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A. Develop
Nursing

Curriculum

A.1 Integrate conceptual
framework into nursing
curriculum

A.2 Review nursing
curriculum content

A.3 Integrate DEI
cultural competency and
social determinants of
health

A.4 Align nursing
curriculum with college
mission, vision, and
values

A.10  Align nursing
program unit
requirements with BRN
standards

A.11 Align nursing
program curriculum with
National Council State
Board of Nursing
(NCSBN)

A.12  Develop course
syllabus in alignment
with nursing curriculum

A.13  Establish nursing
curriculum goals and
objectives

A.19  Determine course
sequence to ensure
simple-to-complex
curriculum

B. Provide
Nursing Theory 

Instruction

B.1 Assess leaners'
needs (VARK
modalities)

B.2 Update current
topics based on course
outline of record and
evidence based practice

B.3 Determine active
learning classroom
strategies (e.g., role
model, case studies,
presentations)

B.4  Develop timeline/
lesson plan

C. Provide
Clinical Nursing 

Instruction

C.1 Evaluate clinical
facility

C.2 Develop clinical
groups/cohorts

C.3 Create student
clinical assignments to
align with course
objectives and
outcomes

C.4  Onboard faculty to
clinical facility

C.10  Assign students to
specific clinical units

C.11  Prepare clinical
conference activities

C.12  Facilitate pre-
clinical conferences with
students

C.13Facilitate post-
clinical conferences with
students

D. Provide
Nursing Student 

Support

D.1 Assess nursing
student support needs

D.2 Orient nursing
students to classroom
learning materials and
college resources (e.g.,
technology, student
handbook, LMS)

D.3 Refer students to
campus resources (e.g.,
financial aid, student
health accommodation
services)

D.4  Provide flexible
office hours

E. Support
Graduate Nursing 
Student Transition 

to Nursing 
Practice

E.1  Collaborate with
community partners for
externships, internships,
and/or preceptorship
programs

E.2. Evaluate students'
individualized NCLEX
readiness progressions

E.3  Offer workshops
for nursing students to
complete their
professional portfolio
(e.g., mock interviews,
CV, resume)

E.4  Facilitate nursing
career day event
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A.5  Research nursing
curriculum topics

A.6  Assess SLO's per
course

A.7  Update SLO's per
institution cycle

A.8  Update course
outline of record

A.9  Determine
alignment of simulation
and course content

A.14  Integrate nursing
standards of practice
into curriculum (e.g.,
QSEN, NLN, AACN)

A.15  Develop
outcomes measurement
tools

A.16  Implement
NCLEX prep program
(e.g., Kaplan, ATI,
Uworld)

A.17  Review nursing
textbooks and other
instructional resources

A.18  Update nursing
textbooks and other
instructional resources

B.5  Design course
activities to support
learning outcomes

B.6  Develop course
assessment tools

B.7  Publish course
materials on LMS

B.8  Prepare learning
environment

B.9  Evaluate student
performance using
outcomes measurement
tools (e.g., quizzes,
exams)

C.5  Orient faculty to
clinical facility

C.6  Onboard students
to clinical facility (e.g.,
EMR, EHR, policy and
procedures)

C.7  Orient students to
clinical facility (e.g.,
EMR, EHR, policy and
procedures)

C.8  Review clinical
objectives with students

C.9  Integrate
simulation with clinical
assignments per BRN
standards

C.14  Demonstrate
clinical procedures

C.15  Provide
individualized clinical
instruction

C.16  Conduct
evaluation of student
clinical performance
using outcome
measurement tools

C.17  Maintain student
clinical attendance
records according to
governing organizations

D.5  Develop strategies
for student success
(e.g., PIP, referrals,
remediation)

D.6  Facilitate nursing
student work/life balance

D.7  Support nursing
student organizations
(e.g., peer mentors,
professional
organizations)

D.8  Respond to student
inquiries (e.g., email,
phone, chat)

E.5  Collaborate with
RN-BSN programs

E.6  Collaborate with
employees for new
nursing graduate career
opportunities

E.7  Assist nursing
students with BRN
applications

E.8  Prepare for
graduation events (e.g.,
pinning,
commencement)
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F. Provide Nursing
Program Support

F.1 Participate in
nursing program
Systematic
Evaluation Plan
(SEP)

F.2  Participate in
nursing program
accreditation process

F.3  Participate in
nursing department and
college committees

F.4  Collaborate with
other community college
partners

F.10  Collaborate with
IT to promote effective
working/teaching
environment

F.11  Participate in
nursing
department
meetings

F.12  Participate in
nursing department
inventory

F.13  Maintain nursing
instructional equipment

G. Continue
Nursing Faculty 

Professional 
Development

G.1  Maintain RN
licensure and specialty
certifications

G.2  Maintain clinical
competency in field(s) of
expertise

G.3  Participate in
professional nursing
associations and
organizations (e.g.,
local, state, national)

G.4  Participate in
nursing faculty
evaluation process (full
and part-time)

G.10  Participate in
preceptorship training

G.11  Participate in
college accreditation
process committees

G.12  Publish nursing
literature

H. Perform
Administrative 

Tasks and 
Activities

H.1 Participate in LMS
training

H.2 Schedule nursing
courses

H.3 Maintain nursing
instructional loads

H.4  Develop nursing
course calendars

H.10  Analyze end-of-
semester student
surveys

H.11  Participate in
instructional equipment
training

H.12  Inventory
instructional supplies

I.1  Meet with faculty for
check-ins

I.2  Determine mentee
goals

I.3  Develop system to
match mentors and
mentees

I.4  Create mentor-
mentee pairs
partnership (semester
or program level)

I.10  Support nursing
faculty and students in
attaining work/life
balance and self-care

I. Foster Nursing
Faculty Mentoring

Activities
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F.5  Collaborate with
college support
programs (e.g., EOPS,
ALLY, food opportunity
programs)

F.6  Maintain currency in
clinical practice

F.7  Collaborate with
nursing program team
(e.g., expectations,
outcomes, and best
practices for nursing
students)

F.8 Participate in nursing
program review

F.9  Provide universal
nursing program updates
through LMS system

F.14  Participate in
grant data collection

F.15  Collaborate in
grant writing activities

F.16 Maintain nursing
student files

G.5  Present at
professional
conferences

G.6  Pursue advanced
certifications and
degrees

G.7  Update CV and
resume

G.8 Recruit new faculty G.9  Participate in
mentorship programs

H,5  Document meeting 
minutes (e.g., faculty, 
curriculum) 

H.6  Approve meeting
minutes (e.g., faculty,
curriculum)

H.7  Participate in
meetings (e.g., division,
curriculum, faculty)

H.8  Schedule meetings
(e.g., division,
curriculum, faculty)

H.9  Respond to
inquiries (e.g., emails,
phone calls, group chat
platforms)

I.5  Complete mentor
matching survey

I.6  Facilitate peer-to-
peer mentoring activities

I.7  Provide professional
development and
interpersonal resources

I.8  Secure fiscal
resources to support
mentoring activities

I.9  Establish support
groups for mentors and
mentees
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General Knowledge and Skills 

Knowledge 
Standard scope of practice 
Advocacy 
Safety standards 
Policies and procedures 
Adult learning theory 
Clinical expertise 
Nursing process 
Research 
FERPA 
HIPAA 

DEI, diversity, equity and inclusion 

Skills 
Collaboration 
Role model 
Communication (written, oral, presentation) 
Active listening 
Research 
Professionalism 

Cultural awareness and sensitivity 

Diversity 

Emotional and social intelligence 

Critical thinking 
Problem solving 
Deductive reasoning 
Data analysis 
Technology 
Nursing informatics 
Multi-tasking 
Decision making 
Teaching 
Time management 
Organizational 
Prioritization 
Coping 
Interpersonal 

Worker Behaviors 

Compassionate 
Empathetic 
Unbiased 
Honest 
Integrity 
Moral 
Values 
Autonomy 
Confident 
Equitable 
Kind 
Team player 
Flexible 
Detail-oriented 

Tools, Equipment, Supplies, and Materials 

Compliance software 
* Complio
* Castle Branch
* Evalue
* American Data Bank
Testing Software
* Kaplan
* ATI
* HESI
* Exam Soft
PowerPoint
Gaming
Case studies
Low, medium, and high-fidelity
mannequins
Infusion pumps
Medical supplies and equipment
Technology - Computer/laptops
Light projector
Tablet
Smart phone
General office supplies
Smartboard
AR/VR technology
Classroom space
Lab space
Simulation lab



Future Trends and Concerns 

Inconsistent enforcement of policies, procedures, and expectations 
Faculty shortage 
Huge pay disparity between nursing faculty and bedside nurse 
Shift in student entitlement, work ethic, lack of respect, professionalism 
Lack of "soft skills" - social emotional skills 
Student expectations exceed reality 
Students not prepared for nursing practice contributes to low retention rates 
Lack of bedside experience affects quality of care 
Litigious culture affects college ability to effectively deal with student program failure 
Qualified enrollment affected by admissions constraints 

Acronyms  

AACN 
ADN
ALLY 
APIP
BPIP 
BRN 
BSN 
CEU  
DEI 
EBP 
EHR
EMR
EOPS
KSA 
LMS  
LVN 
NCLEX 
NCSBN 
NLN 
PEC 
PIP 
QSEN 
RN  
SAR
SAS 
SEP 
SLO 
VARK 

American Association of Colleges of Nursing 
Associate Degree Nursing
Action Listening Learning Yielding  
Academic Performance Improvement Plan 
Behavior Performance Improvement Plan 
Board of Registered Nursing 
Bachelor of Science in Nursing 
Continuing Education Unit 
Diversity, Equity, Inclusion 
Evidence Based Practice 
Electronic Health Record
Electronic Medical Record
Extended Opportunity Program and Services 
Knowledge, Skills, Abilities 
Learning Management System 
Licensed Vocational Nurse 
National Council Licensure Examination 
National Council State Board of Nursing 
National League for Nursing 
Program Evaluation Committee 
Performance Improvement Plan 
Quality and safety Education for Nurses 
Registered Nurse 
Student atk Ris
Student Accessibility Service 
Systematic Evaluation Plan  
Student Learning Outcome 
Visual, Auditory, Reading, Kinesthetic 
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