nursing program, which includes
programs such as Nurse-RN, Medical Assistant, CNA, and Respiratory Therapy, along with public safety
programs like EMT and Paramedic.

2/2



Program Narrative

Program Narrative

2. New Program: Proficient Phlebotomy Practice - CCN: Certificate of Completion (NC)

Catalog Description

.

Students who complete the Proficient Phlebotomy Practice Certificate of Completion will have finished the
laboratory and clinical portion of the Victor Valley College Phlebotomy program and will be well-prepared to
begin an exciting career in Phlebotomy. The totality of the program is designed for students aiming to start a

career as a Phlebotomy Technician |, or for those seeking to advance their careers in the medical field.

Course Blocks

Core Courses Units: 0.0
PHLE 040 Phlebotomy Laboratory Experience 0.0
PHLE 030 Venipuncture Laboratory 0.0

Total: 0.0

Master Planning

Phlebotomy in Victorville, California:

A career in phlebotomy is becoming a popular career choice from the greater Los Angeles area to
Victorville, California. Statistics point to an increase in jobs where skilled phlebotomists are needed. With this
rapid growth, phlebotomy is an excellent skill to acquire, with a great career advancement outlook. Students,
both young and mature, are seeking out classes to get started.

Here are some stats about why becoming a phlebotomist in California is a good path:
Between Indeed.com, getphlebotomyjobs.com, and ihiremedtechs.com, there are currently 5,465 phlebotomy
jobs that need to be filled in the state of California.
According to the January 2024 Center of Excellence, Labor Market Research report, there were 1,343
phlebotomist jobs in the Inland Empire/Desert region in 2023. Regional employment for this occupation is
projected to increase by 14 % through 2028; 218 jobs are projected annually in Victorville, CA.

The mean salary for Phlebotomists in the Victorville, California area as of May 2024 was $22.40/hr,
compared to a national average of $20.10/hr. However, salaries depend on the company hiring, with some
places paying $20.42/hr, while other companies pay upwards of $32.08/hr. in the Victorville area.

Now that the baby boomer generation has flooded the medical system, phlebotomists are in great
demand. The career outlook is bright for phlebotomy in Victorville and Los Angeles, and it's also a great start

12



Program Narrative

for those interested in pursuing further interests in the medical field, like Clinical Laboratory Scientist,
Nursing, and even Pathologist.

Similar Programs at Other Colleges in Service Area
College of the Desert, Crafton Hills College, and Palo Verde Community College.

Place of Program in Curriculum/Similar Programs

Victor Valley College offers the community an excellent Allied Health and Nursing program, which includes
programs such as Nurse-RN, Medical Assistant, CNA, and Respiratory Therapy,
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CC Approval: 01/23/2025
BOT Approval: 02/11/2025
State Approval:

Activation Date: 07/28/2025
Effective Term: 2025 Fall
PRVC:

Course OutlineCourse Outline
PHLE 020 - Introduction to Phlebotomy: The Clinical Laboratory Profession
1. Discipline

PHLE Phlebotomy

2. Catalog/Schedule Description

This course will introduce the student to the functions and responsibilities of the clinical laboratory assistant
and phlebotomist in all clinical laboratory departments. Students will explore the importance of clinical
laboratory safety, regulatory agencies, infection control policies, standard operating procedures, and
professional communication. The student will also gain an understanding of medical terminology, the
patient's bill of rights, pre-analytical evaluation of specimens, laboratory information, and data management
systems.

For clinicals (PHLE 040): All Students must have current malpractice insurance, health clearance, TB test
results, drug screen, and background check. Students must be 18 years of age prior to clinicals.

3. Title 5 Category

+ Non-Credit Certificate

¢ Non-Credit Course

CB22 Non-Credit Category
| - Short-term Vocational: Includes programs with high employment potential

4. Certificate and Degree Applicable

5. Number of Units (Zero Units for non-credit courses)

0.00

6. Contact Hours per term

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8039?entity Type=Course&reportld=270 1/9
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Hour Type Hours | Contact Hours (Total Semester Hours | Contact Hours (Total Semester Hours
- Min) - Max)
Lecture Hours | 0.00 24.00 27.00
Lab Hours 0.00 0.00 0.00
Other Hours 0.00 0.00 0.00
Max Other 0.00 0.00 0.00
Hours
Total Hours 0.00 24.00 27.00
Total Max 0.00 0.00 0.00
Hours

7. Maximum Class Size

25
Maximum Enrollment Justification

« Other - do not use classroom seats as a reason.
Explain
The phleblotomy program uses the cohort model. The number of students is limited to ensure
sufficient supervision while students are practicing venipuncture and other medical procedures.

8. TOP/CIP Code

1205.10 - Phlebotomy*
51.1009 - Phlebotomy Technician/Phlebotomist.

9. Special Topics

10. Grading

Satisfactory Progress, Pass and No Pass (For Noncredit Courses Only)

11. Repeatability

This course is repeatable Yes
99 - Non-Credit

non-credit

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8039?entity Type=Course&reportld=270 2/9
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12. Entrance Skills

Match Objectives

13. Conditions of Enroliment

14. Requisite Validation

Does (or will) this course have Requisite Validation? No

15. Instructional Objectives

« Apply the Health Information Portability and Accountability Act (HIPAA) compliance and patient
confidentiality when verifying patient identification prior to blood collection procedures.
Requires Critical Thinking Yes

» Discuss the safe use of equipment in healthcare facilities, and identify the safety measures that should
be followed at all times by a phlebotomist when collecting a patient's specimens to reduce risks of
infections and accidental needle sticks.

Requires Critical Thinking Yes

« Students will learn how best to acquire specimen collections from special population patients;
pediatrics, elderly, and patients with physical and intellectual disabilities with professionalism and
sensitivity.

Requires Critical Thinking Yes

» --Define medical terminology commonly used in the clinical laboratory, interpret common abbreviations
used in medical facilities, and apply the concept of "approved" abbreviations.
Requires Critical Thinking Yes

» Demonstrate a basic knowledge in anatomy and physiology with an emphasis on the cardiovascular
system.
Requires Critical Thinking Yes

16. Student Learning Outcomes

Demonstrate the proper selection and use of equipment for venipuncture or capillary puncture from
patients including special populations, such as pediatrics, the elderly, and patients with physical
1. and intellectual disabilities, with professionalism and sensitivity.

« Communication: Read and write analytically including evaluation, synthesis, and
research; deliver focused and coherent presentations.

« Computation: Apply complex problem-solving skills using technology, computer
proficiency, decision analysis (synthesis and evaluation), applications of mathematical
concepts and reasoning, and the analysis and use of numerical data.

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8039?entity Type=Course&reportld=270
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Creative, Critical and Analytical Thinking: Apply procedures for sound reasoning in the
exercise of judgment and decision making; demonstrate intellectual curiosity, academic
integrity, and a respect for learning; solve problems through analysis, synthesis,
evaluation and creativity; identify, evaluate and appropriate use of multiple sources of
information. Utilize the principle of charity, by which alternative viewpoints and diverse
voices and are represented accurately and considered fairly.

Social and Personal Responsibility: Evaluate the relationship between natural, social
and economic systems and the significance of sustainability; demonstrate responsible
attitudes toward justice with respect to cultural diversity, citizenship, personal
contribution to local and international communities, and the effect of human actions on
the environment.

Health and Human Flourishing: Synthesize educational aims into a holistic approach to
the many facets of human flourishing; apply principles of physical, psychological and
emotional health and fitness; demonstrate scholarly skills that support intellectual
virtues for life-long learning; embrace concepts of fiscal responsibility; and define goals
that extend beyond oneself.

safety practices, basic knowledge in anatomy and physiology with an emphasis on the

cardiovascular system, proper identification of a patient and specimens, importance of accuracy in

overall patient care, and quality assurance as it relates to specimen collection, processing, and
2. transport.

Communication: Read and write analytically including evaluation, synthesis, and
research; deliver focused and coherent presentations.

Computation: Apply complex problem-solving skills using technology, computer
proficiency, decision analysis (synthesis and evaluation), applications of mathematical
concepts and reasoning, and the analysis and use of numerical data.

Creative, Critical and Analytical Thinking: Apply procedures for sound reasoning in the
exercise of judgment and decision making; demonstrate intellectual curiosity, academic
integrity, and a respect for learning; solve problems through analysis, synthesis,
evaluation and creativity; identify, evaluate and appropriate use of multiple sources of
information. Utilize the principle of charity, by which alternative viewpoints and diverse
voices and are represented accurately and considered fairly.

Social and Personal Responsibility: Evaluate the relationship between natural, social
and economic systems and the significance of sustainability; demonstrate responsible
attitudes toward justice with respect to cultural diversity, citizenship, personal
contribution to local and international communities, and the effect of human actions on
the environment.

Information Competency: Demonstrate information competency and critical thinking
skills through their ability to effectively locate, retrieve, evaluate and utilize use library
and information resources within the guidelines of academic standards to meet
collegiate and personal information needs.

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8039?entity Type=Course&reportld=270
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17. Course Content

. Quality control and quality assurance in phlebotomy necessary for accurate and reliable laboratory test

results.
Basic infection control, universal precautions and safety.

. Basic anatomy and physiology of body systems with emphasis on the circulatory system, and

appropriate medical terminology.
Advanced infectious disease control and biohazards

Knowledge of pre-analytical sources of error in specimen collection, transport, processing, and storage.

Also, the corrective action to take.

Application of basic concepts of communication and interpersonal relations with patients of varying
age groups and socioeconomic backgrounds.

Ethical and Legal issues related to blood collection

18. Course Lab/Activity Content

19. Assignments

Required Reading Assignment

Read the selection provided by your instructor about the role of phlebotomists. Reflect on the role of
phlebotomists in the healthcare system and how their work contributes to patient care, diagnosis, and
treatment. In chapter nine, students will ascertain procedures and considerations for special population

patients (pediatrics, the elderly, and patients with physical and intellectual disabilities) collection. Consider

the ethical and legal responsibilities of phlebotomists discussed in the chapter. Make a list of any questions
or areas where you would like further clarification.

Required Writing or Performance Assignment
Draw a diagram of a properly dressed Phlebotomist with the correct PPE equipment.

Required Out of Class Assignment
Conduct additional research on these Phlebotomy topics:

The importance of accurate and safe blood collection in healthcare.

Ethical and legal considerations that phlebotomists need to be aware of in their practice.

Key skills and competencies required of a phlebotomist.

The role of a phlebotomist in the healthcare team and the impact of their work on patient care.

20. Methods of Instruction

« Web Enhanced-full classroom w/online components
o Lecture

o Distance Education

Other No

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8039?entity Type=Course&reportld=270
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PHLE 025 - Basic Laboratory Procedures

1. Discipline

PHLE Phlebotomy

2. Catalog/Schedule Description

CC Approval: 01/23/2025
BOT Approval: 02/11/2025
State Approval: 03/13/2025
Activation Date: 07/28/2025
Effective Term: 2025 Fall
PRVC:

Course Outline

Designed to introduce the student to basic clinical laboratory procedures common to all diagnostic-related
tasks. The student will learn to comply with mandated regulations on safety practices, follow standard
operating procedures, perform pre-analytical procedures, use the laboratory information system to receive

and process specimens, operate basic lab equipment, and demonstrate effective communication (with
various patients of age, gender identities, and ethnicities).

3. Title 5 Category

« Distance Ed

« Non-Credit Certificate

¢ Non-Credit Course

CB22 Non-Credit Category
| - Short-term Vocational: Includes programs with high employment potential

4. Certificate and Degree Applicable

5. Number of Units (Zero Units for non-credit courses)

0.00

6. Contact Hours per term

Hour Type Hours | Contact Hours (Total Semester Hours | Contact Hours (Total Semester Hours
- Min) - Max)
Lecture Hours | 0.00 24.00 27.00

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8148?entity Type=Course&reportld=270
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Hour Type Hours | Contact Hours (Total Semester Hours | Contact Hours (Total Semester Hours
- Min) - Max)
Lab Hours 0.00 0.00 0.00
Other Hours 0.00 0.00 0.00
Max Other 0.00 0.00 0.00
Hours
Total Hours 0.00 24.00 27.00
Total Max 0.00 0.00 0.00
Hours

7. Maximum Class Size

25

Maximum Enrollment Justification

« Other - do not use classroom seats as a reason.
Explain
The phleblotomy program uses the cohort model. The number of students is limited to ensure
sufficient supervision while students are practicing venipuncture and other medical procedures.

8. TOP/CIP Code

1205.10 - Phlebotomy*
51.1009 - Phlebotomy Technician/Phlebotomist.

9. Special Topics

10. Grading

Satisfactory Progress, Pass and No Pass (For Noncredit Courses Only)

11. Repeatability

This course is repeatable Yes
99 - Non-Credit

non credit

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8148?entity Type=Course&reportld=270 2/9
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PHLE 030 - Venipuncture Laboratory

1. Discipline

PHLE Phlebotomy

2. Catalog/Schedule Description

CC Approval: 01/23/2025
BOT Approval: 02/11/2025
State Approval: 03/13/2025
Activation Date: 07/28/2025
Effective Term: 2025 Fall
PRVC:

Course Outline

This course will provide students with comprehensive hands-on venipuncture experience. Students will

practice patient identification, venipuncture, specimen collection and handling, standard precautions,
laboratory safety, and basic medical terminology. Concepts of diversity and culturally competent care for
individuals from culture groups within the United States are integrated.

3. Title 5 Category

+ Non-Credit Certificate

¢ Non-Credit Course

CB22 Non-Credit Category
| - Short-term Vocational: Includes programs with high employment potential

4. Certificate and Degree Applicable

5. Number of Units (Zero Units for non-credit courses)

0.00

6. Contact Hours per term

Hour Type |Hours | Contact Hours (Total Semester Hours | Contact Hours (Total Semester Hours
- Min) - Max)
Lecture Hours | 0.00 0.00 0.00

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8075?entity Type=Course&reportld=270
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Hour Type Hours | Contact Hours (Total Semester Hours | Contact Hours (Total Semester Hours
- Min) - Max)
Lab Hours 0.00 40.00 45.00
Other Hours 0.00 0.00 0.00
Max Other 0.00 0.00 0.00
Hours
Total Hours 0.00 40.00 45.00
Total Max 0.00 0.00 0.00
Hours

7. Maximum Class Size

25

Maximum Enrollment Justification

« Other - do not use classroom seats as a reason.
Explain
The phleblotomy program uses the cohort model. The number of students is limited to ensure
sufficient supervision while students are practicing venipuncture and other medical procedures.

8. TOP/CIP Code

1205.10 - Phlebotomy*
51.1009 - Phlebotomy Technician/Phlebotomist.

9. Special Topics
No
10. Grading
Satisfactory Progress, Pass and No Pass (For Noncredit Courses Only)

11. Repeatability

This course is repeatable Yes
99 - Non-Credit

non credit

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8075?entity Type=Course&reportld=270 2/9
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8. Collection Tubes and Order of Draw
9. Recognition and appropriate responses to post-collection complications
10. Labeling
11. Specimen Handling, Transport, and Storage
12. Documentation and Communication

18. Course Lab/Activity Content

The lab content and the course content is the same. Yes

19. Assignments

Required Reading Assignment

Students will review the section on Venipuncture Technique, Infection Control and Order of Draw focusing on
troubleshooting and complications. Students will familiarize themselves with common complications during
blood collection, such as hematoma formation, syncope (fainting), or adverse reactions, and how to address
them.

Required Writing or Performance Assignment
Students will complete a simulation of a Patient/ Phlebotomist encounter, where the student will
demonstrate knowledge in:

» Proper hand washing procedures and application of Personal Protective Equipment (PPE)

e Reading a Test Requisition Form,

o Properly Identifying Patient

e Acquiring Consent

» Selection and preparation of the collection site including the selection of Antiseptic

« Proper Blood Collection Equipment selection including particular consideration for special populations,
such as pediatrics, the elderly, and patients with physical and intellectual disabilities.

» Collection tubes "Order of Draw"

o Post-puncture care, including recognition of complications

o Labeling

» Specimen Handling, Transport, and Storage

Required Out of Class Assignment
Students will research potential job opportunities. List three openings and include employer, location,
compensation, and benefits information.

20. Methods of Instruction

o Web Enhanced-full classroom w/online components

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8075?entity Type=Course&reportld=270 5/9
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CC Approval: 01/23/2025
BOT Approval: 02/11/2025
State Approval: 03/13/2025
Activation Date: 07/28/2025
Effective Term: 2025 Fall
PRVC:

Course Outline
PHLE 040 - Phlebotomy Laboratory Experience

1. Discipline

PHLE Phlebotomy

2. Catalog/Schedule Description

Provides direct patient care experience for students seeking venipuncture certification. Includes on-site
experience in obtaining and processing specimens for a clinical laboratory.

For clinicals (PHLE 040): All Students must have current malpractice insurance, health clearance, TB test
results, drug screen, and background check. Students must be 18 years of age prior to clinicals.

3. Title 5 Category

« Non-Credit Certificate

« Non-Credit Course

CB22 Non-Credit Category
| - Short-term Vocational: Includes programs with high employment potential

4. Certificate and Degree Applicable

5. Number of Units (Zero Units for non-credit courses)

0.00

6. Contact Hours per term

Hour Type Hours | Contact Hours (Total Semester Hours | Contact Hours (Total Semester Hours
- Min) - Max)
Lecture Hours | 0.00 0.00 0.00
Lab Hours 0.00 40.00 45.00

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8076?entity Type=Course&reportld=270 1/8
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Hour Type Hours | Contact Hours (Total Semester Hours | Contact Hours (Total Semester Hours
- Min) - Max)
Other Hours 0.00 0.00 0.00
Max Other 0.00 0.00 0.00
Hours
Total Hours 0.00 40.00 45.00
Total Max 0.00 0.00 0.00
Hours

7. Maximum Class Size

25

Maximum Enrollment Justification

« Other - do not use classroom seats as a reason.
Explain
The phlebotomy program uses the cohort model. The number of students is limited to ensure
sufficient supervision while students are practicing venipuncture and other medical procedures.

8. TOP/CIP Code

1205.10 - Phlebotomy*
51.1009 - Phlebotomy Technician/Phlebotomist.

9. Special Topics

10. Grading
Satisfactory Progress, Pass and No Pass (For Noncredit Courses Only)

11. Repeatability

This course is repeatable Yes
99 - Non-Credit

non credit

12. Entrance Skills

Match Objectives
https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8076?entity Type=Course&reportld=270 2/8
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7. Infection Control and Safety
8. Venipuncture Proficiency 50 Venipuncures 10 Skin Punctures Observation of arterial punctures
9. Sample Handling and Labeling

10. Emergency Response

18. Course Lab/Activity Content

The lab content and the course content is the same. Yes

19. Assignments

Required Reading Assignment
Any externship paperwork, including any clinical sites Non-disclosure agreements, and standard operating
procedures manuals.

Required Writing or Performance Assignment

During their entire Clinical externship, students are required to have and maintain a Puncture Log. The log will
be the official documentation of the 50 venipunctures, 10 capillary skin punctures, and Arterial Blood Gas
observation, which is essential for certification. Students must keep their logs clean and error-free.

Required Out of Class Assignment

Students will create an externship journal. This assignment is designed to help students reflect on their
phlebotomy externship experience and apply their knowledge and skills to a real-world case study.

Students will document their experiences, challenges, and successes during their externship, including

any interactions with patients from special populations, pediatrics, the elderly, and patients with physical and
intellectual disabilities. Students will then analyze a specific phlebotomy case that they encountered or
observed during their placement.

20. Methods of Instruction

« Web Enhanced-full classroom w/online components

« Laboratory/Studio/Activity

Other No

21. Methods of Evaluation

Methods of Evaluation

o Lab Activities
e Clinical

e Observation

Other No

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8076?entity Type=Course&reportld=270 5/8
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22. Text and Other Materials

Representative Textbook

1. Author(s) Hartman

Title Complete Guide for the Phlebotomy Technician
Edition Second
Publisher Hartman Publishing
ISBN-13 978-1-60425-165-4
Year 2024
Rationale for older textbook
This textbook has no equivalent substitution. Yes
This textbook is a Classic Text No

Course Manual

Course Software

OER / Other Learning Materials

23. Correspondence Education Addendum

Does (or will) this course have a Correspondence Education component?

24. Distance Education

Does (or will) this course have a DE component?

25. Library Resources

The Library has sufficient resources presently available to support this course. Yes

The Library resources are sufficient to offer this course but new materials should be added to improve and
update the holdings in this subject area.
No

The Library’s resources are not presently adequate to support the teaching of this course. Accordingly, it is
recommended that the items listed below be purchased prior to the first offering of this course.
No

In order to maintain currency in the subject area(s) related to the proposed new course, please recommend
current books or media sources (DO NOT include course text books) for purchase:

26. Dates

Board of Trustees: 02/11/2025
Effective: 08/25/2025

State Approval: 03/13/2025
CC Approval: 01/23/2025
Content Review: 01/23/2025

https://victorvalley.curriqunet.com/DynamicReports/AllFieldsReportByEntity/8076?entity Type=Course&reportld=270 6/8



Phlebotomy Technician Regional Advisory
Inland Empire / Desert Region
January 20, 2026
Format: Virtual
3pm—Spm

Facilitator:
Wendy Deras, Director of Regional Health Initiatives, Inland Empire Desert Regional
Consortium (IEDRC)

Welcome and Introductions

Wendy Deras (IEDRC) opened the meeting, welcomed participants, and reviewed the purpose of
the Phlebotomy Technician Regional Advisory, emphasizing employer engagement, labor
market alignment, and cross-college collaboration.

Participants:

Eric Sorenson — Dean, Health & Wellness, Chaffey College

Dayah LaBoriel — Student, Victor Valley College

Jannet Wharton — Phlebotomy Program Director, Ventura Training Institute

Andrea Wade — Adjunct Phlebotomy Instructor, Palo Verde College

Lyle Liezel Balbin — AUMT Institute (Partner with Crafton Hills College)

Richard Radcliffe — Director of Instruction, Noncredit Programs, Victor Valley College
Lana Mays — Phlebotomy Instructor, Victor Valley College

Ryan Stewart — Administrative Assistant, AUMT Institute (Partner with Crafton Hills College)
Martha Mendez — CAEP Regional Manager, Victor Valley College

Jaclyn Randall — Dean, Needles Center, Palo Verde College

Daniel Word — Dean of Career Education & Human Development, Crafton Hills College

Regional Labor Market Analysis
Chris Cruzcosa (Centers of Excellence) presented labor market information for phlebotomists

(SOC 31-9097) in the Inland Empire/Desert Region. The region is projected to grow from
approximately 1,397 jobs in 2024 to 1,561 jobs by 2029, representing a 12 percent increase. This
growth translates to an estimated 219 annual job openings, inclusive of both new and
replacement positions.

Wage data indicate that entry-level hourly wages for phlebotomists in the Inland Empire/Desert
Region average approximately $21 to $22 per hour, with median wages ranging from $23.62 to
$24.93 per hour in San Bernardino and Riverside Counties. Experienced workers may earn
hourly wages exceeding $28, with annual salaries ranging from approximately $44,768 at entry
level to nearly $60,000 for experienced phlebotomists.

Regional supply data indicate a limited number of community college awarding programs, with
Palo Verde College reporting a three-year average of approximately six awards annually. Non-



community college institutions reported higher award counts; however, overall annual
completions remain below projected regional demand.

Occupational demographics show that approximately 12 percent of the current phlebotomy
workforce is age 55 or older, indicating pending retirements, while approximately 45 percent of
workers are under age 35. Females represent approximately 83 percent of the workforce. The
occupation meets Centers of Excellence core labor market criteria for supply gap, living wage,
and postsecondary education alignment.

College and Program Updates

Chaffey College

Phlebotomy programs were discussed in the context of program structure, with clarification that
the program transitioned from a fee-based model to noncredit. The program is currently on hold
as they lost their full-time faculty.

Victor Valley College

Victor Valley College provided an overview of its Certified Phlebotomy Technician I (CPT-I)
noncredit program, which officially launched in the Winter 2026 semester on January 7, 2026.
At the time of the advisory meeting, the program enrolled 24 students. As this is the initial

cohort, completion, certification pass rates, and employment outcomes were not yet available.

The program is led by Ms. Lana Mays, CPT-I, Phlebotomy Instructor at Victor Valley College
and a graduate of the college’s phlebotomy program, with 18 years of professional experience
across acute care, clinic, medical office, and donor settings. Clinical partnerships include Desert
Valley Hospital and Providence St. Mary Medical Center. Students from the Winter 2026 cohort
who were recognized during the advisory included Myriam Escobedo and Dayah La Boriel.

The Winter 2026 cohort is delivered in a five-week format, meeting two days per week for
approximately 99 instructional hours, with additional hours required for certification eligibility.
Instruction includes didactic content and extended laboratory practice. Future cohorts are
planned for Spring and Fall 2026, with additional offerings scheduled for Summer 2026 and
Winter 2027.

The program emphasized affordability, offering low-cost phlebotomy certification aligned with
Victor Valley College’s workforce development mission. Due to certification age requirements,
dual enrollment is not applicable. Apprenticeship pathways may be explored in the future as
additional clinical partnerships are developed. Victor Valley College requested advisory support
for approval of its noncredit Phlebotomy Technician program certificates.

Palo Verde College



Faculty shared perspectives on instructional delivery, clinical preparation, and classroom safety
practices.

Crafton Hills College / AUMT Institute
Partners discussed collaborative delivery models, instructional staffing, and administrative
support for phlebotomy instruction.

Industry Panel Questions

Workforce Readiness and Credentials

Industry participants emphasized foundational phlebotomy competencies, professionalism,
infection control, and documentation accuracy as essential for entry-level employment.
Employer readiness focused on reliability, communication, and adherence to clinical protocols.

Industry Trends and Regulatory Updates

Discussion focused on compliance with safety standards, clinical practice requirements, and
facility readiness, including eyewash stations and appropriate lab environments. No major
regulatory changes were reported, but consistency in compliance expectations was emphasized.

Technical and Technological Competency

Participants discussed equipment and lab requirements, including venipuncture supplies, safety
devices, and specimen handling protocols. Familiarity with basic documentation systems and
workplace workflows was identified as beneficial.

Emerging Technology and Al in Phlebotomy

Several participants indicated limited exposure to Al tools in phlebotomy practice. The
discussion highlighted an opportunity for baseline awareness of emerging technologies and
future documentation tools.

Soft Skills, Clinical Judgment, and Professional Behaviors

Professional behavior, communication, teamwork, and patient interaction were emphasized as
critical for student success. Faculty noted the importance of reinforcing business dress,
professionalism, and ethical conduct.

Internships, Clinical Placements, and Work-Based Learning

Clinical practice models were discussed, including the progression from simulation to live
practice. Expectations for professionalism, safety, and preparedness in clinical environments
were emphasized.

Hiring Practices and Employment Trends

Participants discussed employer engagement challenges and opportunities, including the role of
employer engagement managers in strengthening clinical partnerships and placement
opportunities.

Program Collaboration and Curriculum Alignment



Participants expressed interest in continued collaboration through advisories, curriculum
alignment, and shared best practices to strengthen phlebotomy technician preparation across the
region.

Technology and Emerging Practices

Discussion included lab safety, instructional sequencing, and emerging considerations for
documentation and instructional tools. Opportunities for professional development and faculty
support were identified.

Decisions and Action Items

Programs will continue to share best practices related to lab safety, instructional models, and
employer engagement. Regional collaboration will continue to support alignment and workforce
readiness.

Next Steps
Wendy Deras will compile and distribute the meeting packet, including minutes and attendance,
following the advisory.

Colleges and partners will continue dialogue regarding employer engagement, clinical
placements, and instructional alignment.

Adjournment
The meeting concluded with appreciation for faculty, administrators, and partners for their
participation and collaboration.
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	Describe the rationale for this prerequisite, co-requisite, or other condition of enrollment (to align with C-ID, sequence in the discipline, or other)
	Subject
	RequisiteCourse
	Content Review Type
	Condition
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	Demonstrate patient assessment at the end of the venipuncture procedure
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	This section outlines a variety of "best practice" instructional pedagogies for developing and maintaining regular and substantive interaction. NOTE: There are many ways to demonstrate regular and substantive interaction, so not every element recommended by the department must be present in every section of the course. Regular interaction refers to frequent, predictable, instructor-initiated opportunities for instructor-student interaction and monitoring of student engagement. Substantive refers to interaction that is academic in nature. Regular and substantive interaction can be accomplished in a number of ways, including through feedback on assignments, participation in discussion forums, and conferencing and other synchronous activities via Zoom. AP 4105 defines two elements that are central to regular and substantive interaction: Instructor-to-student interaction is a key feature of distance education courses, and it is one factor that distinguishes it from correspondence courses. In course sections in which the instructional time is conducted in part or in whole through distance education, ensuring regular effective instructor/student contact guarantees the student receives the benefit of the instructor’s presence in the learning environment both as a provider of instructional information and as a facilitator of student learning. In a face-to-face instructional format, instructors are present at each course section meeting and interact via announcements, lectures, activities, and discussions that take a variety of forms. In course sections in which the instructional time is conducted in part or in whole through distance education, instructors provide similar experiences. Student-to-student interaction is also a key feature of distance education, and it is another factor that distinguishes it from correspondence courses. These forms of contact are also required by federal regulatory requirements, state education codes, and the Accrediting Commission for Community and Junior Colleges (ACCJC), and are recommended by the Statewide Academic Senate for Community Colleges. Regular and substantive interaction is a California Title V educational requirement that requires instructors to incorporate instructor-initiated, regular, substantive interaction into online and any online portion of hybrid course design and delivery. This means that it is the responsibility of the instructor to initiate interaction with students, provide contact information to students, make announcements, question and involve them in discussions, reach out to them when they are absent or missing work, provide meaningful feedback on assignments, and monitor their overall progress. It is also the responsibility of the instructor to design opportunities for students to interact with other students in the course via discussion boards, group collaboration, peer review, and other student-to-student engaged activities. This form outlines requirements for “Start of the Course” and creating opportunities for “Faculty-Initiated” and “Student-to-Student” interaction. It may also serve as an optional supplement to a hybrid or online course evaluation. Please note there are many ways to demonstrate regular and substantive interaction, so not all of these elements will be present in every course. For additional information and guidance, please utilize the Regular and Substantive Interaction resources.
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	In order to be ADA and Section 508 compliant, instructors must address the following: Video Closed Captioning with prerecorded audio Images and Non-Textual items with Alternative Texts Prerecorded video with textual transcript describing what is shown in the video Prerecorded audio with textual transcript describing what is said or played in the video Content is presented with a logical reading order Using text to convey colored images (i.e. bold, underline, italics, etc.) Minimal Onscreen Flashes (no more than three times per second) Clickable items can be used with keyboard in addition to the computer mouse Information about DPS
	*See more detailed guidelines here. Faculty are encouraged to contact Jason Schneck at 909-652-6393 for any additional questions, concerns, and/or more compliant adaptations.
	Selecting 'Yes' below indicates that the department and dean agree that each section of this course in which the instructional time is conducted in part or in whole through distance education will comply with all applicable accessibility requirements in state and federal regulations (Americans with Disabilities Act of 1990 (ADA), Section 508 of the Rehabilitation Act of 1973, California Government Code §11135, and Title 5 §55205.
	The completion of the DE information above follow the guidelines established in my department's DE policy.

	Diversity, Equity, Inclusion, and Accessibility (DEIA)
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	Course Grading
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	TOP Code
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	Hours will automatically adjust upon Save
	Standard
	Total Min Hours

	Credit for Prior Learning
	Objectives
	Objectives
	Add each Objective separately using the + Add Item button.
	Demonstrate the roles and responsibilities of the phlebotomy technician in the healthcare setting.
	Demonstrate the skills necessary to successfully and safely perform veni-punctures and skin punctures.
	Implement the appropriate response to complications that arise during the performance of phlebotomy procedures.
	Apply principles of infection control in the clinical setting.
	Demonstrate ways to maintain the safety of the patient’s environment.
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	Demonstrate knowledge of patient privacy and safety.
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	Demonstrate knowledge of infection control and communication.
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	This section outlines a variety of "best practice" instructional pedagogies for developing and maintaining regular and substantive interaction. NOTE: There are many ways to demonstrate regular and substantive interaction, so not every element recommended by the department must be present in every section of the course. Regular interaction refers to frequent, predictable, instructor-initiated opportunities for instructor-student interaction and monitoring of student engagement. Substantive refers to interaction that is academic in nature. Regular and substantive interaction can be accomplished in a number of ways, including through feedback on assignments, participation in discussion forums, and conferencing and other synchronous activities via Zoom. AP 4105 defines two elements that are central to regular and substantive interaction: Instructor-to-student interaction is a key feature of distance education courses, and it is one factor that distinguishes it from correspondence courses. In course sections in which the instructional time is conducted in part or in whole through distance education, ensuring regular effective instructor/student contact guarantees the student receives the benefit of the instructor’s presence in the learning environment both as a provider of instructional information and as a facilitator of student learning. In a face-to-face instructional format, instructors are present at each course section meeting and interact via announcements, lectures, activities, and discussions that take a variety of forms. In course sections in which the instructional time is conducted in part or in whole through distance education, instructors provide similar experiences. Student-to-student interaction is also a key feature of distance education, and it is another factor that distinguishes it from correspondence courses. These forms of contact are also required by federal regulatory requirements, state education codes, and the Accrediting Commission for Community and Junior Colleges (ACCJC), and are recommended by the Statewide Academic Senate for Community Colleges. Regular and substantive interaction is a California Title V educational requirement that requires instructors to incorporate instructor-initiated, regular, substantive interaction into online and any online portion of hybrid course design and delivery. This means that it is the responsibility of the instructor to initiate interaction with students, provide contact information to students, make announcements, question and involve them in discussions, reach out to them when they are absent or missing work, provide meaningful feedback on assignments, and monitor their overall progress. It is also the responsibility of the instructor to design opportunities for students to interact with other students in the course via discussion boards, group collaboration, peer review, and other student-to-student engaged activities. This form outlines requirements for “Start of the Course” and creating opportunities for “Faculty-Initiated” and “Student-to-Student” interaction. It may also serve as an optional supplement to a hybrid or online course evaluation. Please note there are many ways to demonstrate regular and substantive interaction, so not all of these elements will be present in every course. For additional information and guidance, please utilize the Regular and Substantive Interaction resources.
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	In order to be ADA and Section 508 compliant, instructors must address the following: Video Closed Captioning with prerecorded audio Images and Non-Textual items with Alternative Texts Prerecorded video with textual transcript describing what is shown in the video Prerecorded audio with textual transcript describing what is said or played in the video Content is presented with a logical reading order Using text to convey colored images (i.e. bold, underline, italics, etc.) Minimal Onscreen Flashes (no more than three times per second) Clickable items can be used with keyboard in addition to the computer mouse Information about DPS
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	This section outlines a variety of "best practice" instructional pedagogies for developing and maintaining regular and substantive interaction. NOTE: There are many ways to demonstrate regular and substantive interaction, so not every element recommended by the department must be present in every section of the course. Regular interaction refers to frequent, predictable, instructor-initiated opportunities for instructor-student interaction and monitoring of student engagement. Substantive refers to interaction that is academic in nature. Regular and substantive interaction can be accomplished in a number of ways, including through feedback on assignments, participation in discussion forums, and conferencing and other synchronous activities via Zoom. AP 4105 defines two elements that are central to regular and substantive interaction: Instructor-to-student interaction is a key feature of distance education courses, and it is one factor that distinguishes it from correspondence courses. In course sections in which the instructional time is conducted in part or in whole through distance education, ensuring regular effective instructor/student contact guarantees the student receives the benefit of the instructor’s presence in the learning environment both as a provider of instructional information and as a facilitator of student learning. In a face-to-face instructional format, instructors are present at each course section meeting and interact via announcements, lectures, activities, and discussions that take a variety of forms. In course sections in which the instructional time is conducted in part or in whole through distance education, instructors provide similar experiences. Student-to-student interaction is also a key feature of distance education, and it is another factor that distinguishes it from correspondence courses. These forms of contact are also required by federal regulatory requirements, state education codes, and the Accrediting Commission for Community and Junior Colleges (ACCJC), and are recommended by the Statewide Academic Senate for Community Colleges. Regular and substantive interaction is a California Title V educational requirement that requires instructors to incorporate instructor-initiated, regular, substantive interaction into online and any online portion of hybrid course design and delivery. This means that it is the responsibility of the instructor to initiate interaction with students, provide contact information to students, make announcements, question and involve them in discussions, reach out to them when they are absent or missing work, provide meaningful feedback on assignments, and monitor their overall progress. It is also the responsibility of the instructor to design opportunities for students to interact with other students in the course via discussion boards, group collaboration, peer review, and other student-to-student engaged activities. This form outlines requirements for “Start of the Course” and creating opportunities for “Faculty-Initiated” and “Student-to-Student” interaction. It may also serve as an optional supplement to a hybrid or online course evaluation. Please note there are many ways to demonstrate regular and substantive interaction, so not all of these elements will be present in every course. For additional information and guidance, please utilize the Regular and Substantive Interaction resources.
	Check the methods of initial contact recommended by the department for use in this course. Use the “other/comments” section to elaborate if desired:
	A home page in the LMS with the following:
	Syllabus/orientation materials that:
	Other/comments
	Check the methods of instructor-initiated contact recommended by the department for use in this course. Use the “other/comments” section to elaborate, if desired:Student Messages
	Other/comments
	Discussions
	Other/comments
	Assignment Feedback
	Other/comments
	Office Hours and Conferences and Chats
	Other/comments
	Faculty Contact via Publisher Packs or Third-Party Tools
	Other/comments
	Surveys
	Other/comments
	Check the methods of student-to-student contact recommended by the department for use in this course. Use the “other/comments” section to elaborate if desired:Peer-to-Peer Replies on Discussions
	Other/comments
	Small Group Collaborations and Group Projects
	Other/comments
	Peer Reviews/Critiques
	Other/comments
	Third-Party Tools for Student-to-Student Interaction
	Other/comments
	Please review the examples provided on the Class Assignments page of the COR. Do any of the assignment descriptions need to be modified for online delivery? 
	In order to be ADA and Section 508 compliant, instructors must address the following: Video Closed Captioning with prerecorded audio Images and Non-Textual items with Alternative Texts Prerecorded video with textual transcript describing what is shown in the video Prerecorded audio with textual transcript describing what is said or played in the video Content is presented with a logical reading order Using text to convey colored images (i.e. bold, underline, italics, etc.) Minimal Onscreen Flashes (no more than three times per second) Clickable items can be used with keyboard in addition to the computer mouse Information about DPS
	*See more detailed guidelines here. Faculty are encouraged to contact Jason Schneck at 909-652-6393 for any additional questions, concerns, and/or more compliant adaptations.
	Selecting 'Yes' below indicates that the department and dean agree that each section of this course in which the instructional time is conducted in part or in whole through distance education will comply with all applicable accessibility requirements in state and federal regulations (Americans with Disabilities Act of 1990 (ADA), Section 508 of the Rehabilitation Act of 1973, California Government Code §11135, and Title 5 §55205.
	The completion of the DE information above follow the guidelines established in my department's DE policy.

	Diversity, Equity, Inclusion, and Accessibility (DEIA)
	Describe how and where Diversity, Equity, Inclusion, and Accessibility (DEIA) principles are reflected in your course proposal/COR.
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