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DACUM Research Chart for Dean of Health Sciences

DUTIES

TASKS

A. Oversee Health
Science (HS)
Program
Regulatory and
Accreditation

A.1 Implement HS
regulatory standards
and policies (e.g.,
scheduling, staffing,
sites)

A.10 Participate in HS
regulatory and

A.2 Oversee
experiential training
site processes (e.g.,
relationships,
resources)

A.11 Manage
development of HS

A.3 Secure fiscal
resources for HS

accreditation program

approvals

A.12 Coordinate
regulatory and

A.4 Manage HS-specific |

data compliance

A.13 Manage new HS

program accreditation

Compliance accreditation self-studies and accreditation site
standards and program renewals visits
policies meetings
(e.g., BRN, public,
hearings)

B.1 Manage HS human | B.2 Conduct meetings | B.3 Oversee HS lab B.4 Conduct HS
resources operational with HS department operations with program reviews
issues (e.g., load leadership department
balancing, leadership (e.g.,
assignments) safety, funding,

B. Oversee inventory

Instructional management)

HS Units B.10 Oversee HS B.11 Oversee HS B.12 Oversee HS B.13 Manage HS faculty
instructional units department staff admissions process load per contract
regulatory and (e.g., task program
accreditation assignments,
compliance schedules)

C.1 Manage HS C.2 Manage HS fiscal C.3 Recommend HS C.4 Develop HS
departmental allocations and resource allocations instructional unit
processes (e.g., sign, budget transfers budgets
approve)

C. Manage HS
Department/ C.10 Manage associate ' C.11 Meet with HS C.12 Manage HS C.13 Manage HS
School student government budget analyst scholarships foundation accounts

Budgets and
Fiscal
Activities

funds

C.19 Oversee HS

position management

C.20 Oversee HS
budget closing

D. Collaborate in
HS Strategic
Planning

D.1 Create HS
department strategic
plan proposal

D.10 Oversee HS
program reviews

D.2 Oversee
development of new
HS programs that
align with college
strategic plan

D.11 Provide rationale
for HS program/
department goals to
leadership and
stakeholders

D.3 Collaborate with

program/department

leadership on
development of HS
program student
learning outcomes
(SLOs)

D.4 Collaborate with

program/department
leadership on
assessment of HS
program SLOs

Although each panelist is a Dean of Health and Wellness, all panelists do not perform all job tasks in this research chart, and nc
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A.5 Train HS faculty/ A.6 Manage external A.7 Collaborate with HS | A.8 Complete HS A.9 Oversee HS
staff on regulatory stakeholders' regulatory bodies on program specific program specific
and accreditation compliance with HS program compliance regulatory and admissions
standards and regulatory and accreditation reports
policies accreditation

standards and
policies

| B.5 Collaborate with HS | B.6 Manage HS building | B.7 Collaborate on HS | B.8 Collaborate with HS | B.9 Resolve HS

faculty in curriculum (e.g., safety, class scheduling leadership on fiscal experiential site
development maintenance) management concerns
modification and

approval

C.5 Collaborate with C.6 Perform HS grant C.7 Oversee HS grant | C.8 Complete HS fiscal A C.9 Approve HS
faculty HS writing spending reports student requests for

department financial assistance
leadership on
budgetary needs

C.14 Oversee HS C.15 Train HS associate | C.16 Train HS staffon | C.17 Train HS staffon | C.18 Oversee HS office
student materials deans and chairs on budget recording fiscal policy and budgets
fees fiscal spending procedures
D.5 Forecast HS trends | D.6 Secure HS budgets | D.7 Implement D.8 Collaborate on D.9 Develop
for program that align with institutional goals interpretation of HS opportunities for HS
development strategic plan program data dual and concurrent
proposal enrollment

ot necessarily in the order presented in the chart.
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DUTIES TASKS
E.1 Collaborate on E.2 Collaborate with E.3 Oversee HS E.4 Manage HS
development of HS institutional research program enrollment enrollment numbers
enroliment policies (IR) and HS _ process
and procedures department leadership
on admissions data
E. Manage HS collection
Program
Enroliment E.10 Manage E.11 Oversee E.12 Oversee HS E.13 Secure approval

disproportionate
impact in HS program
admissions

compliance with Title
5 and ED.CODE

department
compliance with
affiliate standards

for HS enroliment
growth from
regulatory and
accreditation
agencies

F. Oversee HS

F.1 Manage HS faculty/
staff relations (e.g.,
disputes, resource

F.2 Conduct HS faculty/
staff performance
reviews

F.3 Collaborate with
collective bargaining
units and human

F.4 Promote activities
that cultivate positive
HS culture

Faculty/Staff allocations) resources on HS
Retention faculty/staff
performance issues
G.1 Conduct regularly | G.2 Provide professional | G.3 Provide G.4 Provide support to
scheduled development activities professional other health science
'meetings’ (e.g., for new department development and directors and deans
coffees, huddles) leadership (e.g., interpersonal
assistant HS deans, resources
directors of nursing,
G. Foster HS department directors)
Mentoring
Activities

G.10 Secure fiscal
resources to support
mentoring activities

G.11 Identify HS staff
trainings needed for
upskilling

G.12 Promote
profession planning
activities

G.13 Seek out mentors'
support groups

H. Oversee Legal
HS Compliance

H.1 Oversee HS
affiliation agreements

H.10 Train HS
department on
disciplinary due

H.2 Implement college/
district policies and
procedures

H.11 Conduct
investigations on HS
student, faculty, and

H.3 Train HS staff/
faculty on legal
standards (e.g., ADA
compliance, Title 5,
Title 1X)

H.12 Participate on HS
disciplinary
committees

H.4 Provide input on HS
faculty contract
language

H.13 Inform leadership
on HS programmatic

. Oversee HS
Faculty/Staff
Selection and

Hiring

process staff disciplinary
matters
I.1 Secure HS hiring [.2 Develop HS job [.3 Evaluate qualified I.4 Coordinate
approval postings/ HS applicants development of HS
advertisements search committee

1.10 Participate in
faculty hiring
prioritization process

[.11 Plan staffing to
meet HS program
needs

[.12 Participate in
selection of HS
program/department
chairs and directors

[.13 Manage new HS
faculty/staff HR
onboarding
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E.5 Forecast HS
program growth and
enrollment
projections

E.14 Secure funding to
support HS
enroliment growth

E.6 Manage HS staff on | E.7 Determine
enrollment processes efficiencies in HS
admissions
processes

E.15 Facilitate HS
admissions and re-
admissions
committee meetings

E.8 Oversee HS special | E.9 Identify
admissions disproportionate
impact in HS

program admissions

F.5 Conduct HS faculty/ | F.6 Oversee HS faculty/ | F.7 Support HS

staff onboarding/
orientation

professional
development

staff performance
improvement plans

F.8 Manage human
resources and federal
regulations
compliance (e.g.,
Title 1X, labor laws,
FERPA)

G.5 Provide personal
and professional
coaching and role

plays

G.7 Participate in peer-
to-peer mentoring

G.6 Manage HS
experiential faculty
mentoring process

G.8 Arrange graduate
level student-faculty
mentoring

G.9 Support regional
HS professional
development events
(e.g., directors'
training, educator
bootcamps)

H.5 Collaborate with
disability support
resources on ADA
considerations in
experiential HS
classes

H.6 Train faculty/staff on | H.7 Oversee affiliation
affiliation agreements agreements
duties and compliance
responsibilities

H.8 Collaborate with risk | H.9 Collaborate with
management and department
legal departments on leadership on HS
HS experiential program handbooks
learning

I.5 Secure regulatory
approval for new HS
faculty hires

I.14 Recruit new HS
faculty

I.6 Collaborate with HR
during hiring process
(e.g., application
screening, scheduling
for interviews)

|.7 Participate on hiring/
screening committees

1.9 Perform reference
checks

I.8 Negotiate with
leadership on final
HS hiring
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DUTIES TASKS
J. Foster J.1 Participate in J.2 Educate other J.3 Oversee J.4 Collaborate with
Relationships interdepartmental departments on HS interdepartmental other deans
Between HS meetings and events requirements collaboration
and Other
Departments
K.1 Participate in K.2 Participate on K.3 Maintain HS K.4 Collaborate with HS
stakeholder meetings external advisory affiliation industry on SLOs
and events boards agreements/contracts
- relationships
K. Cultivate P

Relationships
with External
Health-Related

K.10 Participate in HSD

Stakeholders program specific
outreach activities
L.1 Serve on shared L.2 Approve HS fiscal L.3 Approve HS L.4 Approve HS faculty/
governing expenditures personnel requests staff payroll
committees (e.g., travel, leaves,
subs)
L. Perform
Administrative
Tasks and L.10 Create HS school/ ' L.11 Create HS school/ | L.12 Deliver HS school/ ' L.13 Implement
Activities department reports department department processes and
(e.g., fiscal, board, presentations presentations procedures for HS
efficiency) instructional unit
operations
M.1 Participate in M.2 Present at M.3 Maintain M.4 Engage with other

M. Continue
Professional
Development

professional
conferences and
workshops

professional
conferences

M.10 Participate as
accreditation site
visitor/peer evaluator

M.11 Participate in
professional
organizations

professional
credentials (e.g.,
licenses,
certifications)

professionals

M.12 Research trends
in education

M.13 Review legislative
updates

Although the panel of experts analyzed the Dean of Health Sciences position, none of the panelists, each
from a different college, had that job title. Their titles were:

Dean of Nursing

Dean of School of Health and Wellness

Associate Dean of Health and Wellness

Dean of School of Nursing and Health and Wellness
Acting Dean of Healthcare Careers

Associate Dean of Nursing

Collectively, this group recommends aligning their job titles with the title “Dean of Health and Wellness.”
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J.5 Provide regular
updates to
counseling,
admissions and
records, and career
education outreach

J.6 Resolve
interdepartmental
conflicts

J.7 Facilitate
organizational cross-
communication

J.8 Organize HS events | J.9 Organize HS
for college completion and
constituents awards ceremonies

K.5 Participate with
external HS
stakeholders as
subject matter
experts (e.g., panels,
needs assessments,
special events)

K.6 Solicit stakeholder
donations for HS
resources (e.g.,
equipment, space,
scholarships)

K.7 Recruit new HS
partnerships (e.g.,
faculty, experiential
placements)

K.9 Collaborate with
stakeholders on new
program offerings

K.8 Perform HS facility
visits

L.5 Approve HS
personnel hires

L.14 Oversee HS

instructional unit plan

L.6 Respond to daily
inquiries

L.7 Schedule HS office
staff

L.15 Manage HS human L.16 Manage HS staff

resources rules and
regulations

relationships

L.9 Conduct HS staff
meetings

L.8 Participate in
college leadership
meetings

L.17 Manage HS office
resources

M.5 Participate in
continuing education
(e.g., leadership
fellowship, Leading
from the Middle)

M.6 Participate in
college professional
development

M.7 Pursue advanced
degrees

M.8 Publish
professional literature

M.9 Participate in
mentorship activities




General Knowledge and Skills
Knowledge

College mission and goals

DEI (diversity, equity and inclusion)
Faculty association contracts
Faculty/staff minimum qualifications
FERPA

FRISK

HIPAA

Legislative mandates

Program and Course Approval Handbook
Regulatory and accreditation standards
Safety standards

Title 5/ED CODE

Title IX

Union contracts

Skills

Active listening
Advocacy
Analytical
Coaching
Communication - verbal, written,
Conflict resolution
Cultural awareness
Data management
Decision making
Grant writing
Interpersonal
Leadership
Lifelong learning
Mentoring
Multitasking
Organizational
Problem solving
Process thinking
Time management

Behaviors
Caring
Empathetic
Flexible
Follows chain of command
Integrity

Kind
Maintains professional boundaries
Open-minded
Patient

Polite
Positive
Professional
Punctual
Respectful
Responsible
Role model
Self-efficacy
Sensitive
Sincere
Supportive
Trustworthy

Tools, Equipment, Supplies and Materials
Company credit card
Copier

Desktop computer
General office supplies
Institutional software
Laptop computer
Microsoft 365

Mobile phone

Printer

Program-specific software
Scanner

Shredder




Future Trends and Concerns

e Aging out of program faculty and directors

e Al is both a trend and a concern

o Apprenticeship model is increasing

e Burnout across health science

o Community colleges are now able to offer baccalaureate degrees

o Exponential growth of online learning

o Greater acceptance of simulation, augmented, and virtual reality as educational modalities
» Inconsistency in state resource allocations

e Lack of adequate experiential training sites

e Legislative mandates that affect health science admissions and enrollment
o More professional development available to make online learning effective
o Nursing faculty wages are significantly lower than industry wages

 Pool of available qualified faculty is small

e Program growth requires space and resources, which we often do not have
e Proliferation of private (for profit) health science programs

Acronyms
ADA

ASG
BRN
CE
CSEA
DEIA
DSPS
FA
FERPA
FRISK
IR
PCAH
PIP
R&A
SLO

Americans with Disabilities Act

Associate Student Government

Board of Registered Nursing

Career Education (Aka CTE)

Classified Staff Employee Association

Diversity, Equity, Inclusion, Accessibility
Department of Student Program Support (Disability)
Faculty Association

Family Educational Rights and Privacy Act
Facts Rules Impact Suggestions and Knowledge
Institutional Research

Program and Course Approval Handbook
Performance Improvement Plan

Regulatory and Accreditation Agencies

Student Learning Outcome
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