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DACUM Research Chart for Associate Degree Nursing Program Director

DUTIES TASKS
A.1 Develop annual A.2 Develop schedule | A.3 Assess nursing A.4 Interpret nursing
department goals and for nursing courses program data program data
objectives
A.10 Coordinate nursing | A.11 Respond to legal | A.12 Oversee A.13 Maintain nursing
program projects and issues (e.g., Title IX, maintenance of program student
special events civil rights violations) student files handbook
A. Manage
Nursing A.19 Facilitate updates | A.20 Facilitate nursing  A.21 Facilitate nursing  A.22 Initiate ADN
Programs to nursing program program program externships concurrent enrollment
website apprenticeships agreements
A.28 Facilitate changes
to nursing program
college catalog pages
B.1 Prepare regulatory | B.2 Oversee systematic | B.3 Validate compliance ' B.4 Maintain currency
B. Manage and accrediting program evaluation with graduation and with local, state and
Nursing reports (national, licensing federal regulations
Program state) requirements
Compliance
with B.10 Gather student
Regmatory and ;nrﬁgllgys/r;%g{’rates
Accrec_lltlng BSN transfer rateé)
Agencies
C.1 Provide adequate | C.2 Participate in full- C.3 Participate in C.4 Participate in
faculty to meet time nursing program recruitment and hiring recruitment and hiring
nursing program faculty recruitment of part-time nursing of nursing program
C. Facilitate needs and hiring process program faculty support staff
Nursing
Frog:taTSt £ C.10 Participate in C.11 Review nursing C.12 Participate in C.13 Facilitate
aculty/ota evaluation of faculty program personnel nursing program professional

Requirements and support staff

issues and student
complaints

personnel and
student disciplinary
actions

development of
nursing program
faculty and staff

D.1 Recruit nursing

candidates
D. Manage
Nursing
Student -
Enrollment D.10 Facilitate new

nursing program

Process student orientation

D.2 Collaborate with
counselors on
nursing program
student enrollment

D.3 Advise potential

nursing applicants

D.4 Facilitate

information sessions
for nursing program

D.11 Implement nursing ' D.12 Implement nursing | D.13 Manage grant

program student
success strategies

program student
enrollment policies

specific nursing
program enroliment
requirements

Although each panelist is an Associate Degree Nursing Program Director, all panelists do not perform all job tasks in this researc
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A.5 Update nursing
program based on
data

A.6 Participate in
nursing policy/
procedure
development

A.7 Facilitate nursing
program meetings
(e.g., curriculum,
department)

A.15 Facilitate student
representation at
meetings

A.16 Increase RN
program enrollment

A.14 Maintain nursing
program faculty
handbook

A.23 Facilitate ADN
concurrent enrollment
agreements

A.24 Maintain ADN
concurrent enrollment
agreements

A.25 Analyze nursing
program student
contact hours (FTE
ratio)

A.8 Disseminate nursing ' A.9 Facilitate nursing

program information
to faculty/staff/
administration

A.17 Increase RN
program retention

A.26 Develop nursing
program course and
clinical rotation
schedules

program advisory
committees

A.18 Respond to
emergency situations
(e.g., faculty, staff,
students)

A.27 Provide
professional
development
resources for nursing
program faculty
specialties and
certifications

B.7 Secure national
nursing accreditation

B.5 Seek approval for
nursing program
curriculum changes

B.6 Prepare continuing
approval reports for
nursing program

B.8 Maintain national
nursing accreditation

B.9 Integrate legislative
requirements into
associate degree
nursing

C.6 Facilitate
onboarding/

C.5 Facilitate faculty to
meet requirements

C.7 Schedule nursing
program faculty and

C.8 Supervise nursing
program faculty and

C.9 Manage evaluation
process for nursing

(e.g., clinical orientation of support staff support staff program faculty and
agencies, BRN, personnel to nursing support staff
college) program

C.14 Develop nursing C.15 Mentor nursing C.16 Resolve instructor
program faculty for program faculty for issues with nursing
assistant director role assistant director role program students

D.5 Manage nursing D.6 Evaluate nursing D.7 Review nursing D.8 Oversee D.9 Coordinate new

program student
placement (e.g.,
internationally trained,
advanced placement)

program selection
process in
accordance with
current regulations

program application
process

D.15 Develop plans for
transfer RN students

D.14 Develop plans for
RN student re-entry

assessment testing
(TEAS)

nursing program
student orientation

h chart, and not necessarily in the order presented in the chart.




DACUM Research Chart for Associate Degree Nursing Program Director

DUTIES

TASKS

E. Coordinate

E.1 Participate in
identification and
validation of nursing

program prerequisites

E.2 Collaborate with
college divisions on
nursing program
prerequisites

E.3 Facilitate nursing
program curriculum
development and
implementation

E.4 Secure approvals of
nursing program
curriculum change
with curriculum
committees, BRN,

Nursing and accrediting
Program agencies
Curriculum E.10 Approve course E.11 Complete student | E.12 Integrate NCLEX
Process equivalency for nursing program programs/resources
nursing program course substitution for nursing program
waivers
F.1 Secure nursing F.2 Secure nursing F.3 Maintain nursing F.4 Participate in
program clinical sites program contractual program affiliation regional planning of
affiliation agreements contractual clinical placements
agreements
F. Manage
Clinical
Resources F.10 Manage nursing F.11 Convey program | F.12 Resolve student/ | F.13 Maintain
program preceptor and professional staff concerns in compliance with
placements information to clinical nursing program nursing program
agencies clinical environment contractual
obligations
G. Manage G.1 Respond to G.2 Develop annual G.3 Secure nursing G.4 Perform nursing
Nursing community nursing nursing program program funding program budget
Program needs budget analysis
Budget and
Fiscal
Activities
H. Oversee H.1 Secure skills and H.2 Maintain equipment | H.3 Manage use of H.4 Secure computer
Nursing simulation lab space and supplies, skills and simulation lab space
including simulation labs
Program and ne
College
Facilities and
Resources

. Secure External

[.1 Identify nursing
program external

|.2 Collaborate with

stakeholders on grant

1.3 Develop budget to
allocate grant funds

I.4 Complete proposal
for external funding

Relations

regarding nursing
education

proposed healthcare
legislation

engagement with
community initiatives

Nursing funding opportunities proposals sources

Program

Funding

J.1 Provide information | J.2 Maintain established | J.3 Promote nursing J.4 Represent college/
for students pursuing protocol for media and nursing district on boards and
ﬁtheltrhcareers in relations education in public committleets tat Ioc(:jal,
r ven region n
J. Promote calhcare enues olonel steo e

Community

Awareness and

Public J.10 Update legislators ' J.11 Respond to J.12 Support community
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E.5 Evaluate existing E.6 Assess nursing
nursing program program faculty

E.7 Support inclusion of | E.8 Support faculty and | E.9 Facilitate
current pedagogy and | student utilization of development of
curriculum for adherence to technology into LMS for instruction nursing program
delivery established nursing program policies and offerings
curriculum curriculum for online education

F.5 Collaborate with F.6 Maintain F.7 Schedule use of
clinical agencies relationships with nursing program sites in meeting
regarding regulatory clinical affiliates clinical sites nursing program
changes affecting objectives

nursing program

F.8 Evaluate clinical F.9 Maintain currency of
local clinical agency

requirements

G.5 Evaluate nursing G.6 Allocate funds G.7 Manage materials | G.8 Report nursing

program expenses in within fiscal calendar fees program budget
response to evolving expenditures to
budget leadership

H.9 Collaborate with
faculty on selection of
nursing program
course materials

H.5 Manage classroom | H.6 Secure H.7 Maintain off-campus  H.8 Participate in
space administrative, staff, sites building design
and faculty office and process
storage space

[.8 Evaluate
effectiveness of
nursing program
grant activities

[.5 Implement grant [.6 Complete grant I.7 Manage grant
activities specific reporting budget
requirements

J.5 Facilitate
consistency and
accuracy in college/
district publications

J.6 Collaborate with
public information
office

J.7 Publicize nursing

program activities
and accomplishments

J.8 Participate in
community outreach

J.9 Develop nursing
program education
programs in
response to
community needs
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DUTIES TASKS
K. Facilitate K.1 Provide nursing K.2 Facilitate K.3 Refer nursing K.4 Provide reasonable
College program student communication of program students to nursing program
Student advisement pertinent program student services student
and professional (e.g., DSPS, accommodations
Resources and information remediation)
Activities
L. Facilitate L.1 Promote nursing L.2 Establish nursing L.3 Secure funding for | L.4 Orient nursing
Nursing program resources student tutoring nursing program program students to
Prodaram and activities (e.g., sessions resources (e.g., available resources
g emails, social media, tutoring, retention (e.g., videos, f2f,
Student LMS) specialist) FAQ)
Resources and
Activities
M.1 Respond to M.2 Secure nursing M.3 Maintain currency | M.4 Participate in
inquiries (e.g., email, department needs with college/district college/district
phone) developments committees
(including academic
M. Perform senate)
Administrative
Activities and .10 Provide reports to | M.11 Complete annual
Tasks Board of Trustees nursing program
and institutional review for colleges
research department
N.1 Support mentors N.2 Oversee simulation ' N.3 Provide N.4 Arrange

N. Foster Nursing
Program
Mentoring
Activities

and mentees in
providing and
receiving constructive
feedback

scenarios for
mentoring new
clinical instructors

professional
development
workshops on topics
relevant to evidence-
based nursing
education

opportunities for
mentees to shadow
mentors

O. Participate in
Personal
Professional
Development
Activities

0.1 Participate in state,
local and national
nursing program
meetings

0.10 Publish
professional literature

0.2 Participate in
leadership training
(e.g., conferences,
workshops)

0.11 Participate in
professional
organizations (e.g.,
ACNL, AACN)

0.3 Maintain currency
on regulatory
competencies (e.g.,
licenses, BLS)

0.12 Participate in state
and regional ADN
director meetings

0.4 Participate in
emotional literacy/SE
training
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K.5 Participate in
nursing program
student grievance
process

K.6 Facilitate
communication of
nursing program
employment
opportunities

K.7 Oversee nursing
program student
ceremonies

K.8 Support nursing
program student
clubs and
associations

K.9 Manage nursing
program alumni
relations

L.5 Evaluate
effectiveness of
nursing program
student resources
and activities

L.6 Update nursing
program student
resources and
activities based on
changing student
needs

L.7 Assess resource
needs and
preferences of
nursing students

M.5 Participate in
college-wide hiring
process

M.6 Collaborate with
ancillary campus
departments (e.g.,
SAS, counseling)

M.7 Determine
availability and
accessibility of
student support
services

M.8 Facilitate faculty
participation in
college-wide
committees

M.9 Participate in
college events

N.5 Conduct regular
meetings between

mentors and mentees

N.6 Assign experienced | N.7 Assign experienced | N.8 Organize mentoring

nursing program

faculty as mentors to

guide new faculty

nursing program

students to guide new

nursing students

orientation sessions
for new nursing
program sessions

0.5 Collaborate with
other directors of
nursing

0.6 Participate in
COADN seminars

O.7 Participate in

college committees
(e.g., curriculum, DEI,

student success)

0.8 Present at
professional
conferences and
webinars

0.9 Pursue advanced
degrees




General Knowledge and Skills
Knowledge

BRN Director Handbook

California Education Code
Campus culture

Campus policies and procedures
Clinical practices/services

Contract development and management
Data collection/analysis

DEI (diversity, equity and inclusion)
Diagnostic technology

Governing boards

Healthcare laws

Human resource regulations
Information technology

Legislative process

Scope of practice

Skills

Active listening
Coaching
Collaboration

Communication (written, oral, presentation)

Computer literacy
Conflict resolution
Crisis management
Critical thinking
Cultural awareness
Decision making
Delegation
Interpersonal
Leadership
Lifelong learning
Management
Mentoring
Multitasking
Non-verbal communication
Problem solving
Risk management
Social-emotional
Team building
Time management

Behaviors
Compassionate
Consistent
Curious
Emotionally intelligent
Empathetic
Energetic
Enthusiastic
Ethical

Fair

Flexible

Global thinker
Honest
Maintains professional boundaries
Open-minded
Optimistic
Patient
Perseverant
Proactive
Professional
Progressive
Resilient
Respectful

Role model
Self directed
Sense of humor
Visionary

Tools, Equipment, Supplies and Materials
Copier

Driver's license

General office supplies
Institutional software
Internet access (Google)
Mobile phone

Office furniture
PC/laptop

Printer

Regulation references
Scanner

Shredder

Tech support




Future Trends and Concerns

e Abundance of applicants to nursing programs

» Aging population; aging out of faculty and program directors

e Bio-terrorism

e BSN programs displacing ADN programs

e Changes in healthcare delivery and practice

¢ Changing patient simulation experience

¢ Clinical site shortage

¢ College does not recognize mandated position of assistant director
e Constant technology changes

o Entry level nursing to practice challenges

o Global diverse student population increasing

o HIPAA/privacy

¢ Immigration crisis impacting healthcare

¢ Inadequate basic education preparation in secondary school

¢ Increased prevalence of infectious diseases

o Legislative mandates that affect health science admissions and enrollment
e Low faculty college compensation

¢ No acknowledgement of director position or financial compensation
o Professional role changes

¢ Proliferation of for-profit schools/clinical placements

Shortage of educationally prepared faculty

¢ Social networking

Acronyms Full Form

AACN American Association of Colleges of Nursing
ACEN Accreditation Commission for Education in Nursing
ACNL Association of Clinical Nurse Leaders

AND Associate Degree Nursing

BLS Basic Life Support

BRN Board of Registered Nursing

BSN Bachelor of Science in Nursing

COADN  California Organization of Associate Degree Nursing
FAQ Frequently Asked Questions

FTES Full-Time Equivalent Students

IRD Institutional Research Department

LMS Learning Management System

NCLEX  National Council Licensure Examination
NEC Nursing Education Consultant

NLN National League of Nursing

NP Nursing Program or Nurse Practitioner
OADN Organization of Associate Degree Nursing
PD Professional Development

RN Registered Nurse

SAS Student Accessibility Services

SLO Student Learning Outcomes

SPE Systematic Plan for Evaluation

SSH Society for Simulation in Healthcare

TEAS Test of Essential Academic Skills




	Blank Page



