Join us for the Advisory &
Industry Skills Panel

Vocational
Nursing

Regional
Advisory

March 17, 2025
3-3pm.  Register Here!

GOAL
To design curricula and programs responsive to industry needs, preparing a highly skilled workforce.
EDUCATORS
This regional meeting is for community colleges, K-12, Adult Schools,

community stakeholders and industry.
INDUSTRY

Your partnership is critical in building a Strong Workforce. Please join us!

The agenda includes a labor market update, an industry panel with state and
regional partners, and group discussions.

For more information, please contact: Wendy Deras at wederas@collegeofthedesert.edu

\ \l’ // The Riverside Community College District does not discriminate on the basis of race,
.,: color, ethnicity, national origin, sex, disability, age, or any other protected class in its
e programs and activities. The following person has been designated to handle inquiries

INLAND EMPIRE/DESERT regarding the nondiscrimination policies or practices: District Compliance Officer,
REGIONAL CONSORTIUM 3801 Market Street, Riverside, CA 92501, (951) 222-8039.
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HEALTHCARE ADVISORY AGENDA: CNA/LVN

Zoom
March 17t, 2025
3pm-5pm
3:00 pm Welcome & Introductions: Wendy Deras, Industry Sector Manager, Health, Inland Empire
3:10 pm “Inland Empire Health LMI Update” Chris Cruzcosa, Centers of Excellence, IE

3:30 pm College Report/Updates

Chaffey College

College of the Desert

Copper Mountain

Crafton Hills College

Palo Verde College

Riverside Community College

3:15pm Moderated Industry Skills Panel

What are the job opportunities for LVNs?
What jobs are open through the K12 system?

Moderator: Wendy Deras
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[ED Healthcare Industry Overview

Largest Industries, 2023 Jobs

264,200 1,898,327
Government (90) 290,210 Healthcare AULIED
Health Care and Social Assistance (62) 264,200 2023 Jobs 2023 Jobs
Transportation and Warehousing (48-49) 215,957 G G

41,126 145,928
Smallest Industries, 2023 Jobs 5-Year Change 5-Year Change

G o
Management of Companies and 8,862 305,326 2,044,254
Enterprises 2028 Jobs 2028 Jobs
Utilities 5,715 G G
Mining,.Quarrying, and Oil and Gas 1,524 16% 8%
Extraction

% Change % Change

SOURCE: LIGHTCAST, 2024.2



[ED Healthcare Industry Overview

Projected 5-Year Subsector Growth
(2023-2028)

19%

21%
10%
Nursing and Residential Care Facilities 11%
11%
12%
Hospitals _ 5%
12%
15%
13%
2%
Local Government 1%
8%
6%
Administrative and Support Services 1%
2%
0% 5% 10% 15% 20% 25%

SD-I mLA-OC mIE-D

SOURCE: LIGHTCAST, 2024.2
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Key Takeaways

The Health Industry
and Subsectors are all
roughly in the top 20t
percent, for growth,
when compared to
other subsectors

The growth is also at a
comparable rate
compared to other
California regions
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Occu Dd tion Overview 0-F s

O*NET ONLINE JOB DESCRIPTION: RELEVENT CATEGORIES/CODES:

“Care for ill, injured, or convalescing patients
or persons with disabilities in hospitals,

nursing homes, clinics, private homes, group *TOP Proaram:
homes, and similar instﬁutions. May work E‘/ gra

under the supervision of a registered nurse. 1230.20 Licensed Vocational Nursing
Licensing required.”

SAMPLE O*NET JOB TITLES: I&7 cIp Program:
Charge Nurse 51.3901 Licensed Practical/Vocational Nurse
Clinic Licensed Practical Nurse Training.
(Clinic LPN) =
Clinic Nurse ma SOC

Home Health Licensed Practical Nurse \Z/gé%%%é;cﬁnﬁsegsPraCt'CaI and Licensed
(Home Health LPN)



Labor Market Analysis (LMA) Criteria O ez

Each LMA report starts with a summary of the LMI endorsement criteria

The summary states whether this program has passed the three criteria and then, based on the
three assessments, whether the program is found to fully meet the criteria, partially meet, or not

at all
Summary
Program LMI Endorsement All LMI Criteria Met Some LMI Criteria Met LMI Criteria NOT Met
(Proceed with Caution)
v O O
Program LMI Endorsement Criteria
Supply Gap Yos Vv | No O
Comments. | here is projecied 1o be 1, annual job openings throughout the Tnland Empire/Deseri region,
which is more than the 613 annual average awards conferred by educational institutions over the last 3
years. Supply data includes both community college awards (196) and non-community college awards (417) |
Living Wage Yes v MNo O
Lomments. | he annual job openings for this occupation have estimated entry-level hourly wages above
the IE/D living wage
Education Yos V' MNo O
Comments. Most job postings for target occupations require a high school or equivalent degree (81%).
-5 e
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Estimated Annual Openings = 846 Job Openings

Occupation 2023 Jobs 2028 Jobs 2023 - 2028 5-Year Annual
% Change Openings* Openings*

Licensed Practical and | |

Licensed Vocational 29-2061 8,654 9,451 4,231 : 846 :

Nurses ! !
b

. . : * This includes both new
Occupation Unique Job Postings Employers
(Jan 2024 - Dec 2024) and replacement Jobs

Licensed Practical and
Licensed Vocational 29-2061 1,916 356
Nurses

SOURCE: LIGHTCAST, 2024.3, JOB POSTING DATA IS FROM FEB 2024 - JAN 2025



E ST I M AT E D W A G ES .::.0 ‘U E rorcason maemer mismanen

Hourly Wage Estimates
$47.00 $44.92
$42.00
$37.00
$32.00
= Qccupational Estimates
$27.00 === ]JOb Posting Data
$28.06
$22.00 2024 UW Self-
————————————————————————————————————————— Sufficiency
617,00 Standard for
' |ED ($20.42)
$12.00
10th Pct. Hourly Earnings 25th Pct. Hourly Earnings Median Hourly Earnings 75th Pct. Hourly Earnings 90th Pct. Hourly Earnings
(Entry Level
Wages)

SOURCE: LIGHTCAST, 2024.3, JOB POSTING DATA IS FROM FEB 2024 - JAN 2025



EDUCATION AND EXPERIENGE O s

OCCUPATION ESTIMATES JOB POSTING DATA

Typical Minimum Education:
High school diploma or equivalent (9%)
Associate Degree (39%)
Bachelor’s Degree (46%)
Above a Bachelor’s Degree (6%)

Typical Education:
Postsecondary Nondegree Award

Typical Experience Required:

None Typical Experience Required:

0-1 Years (68%)
2-3 Years (29%)
4-6 Years (3%)

SOURCE: LIGHTCAST, 2024.3, JOB POSTING DATA IS FROM FEB 2024 - JAN 2025
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OUTCOMES FOR ACADEMIC YEAR 2021-22

Program Metric Title Statewide

SOURCE: LAUNCHBOARD, ACADEMIC YEAR 2021-22
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Estimated Annual Total = 520 Awards

Community Colleges
TOP Program Colleges 2020-21 2021-22 2022-23 3-Year Award

Code Awards Awards Awards Average

1230.20 L-'censedVocational 5 Colleges 161 164 116 147
Nursing

Non-Community College Institutions

Program Colleges 2019-20 2020-21 2021-22 3-Year Award
Awards Awards Awards Average
Licensed
51.3901 Practical/Vocational 6 Institutions 386 361 373 373

Nurse Training

SOURCE: MIS DATA MART / IPEDS



S U P P I_Y G A P *U E rortaon murmer mustarc

Estimated Annual Gap = 326 Job Openings

900
800 r====== =
I I
700 1 |
(147) | I
600 | |
I I
500 | 1
[ |

400 [ I UnmetJob

| 326 I — D
emand

300 (373) | I
| I
200 | |
I I
100 I I
[ |
I I
Annual Openings CC Awards Non-CC Awards | Labor Gap |



C 0 N TA CT I N FO R M AT I 0 N ’.: ..o -0-F s,

Shannon Moran (IED COE Director)

smoran@ieqgocollaborative.org

Chris Cruzcosa (Senior Research Analyst)
ccruzcosa(@iegocollaborative.org

To find all COE publications: htips://coeccc.net/publication-search/
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Labor Market Analysis for:

)
1230.20 Licensed Vocational Nursing 0.0'
Prepared by: Paul Vaccher, paulvaccher@trailheadstrat.com CENTERS OF EXCELLENCE
Summary
Program LMI Endorsement All LMI Criteria Met Some LMI Criteria Met LMI Criteria NOT Met
(Proceed with Caution)
v d O

Program LMI Endorsement Criteria

Supply Gap Yes V' | No OJ

Comments: There is projected to be 846 annual job openings throughout the Inland Empire/Desert region
over the next five years, which is more than the 520 annual average awards conferred by educational
institutions over the last 3 years. Supply data includes both community college awards (147) and non-
community college awards (373).

Living Wage Yes V' ‘ No O

Comments: All annual job openings (100%) for this occupation have entry-level hourly wages above the
IE/D living wage of 20.42.1

Education Yes V' | No [

Comments: Most job postings for the target occupation require an associate degree (74%). See Exhibits
8 and 9 for more details.

The Inland Empire/ Desert (IE/D) Center of Excellence for Labor Market Research (IE/D COE) reviewed the following
occupations to prepare this report:
o Middle-Skill (typically require training/education above a HS diploma but less than a bachelor’s degree)
o Licensed Practical and Licensed Vocational Nurses (29-2061)

Summary of findings
Demand
e The number of jobs related to the middle-skill occupation — Licensed Practical and Licensed Vocational Nurses —
is projected to increase by 9% through 2028, with 846 annual job openings (new and replacement jobs).
e Hourly entry-level wages for this occupation are above living wage at the 25" percentile hourly wage at $30.35 in
IE/D.
e There were 1,916 online job postings from 356 employers over the past 12 months with the highest postings for
licensed vocational nurses.
e Most job postings for the target occupation require an associate degree (74%), followed by high school or GED
(24%), bachelor’s degree (1%), and above bachelor’s degree (1%).

e On average, there were 520 annual awards conferred by educational institutions over the last 3 years in related
fields: 147 from community colleges and 373 from other institutions (e.g., 4-year universities, private schools).

o |E/D community college students that exited these programs in the 2021-22 academic year earned a median
annual wage of $38,338 ($18.43 per hour).

e 100% of students that exited their program in 2021-2022 reported that they are working in a job closely related to
their field of study.

e Community college programs play an important role diversifying the talent pipeline in these occupations. Most
IE/D professionals in the licensed vocational nursing occupation are Hispanic or Latino (38%) or White (28%),
“Mid career” category (48%) or “Late career” category (25%), and female (87%). Most community college
students in related programs are Hispanic or Latino (67%), “Pre-career/College” category (41%) or “Early Career”
category (37%), and female (88%).

1 The uw self-sufficiency standard is currently used by the CO and other COEs, the self-sufficiency standard was last updated by UW in 2024. To provide an alternative
perspective, the COE will provide an alternative living wage calculation from MIT in the analysis below as an additional reference point. MIT estimates, the living wage for an
adult with no kids living in 2024 is 526.30 in Riverside County and $25.17 in San Bernadino County.

PAGE| 1
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Introduction

California Community College Licensed Vocational Nursing (TOP 1230.20) programs prepare students for vocational
nurse licensure by the Board of Vocational Nursing and Psychiatric Technicians through instruction that equips students
with the technical and manual nursing skills, practiced under the direction of a registered nurse, physician, or other
medical staff, specific to the scope of practice of the licensed vocational nurse (Taxonomy of Programs, 2023). The
knowledge, skills, and abilities trained by licensed vocational nursing programs lead to employment as licensed practical
and licensed vocational nurses.

Job Demand

In 2023, there were 8,654 jobs in the occupation related to licensed vocational nursing in the IE/D region. Regional
employment for this occupation is projected to increase by 9% through 2028 with 846 job openings projected annually.
Exhibit 1 displays the job count, five-year projected job growth, and job openings in the region.

Exhibit 1. Five-year projections for occupations related to licensed vocational nursing,
IE/D Region, 2023-2028

Occupation 2023 2028 2023 -2028 5-Yr Openings Annual

Jobs Jobs % Change (New + Openings

Replacement (New +

Jobs) Replacement

Jobs)

Licensed Practical and Licensed Vocational 29-2061 8,654 9,451 9% 4 231 846
Nurses

SOURCE: LIGHTCAST 2024.4

Job Postings

The following analysis for occupations related to licensed vocational nursing using online job posting data.

Important note: The data produced in this section were generated by leveraging online job posting data sourced from
Lightcast, which is the labor market analytics software tool COEs use to produce these briefs. The job posting data is
collected from scraping online job boards such as LinkedIn, Indeed, Glassdoor and many others. The process Lightcast
uses to assemble this data does have some limitations due to methods that recruitment professionals sometimes use
(e.g., posting one job to fill multiple positions). For example, the number of jobs posted is not necessarily the same as the
number of job vacancies.? While not perfect, Lightcast leverages machine learning and other Al technologies to enrich,
deduplicate and aggregate this information to make it a meaningful dataset.

Exhibit 2 displays the number of job ads posted for occupations related to licensed vocational nursing over the last 12
months and the median posting duration. Over the previous 12 months, there were 1,916 unique job postings for
occupations related to licensed vocational nursing in the region from 356 employers.

Exhibit 2. Job ads and posting duration, IE/D Region, January 2024 — December 2024
Job Title Job Ads Median Posting

Duration

Licensed Practical and Licensed Vocational Nurses 1,916 28 days
SOURCE: LIGHTCAST 2024.4

2 mop Posting Analytics (JPA) Methodology." Lightcast Knowledge Base, https://kb.lightcast.io/en/articles/6957446-job-posting-analytics-jpa-methodology

PAGE| 2
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Earnings

Exhibit 3a displays the hourly earnings for occupations related to licensed vocational nursing and Exhibit 3b displays the
hourly earnings for job postings of the same occupations and compares both to the UW Self-Sufficiency Standard for the
IE/D of $20.423 and the MIT IE/D living wage of $25.73.* The living wage criteria is determined by using the data in Exhibit
3a but Exhibit 3b is also shown to provide regional context using job posting data.

Exhibit 3a. Projected hourly earnings by percentile, IE/D Region, 2023

$40

$35

$30

$28.18
$25.73

$25

$20

Pct. 10 Hourly Earnings Pct. 25 Hourly Earnings Median Hourly Earnings Pct. 75 Hourly Earnings Pct. 90 Hourly Earnings

® Licensed Practical and Licensed Vocational Nurses

SOURCE: 2024 .4

Exhibit 3b. Hourly earnings of job postings by percentile, IE/D Region, January 2024 — December 2024
$50

$44.92
$45
$40

$35

$30

$25.73 $28.06
$25

Pct. 10 Hourly Earnings Pct. 25 Hourly Earnings Median Hourly Earnings Pct. 75 Hourly Earnings Pct. 90 Hourly Earnings

@ Licensed Practical and Licensed Vocational Murses
SOURCE: 2024.4
All projected entry-level earnings (that is, the earnings of the lowest paid 25% of employees in the IE/D) were above the

UW Self-Sufficiency Standard for the IE/D (see Exhibit 3a). The occupation listed was also above the MIT living wage for
an adult with no children ($25.73) in projected entry-level earnings (see Exhibit 3a).

3 The uw self-sufficiency standard is currently used by the CO and other COEs, the self-sufficiency standard was last updated by UW in 2024. To provide an alternative
perspective, the COE will provide an alternative living wage calculation from MIT in the analysis below as an additional reference point. MIT estimates, the living wage for an
adult with no kids living in 2024 is 526.30 in Riverside County and $25.17 in San Bernadino County.

4 ibid.

PAGE| 3
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Advertised Salary from Online Job Ads

Exhibit 4 displays the regional online advertised salaries for the occupations related to licensed vocational nursing over
the last 12 months. The salary information from online job ad data suggests most employers (61%) advertise an annual
salary greater than $70,000 ($33.65 per hour).

Exhibit 4. Online advertised salaries for occupations related to licensed vocational nursing,
IE/D Region, January 2024 — December 2024
61%

60%

50%

40% 9%

30%

20%

10%

0% 0%

0%

Less than $40,000 $40,000 to §54,999 $55,000 to $69,999 §70,000+

SOURCE: LIGHTCAST 2024.4

Online Job Advertisements: top job titles, skills, education & work
experience.

Exhibit 5 displays the job titles most frequently used in job postings for the occupations related to licensed vocational
nursing over the last 12 months. Assessing the top advertised job titles may provide insight into the types of positions
sought by employers.

Exhibit 5. Job titles most frequently used in job ads,
IE/D Region, January 2024 — December 2024

Job Title Unique
Postings
hd

Licensed Vocational Nurses 733
Licensed Practical Nurses/Licensed Vocational Nurses 121
Correctional Licensed Vocational Nurses 115
Hospice Licensed Vocational Nurses 69
Licensed Practical Nurses 42
Home Health Managers 37
Hospice Licensed Practical Nurses/Licensed Vocational Nurses 36
Private Duty Managers 33
Home Care Registered Nurses 27
Home Health Licensed Practical Nurses 27

SOURCE: LIGHTCAST 2024.4

PAGE |



Exhibit 6 displays the employers posting the most job ads for this occupational group during the last 12 months. Showing
employer names can provide insight into where students may find employment after completing a program and may
inform job development and other employer engagement targets for faculty and staff involved in related programs. Maxim
Healthcare Services had the highest unique job posts for this occupational group in the last 12 months. Posting intensity is
the ratio of total job posts to unique job posts which are deduplicated. A higher posting intensity can represent the level of
effort and activity the organization is putting into hiring for that position. The following report comes directly from
Lightcast's Job Posting Analytics dashboard.

Exhibit 6. Employers posting the most job ads,
IE/D Region, January 2024 — December 2024

Median Posting

Company Total/Unique (Jan 2024 - Dec 2024) Posting Intensity Duration
Maxim Healthcare Services 973/ 140 Tl — 4— 34 days
Loma Linda University 258 /78 3:1 ——}— 16 days
Kaiser Permanente 157 /55 201 —— | — 20 days
Aveanna Healthcare 195/ 46 4] — f — 23 days
Telecare 85 /42 2:1 — — 29 days
Tarlani Healthcare 57 /37 2:1 — — 38 days
Prime Home Health 65/ 36 2:1 — — 15 days
Universal Health Services 191/ 33 1] ——— }— 20 days
Riverside Medical Clinic 222 /30 T 1] — I 32 days
AccentCare 127 / 25 5:1 — p— 27 days

SOURCE: LIGHTCAST 2024 .4

PAGE| 5



Exhibit 7 displays the top common, specialized, and computer skills that were included in the job postings over the last 12
months. Today’s demand is an important indicator of which skills employers are looking for in the current market.
Analyzing skills from a historical perspective as well as projecting the future needs of employers may provide insight into
how the job posting skills demand compares to the market as a whole. Rapidly growing skills are those that are increasing
in demand at a faster rate than the market as a whole.®

Exhibit 7. Top 10 in-demand skills from employer job ads,
IE/D Region, January 2024 — December 2024

Common skills Total Postings Skill Growth

. Relative to Market
Communication 598 Lagging
Writing 264 Growing
Coordinating 248 Growing
Management 234 Stable
Customer Service 233 Stable
Organizational Skills 157 Growing
Compassion 155 Growing
Detail Oriented 154 Stable
English Language 152 Growing
Interpersonal Communications 151 Growing
Teaching 149 Growing
Critical Thinking 139 Rapidly Growing
Ethical Standards And Conduct 106 Growing

Specialized skills Total Postings Skill Growth

o Relative to Market
Nursing 1,049 Rapidly Growing
Medication Administration 535 Growing
Home Health Care 504 Growing
Nursing Care 490 Growing
Medical Records 383 Growing
Vital Signs 333 Growing
Nursing Homes 267 Growing
Infection Control 263 Growing
Direct Patient Care 241 Growing
Intravenous Therapy 230 Growing
Patient Education And Counseling 219 Growing
Patient Treatment 188 Growing

Computer Skills Total Postings Skill Growth

. Relative to Market
Microsoft Office 42 Growing
Microsoft Outlook 41 Rapidly Growing
Microsoft Excel 27 Growing
Microsoft Word 15 Stable
Microsoft PowerPoint 13 Rapidly Growing
Medical Software 1" Growing
Document-Oriented Databases 9 Growing
eClinicalWorks (ECW) 9 Rapidly Growing
Spreadsheets 6 Rapidly Growing
Epic EMR 5 Growing
Clinic Management Systems 4 Growing
SAP Business Connector 4 Lagging
Slack (Software) 4 Stable

SOURCE: LIGHTCAST 2024.4

5 “What are Lightcast Skill Projects”, Lightcast Knowledge base, https.//kb.lightcast.io/en/articles/8496296-what-are-lightcast-skill-projections
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Exhibit 8 includes the minimum educational requirements from job postings for this occupation with an associate degree
(74%) significantly more than high school diploma or equivalent (24%) or bachelor’s degree (1%) or above bachelor’s
degree (1%).

Exhibit 8 Minimum educational requirements in job postings for this occupational group,
IE/D Region, January 2024 — December 2024

High school or GED 24%

Associate’s degree 74%

Bachelor's degree

Above a bachelor's degree :| 1%

0% 10% 20% 30% 40% 50% 60% 70%
SOURCE: LIGHTCAST 2024.4

For this middle-skill occupation, the Bureau of Labor Statistics (BLS) education attainment data in Exhibit 9 for current
professionals in the occupation of interest indicates that approximately 73% of workers have completed some college or
an associate degree as their highest level of education.

Exhibit 9 National-level Education Attainment for Occupations

Licensed practical and licensed vocational nurses

0% 20% 40% 60% 80% 100%

®High School Diploma or Less @Some College or Associate Degree @Bachelor's Degree @Graduate or Professional Degree

SOURCE: BLS 2021

PAGE |

7



Exhibit 10 displays the work experience typically required from employer job ads for this occupation. The majority (68%) of
employers listing minimum experience requirements sought candidates with 0 to 1 year of previous work experience.

Exhibit 10 Work experience requirements,
IE/D Region, January 2024 — December 2024

68%

60%

40%
29%

20%

3%

0%
0 - 1 Years 2 - 3 Years 4 - 6 Years

SOURCE: LIGHTCAST 2024.4
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Student Completions and Program Outcomes

Exhibit 11 displays student completions for the Licensed Vocational Nursing (TOP 1230.20) programs over the last three
academic years (2020-2023). In the previous three academic years, five regional community colleges issued an average

of 147 awards in relevant programs.

Exhibit 11 Annual average community college awards for Licensed Vocational Nursing (TOP 1230.20), IE/D, 2020-

2023
Program 2020-2021 2021-2022 2022-2023 3-Year Award
Awards Awards Awards Average
1230.20  Licensed Vocational Nursing Chaffey 29 42 11 27
1230.20  Licensed Vocational Nursing College of the Desert 41 1 6 16
1230.20  Licensed Vocational Nursing Copper Mountain 23 25 24 24
1230.20  Licensed Vocational Nursing Palo Verde 0 7 9 5
1230.20  Licensed Vocational Nursing Riverside 68 89 66 74
Total 161 164 116 147

Non-Community College Supply

SOURCE: MIS DATA MART

Exhibit 12 displays award completion data available for these IE/D non-community college programs: Licensed
Practical/Vocational Nurse Training (51.3901).

In the previous three academic years six regional non-community colleges institutions issued an average of 373 awards in
relevant programs.

Exhibit 12 Annual average non-community college awards for licensed vocational nursing programs, IE/D,

Program

2019-2022

2019-2020

Awards

2020-2021

Awards

2021-2022

Awards

3-Year
Award

Average

51.3901  Licensed Practical/Vocational American Career College- 195 229 232 219
Nurse Training Ontario

51.3901  Licensed Practical/Vocational Baldy View Regional 20 0 0 7
Nurse Training Occupational Program

51.3901  Licensed Practical/Vocational Beaumont Adult School 40 54 20 38
Nurse Training

51.3901 Licensed Practical/Vocational California Nurses Educational 64 33 63 53
Nurse Training Institute

51.3901  Licensed Practical/Vocational North-West College-Riverside 67 45 37 50
Nurse Training

51.3901 Licensed Practical/Vocational San Joaquin Valley College- 0 0 21 7
Nurse Training Rancho Mirage

Total 386 361 373 373

SOURCE: IPEDS

PAGE |
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Strong Workforce Program Outcomes

California SWP program outcome data may provide useful insight into the likelihood of success for the proposed program.
Community college student outcome information based on the selected TOP code and region is provided in Exhibit 13.

Exhibit 13 Licensed Vocational Nursing strong workforce program outcomes, IE/D & California, most recent

academic year

Program metric title Inland Empire/Desert Statewide

Attained a living wage (completers and skills-builders)

Completed 9+ career education units in one year

Job closely related to the field of study

Median annual earnings (all exiters)

Students who attained a noncredit workforce milestone in a year
Students who earned a degree, certificate, or attained apprenticeship
Unduplicated count of enrolled students

SOURCE: LAUNCHBOARD

63% 59%
45% 46%
100% 91%
$38,338 $41,824
96% 9%
96 652
504 3,131

PAGE| 10



Building an Inclusive Economy

This section examines demographic data for IE/D community college students in Licensed Vocational Nursing programs
compared to the IE/D population. We include demographics for occupation data for the occupation related to licensed
vocational nursing. This analysis can be used to:

e Understand the community college system’s current or potential role supporting a diverse talent pipeline into the
occupations of interest.

¢ Inform students (and the faculty and staff working with them) the extent to which individuals from similar
demographic groups are over or underrepresented in the professions related to their field of study.

¢ Inform employers of the diverse talent pipeline coming from the community college system for the occupations
analyzed.

Exhibit 14 compares the race/ethnicity of IE/D community college students enrolled in Licensed Vocational Nursing
programs compared to the IE/D population.

Notably, 67% of students enrolled in Licensed Vocational Nursing programs are Hispanic or Latino which is significantly
higher than 38% workers in occupations related to licensed vocational nursing in the IE/D region 55%. Additionally, 28% of
the IE/D population that are employed in occupations related to licensed vocational nursing are White, which is
significantly higher than both IE/D community college students 11% and slightly higher than the IE/D population 27%.
Also, 15% of the workers employed in occupations related to licensed vocational nursing are Asian, only 11% students in
Licensed Vocational Nursing programs and 8% of the IE/D population are Asian.

Exhibit 14 Program and County Demographics by Race/Ethnicity

67%

Hispanic or Latino

38%

White

28%

Asian

Black

Other Race/Ethnicity

0% 10% 20% 30% 40% 50% 60%

@ |E/D Community College Students @IE/D Population @ Occupation population

SOURCE: LIGHTCAST 2024.4 AND LAUNCHBOARD
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Exhibit 15 compares the age of IE/D community college students enrolled in Licensed Vocational Nursing programs
compared to the IE/D population.

The majority of students enrolled in Licensed Vocational Nursing programs are either in the “Pre-career/College” category
(41%) or “Early Career” category (37%) as compared to IE/D population (29%) and workforce (27%) in this occupation
related to licensed vocational nursing. These programs are an important entry point for young licensed vocational nursing

professionals.

Exhibit 15 Program and County Demographics by Age
41%

Pre-career/College (24<)

37%
Early career (25-34)

Mid career (35 - 54)

Late career (55+)
25%

0% 10% 20% 30% 40% 50%

@ |E/D Community College Students @IE/D Population @ Occupation population

SOURCE: LIGHTCAST 2024.4 AND LAUNCHBOARD

Exhibit 16 compares the gender of IE/D Region community college students enrolled in Licensed Vocational Nursing
programs compared to the IE/D population. We also include demographics for this occupation related to licensed
vocational nursing to identify potential diversity and equity issues addressable by community college programs.

Exhibit 16 Program and County Demographics by Gender

IE/D Community College Students 88% 12%
IE/D Population 50% 50%

Occupation population 87% 13%

0% 20% 40% 60% 80% 100%

®Female ®Male
SOURCE: LIGHTCAST 2024.4 AND LAUNCHBOARD

Most IE/D professionals in the licensed vocational nursing occupation are Hispanic or Latino (38%) or White (28%), “Mid
career” category (48%) or “Late career” category (25%), and female (87%). Most community college students in related
programs are Hispanic or Latino (67%), “Pre-career/College” category (41%) or “Early Career” category (37%), and
female (88%). Major takeaways:

e« Community colleges are an important talent source for employers committed to greater racial/ethnic diversity,

especially Hispanic/Latino professionals.
e College programs may want to consider strategies to engage more men into these programs.
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Appendix: Methodology

Exhibit 13 displays the average annual California Community College (CCC) awards conferred during the three academic
years between 2020 and 2023 from the California Community Colleges Chancellor's Office Management Information
Systems (MIS) Data Mart. Awards are the combined total during the timeframe, divided by three in this case to calculate
an annual average. This is done to minimize the effect of atypical variations that might be present in a single year.

Community college student outcome information is from LaunchBoard and based on the selected TOP code and region.
These metrics are based on records submitted to the California Community Colleges Chancellor's Office Management
Information Systems (MIS) by community colleges, which come from self-reported student information from CCC Apply
and the National Student Clearinghouse. Employment and earnings metrics are sourced from California's Employment
Development Department's Unemployment Insurance database. When available, outcomes for completers are reported to
demonstrate the impact that earning a degree or certificate can have on employment and earnings. For more information
on the types of students included for each metric, please see the web link for LaunchBoard's Strong Workforce Program
Metrics Data Element Dictionary in the References section (LaunchBoard, 2023a). Finally, employment in a job closely
related to the field of study comes from self-reported student responses on the CTE Employment Outcomes Survey
(CTEOS) administered by Santa Rosa Junior College (LaunchBoard, 2023a).

Appendix: References

Type of Data Source

Occupational Projections, Wages, and Job Postings Traditional labor market information data is sourced from Lightcast, a
labor market analytics firm. Lightcast occupational employment data
are based on final Lightcast industry data and final Lightcast staffing
patterns. Wage estimates are based on Occupational Employment.
https://lightcast.io/

Living Wage (UW) Center for Women's Welfare, University of Washington. (2024). The
self-sufficiency standard for California 2024.
http://www.selfsufficiencystandard.org/.

This calculation measures the income necessary for an individual of
family to afford basic expenses. The data assesses the cost of
housing, food, childcare, health care, transportation, and taxes. The
living wage for one adult in San Bernardino County is $20.07 per hour
($42,392 annually). The living wage for one adult in Riverside County
is $20.76 per hour ($43,854 annually). The average living wage to
represent Inland Empire/Desert is $20.42 per hour ($43,123 annually).
Living Wage (MIT) The living wage is derived from MITs Living Wage Calculator, which
measures the income necessary for an individual of family to afford
basic expenses. The data assesses the cost of housing, food,
childcare, health care, transportation, and taxes. For more information,
see: https://livingwage.mit.edu/pages/methodology

The living wage for one adult in San Bernardino County is $25.17 per
hour ($52,353.60 annually). The living wage for one adult in Riverside
County is $26.30 per hour ($54,704 annually). The average living
wage to represent Inland Empire/Desert is $25.74 per hour (53,539.20

annually)
Typical Education and Training Requirements, | The Bureau of Labor Statistics (BLS) provides information about
and Educational Attainment education and training requirements for hundreds of occupations. BLS

uses a system to assign categories for entry-level education, work
experience in a related occupation, and typical on-the-job training to
each occupation for which BLS publishes projections data. For more
information, see
https://www.bls.gov/emp/documentation/education/tech.htm
Educational Supply The CCCCO Data Mart provides information about students, courses,
student services, outcomes and faculty and staff. For more
information, see: https://datamart.cccco.edu

The National Center for Education Statistics (NCES) Integrated
Postsecondary Integrated Data System (IPEDS) collects data on the
number of postsecondary awards earned (completions). For more
information, see https://nces.ed.gov/ipeds/use-the-data/survey-
components/7/completions
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Student Metrics and Demographics LaunchBoard, a statewide data system supported by the California
Community Colleges Chancellor's Office and hosted by Cal-PASS
Plus, provides data on progress, success, employment, and earnings
outcomes for California community college students. For more
information, see:
https://www.calpassplus.org/LaunchBoard/Home.aspx
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Copper Mountain College
Certified Nurse Assistant Program

Program Director: Heidi Stiemsma, MSN, RN
Faculty: Anna Urban, LVN
Health Sciences Specialist: Deanna Johnson

3
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* Spring 2025 cohort has 10 students and started on February 26.

* Onboarding through the CastleBranch/BridgesEXP system has been
challenging. We need to determine a future plan for what vendor to use for
background and drug screening.

* We are currently not a test site, we are evaluating which testing vendor to
use for this cohort.

 We are considering adding a Summer 2025 session.
 Qur program is due for renewal this April.



My Checklists

Actions Needed All Items

ORIENTATION

L Effective Date: 02/03/2025
HDMC| COVID-19 Vaccination and
Booster

Due: 02/19/2025
Status: @ Incomplete
Name: Heidi Stiemsma
Group: MNA-SF25
School/ Organization: Copper Mountain College - Murse Assistant

Site: Hi-Desert Medical Center - Continuing Care Certer - Skilled
) MNursing

Please select the "Choose File" option and upload documentation.

As part of your dinical rotation, please provide proof that you
are fully vaccinated and boosted or a dedination/exemption
waiver.

m

Instructions:

ORIENTATION

. Effective Date: 02/03/2025
HDMC| TB Screening

Due: 02/19/2025
Status: iy Incomplete

Name: Heidi Stiemsma

Group: MNA-SP25

School/ Organization: Copper Mountain College - Nurse Assistant

Site: Hi-Desert Medical Center - Continuing Care Certter - Skilled
) MNursing

Select the "Choose File” option upload supportive documentation.

As part of your dinical rotation you must show proof of your
TB. Supportive documentation must be either an IGRA lab
test within the last 30 days or PPD test administered
intradermal (results measured and recorded in millimeters,
indurations read at 48 - 72 hours). If PPD Negative, must

rovide written documentation on non-reactive PPD within
ast 30 days and within last 12 months. If PPD positive, must
provide written documentation of reactive PPD and/or INH
therapy, chest x-ray report within the past 4 years and TB
questionnaire within 90 days

Instructions:

ORIENTATION

Effective Date: 02/03/2025
HDMC| Background Check -

Due: 02/19/2025
Status: @ Incomplete

Name: Heidi Stiemsma

Group: MNA-SP25

School/ Organization: Copper Mountain College - Murse Assistant

Sites Hi-Desert Medical Center - Continuing Care Center - Skilled

Mursing
Please select the "Choose File" option and upload documentation.

As part of your dinical rotation, you must submit supportive
documentation for your background check. The background
check MUST be within 7 years and contain the following: OIG,
SAM, Social Security Trace. ***Must be repeated with any
break in service.

Instructions:

ORIENTATION

B . Effective Date: 02/03/2025
HDMC | Respirator Fit Test

Due: 02/19/2025
Status: @ Incomplete

Name: Heidi Stiemsma

Group: MNA-SP25

School/ Organization: Copper Mountain College - Nurse Assistant

Hi-Desert Medical Center - Continuing Care Center - Skilled
Mursing

Site:
Please select the Choose File option and upload documentation.
As part of your dinical rotation you must Submit supportive

documentation of a mask fit test for masks we provide in the
hospital OR you must bring your own supply of N95 masks.

Instructions:

ORIENTATION

. Effective Date: 02/03/2025
HDMC| Drug Screening

Due: 02/19/2025
Status: @ Incomplete

Mame: Heidi Stiemsma

Group: MNA-5P25

School/ Organization: Copper Mountain College - Nurse Assistant
Site: Hi-Desert Medical Center - Continuing Care Center - Skilled
' Mursing

Please select the "choose file" option and upload documentation.

As part of your dinical rotation, you must show proof of a
drug screening. Drug screening must be within 30 days of
entry (mimimum 3 panel, NO alcohol testing, NO rapid or
instant tests). The Test MUST include: cocaine,
methamphetamines, amphetamines, opiates, oxycodone,
PCP, barbiturates, benzodiazepines, methadone.

Must provide electronic documentation of drug screen
results. Must be repeated with any break in service.

Instructions:

ORIENTATION

. Effective Date: 02/03/2025
HDMC| Hepatitis B

Due: 02/19/2025
Status: (§) Pending

Name: Heidi Stiemsma

Group: MNA-SP25

School/ Organization: Copper Mountain College - Nurse Assistant
Site: Hi-Desert Medical Center - Continuing Care Center - Skilled
: Mursing

Please select the "Choose File” option and upload documentation.

As part of your dinical rotation, you must show proof of
immunity through titers AND if not immune, proof of the 3
dose series of Hepatitis B vaccine. You may also upload a
declination waiver if you choose to dedine this vaccine but
proof of titers must also be submitted. Titers must include
the Hep Bs Ab result (Hep B surface antibody), to determine
immunity.

Instructions:




Copper Mountain College
Certified Nurse Assistant Program
Spring 2025 Cohort




FAST TRACK VOCATIONAL NURSING
LUN ADVISORY MEETING REPORT




DR. THERESA BECKER, DNP, MSN, RN, CNE

THANKYOU TO OUR INDUSTRY PARTNERS: THANKS TO THE
SUPPORT FROM JFK, PALO VERDE UNIFIED SCHOOL
DISTRICT, TELECARE, INNERCARE, DESERT MOUNTAIN CARE
CENTER, MAMA'S HOUSE AND HOPE CENTER, BLYTHE FAMILY

CLINIC AND LA PAZ REGIONAL MEDICAL CENTER

FAGULTY: ANJELA BAVARO-RICCI, JESSICA RINCON,
VERONICA STEDMAN

MARGARET ROBERTSON NURSING ADVISOR, ARTEMIZA
LUJANO CLINICAL PLACEMENT COORDINATOR, HAILY
WOLFINBARGER NURSING INSTRUCTIONAL TECHNICIAN




OVERVIEW OF THE PROGRAM

THE PROGRAM WAS STARTED BACK IN THE LATE 90°S AS A TRADITIONAL PROGRAM. THE FAST TRACK
PROGRAM WAS APPROVED TINO YEARS AGO AFTER MANY YEARS OF NOT HAVING ONE. STUDENTS COMPLETE
THE PROGRAM IN LESS THAN A YEAR

ITIS A FOR-CREDIT PROGRAM

OUR ENROLLMENT LAST YEAR WAS: 14

OUR COMPLETION RATE LAST YEAR WAS: 13 OR 92%
OUR PASS RATE LAST YEAR WAS: 88.9%

JUR ENMPLUYMENT hE NI Jh LF




THEPROGRAM IS 48 UNITS, 1530 HOURS, 2 SEMESTERS WITH A SUMMER
SESSION

THEVN PROGRAM IS A FEEDER TO THE ADN PROGRAM. MANY STUDENTS
THAT COMPLETE THE PROGRAM IN JULY, TAKE THE UN TO ADN TRANSITION
COURSE IN THE FALL AND ENTER THE 30 SEMESTER OF THE ADN PROGRAM
IN THE SPRING

ADDS POINTS TO MULTICRITERIA CHECKLIST FOR THE ADN PROGRAM

PENDING APPROVAL FROM BUNPT: WE CURRENTLY HAVE A SEPARATE
NUTRITION COURSE AND A 1 SEMESTER/3-UNIT PHARMACOLOGY COURSE

THEREVISION GAVE US THE ABILITY TO BETTER ALIGN THE CONTENT
WITHIN THE COURSES, INTEGRATE NUTRITION AND PROVIDE
PHARMACOLOGY CONTENT IN A BETTER ALIGNED WAY THROUGHOUT THE
ENTIRE PROGRAM

Course# CourseName Units

NUR 115

NUR 116

NUR 141

NUR 119

NUR 143

NUR 144

NUR 149

fast Track UN 2
Fast Track UN
Fundamentals 15
Theory

Fast Tract UN
Fundamentals 9.29
Clinical

Phammacology Il For 15
Fast Track -
Fast Track Medical 155
Surgical Theory )
Fast Track Medical 8
Surgical Clinical

Fast Track UN 1.95

Yr.1fall

Yr.1 fall

Yr.1fall
Yr. 1, spring

Yr. 1, spring

Yr. 1, spring .

Yr. 1, summer




FAST TRACK PROGRAM THAT PREPARES STUDENTS FOR A CAREER IN NURSING IN LESS THAN A YEAR
ALL STUDENTS GERTIFIED IN VENTILATOR MANAGEMENT

DEDICATED SUPPORT FROM ACADEMIC ADVISORS AND CAREER COUNSELORS TO HELP YOU SUCCEED
AND THRIVE

INDIVIDUALIZED ATTENTION AND CLOSE INTERACTION WITH INSTRUCTORS AND PEERS INA
COLLABORATIVE LEARNING ENVIRONMENT DUE TO SMALL GLASS SIZES
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LVN Regional Advisory Meeting Minutes

Date: 3/17/25
Host: Wendy Deras, Regional Innovator for Health, IEDRC via Zoom

Welcome and Opening Remarks
At 3:00 PM, Wendy Deras welcomed participants to the 2025 LVN Regional Advisory Meeting.

"Thank you for taking the time to join today’s LVN Regional Advisory meeting. My name is Wendy Deras,
and | am the Director of Regional Health Initiatives for the Inland Empire. | have shared the agenda in
the chat for you to download and follow along. Our region includes several LVN programs, with one
emerging program that we will hear from today. We will also have discussions with our industry partners.
As always, we begin our advisory meetings with a report from the Center of Excellence on labor market
data. This data is crucial in demonstrating the demand for our programs and ensuring ongoing support.”

3:10 PM: Inland Empire/Desert LVN Labor Market Information (LMI)
Update

Presenter: Chris Cruzcosa, Senior Research Analyst, Centers of Excellence

Chris Cruzcosa presented an overview of the labor market data for Licensed VVocational Nurses (LVNS) in
the Inland Empire/Desert Region. Key points from the report include:

o Healthcare is the second-largest industry in the region, with over 250,000 jobs, just behind
government.

o The healthcare industry is growing at a rate of 16% over the next five years, significantly
outpacing other industries in the region.

o The demand for LVNs continues to rise, with an estimated 846 annual job openings due to
retirements and new positions.

e Thereis a supply gap of approximately 326 LVNs annually, indicating a strong need for program
growth or expansion.

e The LVN occupation meets all three endorsement criteria used by the Centers of Excellence:
o A positive supply gap
o Wages above the regional living wage ($20.42 per hour)

Alignment with community college education levels
The median annual earnings for LVVNs in the region is $38,000, and over 60% of graduates are
earning a living wage.

Chris noted that the full report will be shared after the meeting and is available on the Centers of
Excellence website.



3:30 PM: Discussion on Education and Experience Requirements for
LVNs

Facilitator: Wendy Deras

Wendy opened the discussion regarding educational pathways for LVVNs, focusing on whether an
associate degree is necessary or beneficial for students.

Key Discussion Points:

e Wendy Deras: Expressed concern that 39% of job postings list an associate degree and 46% a
bachelor’s degree as requirements, even though it is not needed for state licensure.

e Chris Cruzcosa: Clarified that job posting data can be inconsistent and may not fully reflect
industry hiring trends. He will investigate further to determine which employers are requesting an
associate degree.

o Gina Weeks (Riverside City College): Shared that RCC has an MOU with a four-year university
for an LVN-to-BSN pathway. Most RCC LV N students earn an associate degree in vocational
nursing because the required coursework aligns with general education requirements.

o Theresa Becker (Palo Verde College): Reported that Palo Verde only offers an LVVN certificate,
and most of their students do not pursue an associate degree in LVN. However, many incoming
students already hold associate degrees in other fields.

o Wendy Deras: This is a great opportunity to add this pathway to your college if you do not have it
in place. Students can get an AS in VN and when they go to an RN program, an AS and have two
degrees.

o Heidi Stiemsma (Copper Mountain College): Confirmed that Copper Mountain offers an LVN
certificate and an associate degree. Most students opt for the associate degree as they have
completed general education coursework.

o Candice Piper (Chaffey College): Chaffey College also offers an LVVN associate degree and has
a dedicated counselor who guides students through the process. Most students continue their
education after obtaining their LVN.

o Sarah Fry (College of the Desert): COD offers both a certificate and an associate degree in
LVN, though more students are currently choosing the certificate as they plan to advance to RN
programs.

3:50 PM: Employer Wage Discussions
Key Employer Responses:

o Jessica McFarland: Reported that most facilities start L\VVNs at $30 per hour, with some slightly
lower at $29 per hour.

e Ronn Ellenich (High Desert Continuing Care): Confirmed that LVNs earn approximately $30
per hour, which is nearly double the reported $38,000 annual wage.

o Candice Piper: Calculated that a full-time LVN earning $30 per hour would make
around $62,000 per year, significantly higher than the reported median earnings.

Chris Cruzcosa: Explained that state-reported earnings data are based on unemployment insurance
filings and may not capture full-time wages accurately. However, employer feedback aligns with
occupational wage estimates, showing that entry-level LVNs earn between $29 and $30 per hour.

Action Item:



« The minutes will document this discrepancy to provide a more accurate wage representation for
decision-makers and stakeholders.

4:15 PM: Discussion on BVNPT Curriculum Alignment and Challenges
Key Discussion Points:

o Heidi Stiemsma: Expressed concern about aligning with new BVNPT requirements and noted
that Copper Mountain still needs adjustments to meet the mandated program structure.

e Theresa Becker: Shared that Palo Verde revised its hours and submitted changes for approval.

o Wendy Deras: Clarified that prerequisites can exist but cannot be counted in program hours.
Programs can require courses like anatomy and physiology before admission but must also include
equivalent instruction within program hours.

o Gina Weeks: Explained that RCC incorporates prerequisite courses as Term One within the LVN
program, allowing students to complete required courses under program hours with detailed
instructional plans.

« Heidi Stiemsma: Expressed concerns about faculty shortages delaying curriculum revisions and
requested further discussion at the LVN Community of Practice (CoP) meeting.

Existing and Emerging Apprenticeship Models
Wendy introduced healthcare apprenticeship programs available in the Inland Empire, including:

e« CNAtoLVN

e LVNtoRN

e Community Health Worker
e Medical Assistant

e EMT to Paramedic

Representatives from various colleges shared updates on their LVN programs, including curriculum
changes, enrollment trends, and partnerships with healthcare employers.

Employer Interest & Next Steps:

« Sarah Kollman (Eisenhower Health): Interested in expanding apprenticeships for cardiovascular
technicians and simulation operations specialists.

e Jessica McFarland (PAC): Already fully engaged in CNA-to-LVVN apprenticeships.

« Ron Ellenich (High Desert Continuing Care): Open to exploring apprenticeship models.

« Heidi Stiemsma (College of the Desert): Requested a beginner-level apprenticeship overview.

Action Item:

Wendy will schedule a panel with Launch (apprenticeship experts) to guide employers and colleges
through the process.

College Reports
LVN Programs in the Inland Empire/Desert Region:

o Chaffey College

o College of the Desert

o Copper Mountain College
« Riverside City College



o Crafton Hills College — Emerging program
Copper Mountain College
Presenter: Heidi Stiemsma, LVN Program Director

e Program Overview:
o Three-semester program with a summer start.
o Enrollment cap of 15 students per cohort.
o LVN graduates often transition into the RN program.
o Dual enrollment and apprenticeship models have room for growth.
e Program Outcomes:
o Completion Rate (2024): 86% (12 out of 14 students).
o NCLEX-PN Pass Rate: 90% (9 out of 10 students passed).
o Employment Data: No official tracking, but anecdotal reports confirm graduates securing
LVN jobs locally.
o Curriculum Adjustments:
= Reduced total program hours from 1,548 to 1,530 in alignment with BVNPT
requirements.
= Prerequisite structure under review for compliance with new BVNPT guidelines.
o Challenges & Next Steps:
o Implementing better graduate tracking (potential use of LinkedIn connections).
o Expanding partnerships with local employers.
o Addressing BVNPT curriculum compliance (to be discussed further in upcoming
meetings).

College of the Desert
Presenter: Sarah Fry, LVN Program Representative

o Program Overview:
o Currently enrolls 35 students per year, with plans to increase to 35 students twice a year.
o Resource limitations (faculty and physical space) remain a challenge to further expansion.
o Students receive strong hands-on clinical experience across multiple healthcare settings.
e Program Outcomes:
o NCLEX-PN Pass Rate: 96% (2024).
o High employment rates for graduates, though no formal tracking system is in place.
e Challenges & Next Steps:
o Addressing faculty and resource constraints to support increased enrollment.
o Exploring more structured employment tracking.

Chaffey College
Presenter: Candice Piper, LVN Program Representative

o Program Overview:
o Three-semester LVN program.
o Admits 24 students per semester, leading to two graduating cohorts per year.
o Recent leadership changes within the nursing division.
o New ATI Engage software implemented to improve NCLEX-PN readiness.



e Program Outcomes:
o Completion Rate: Approximately 85-90% per cohort.
o NCLEX-PN Pass Rate: 100% (2024 cohort).
o Employment Tracking: No formal system in place, but faculty regularly encounter
graduates in clinical settings.
o Challenges & Next Steps:
o Implement graduate tracking system, potentially leveraging LinkedIn or graduate surveys.
o Continue integrating ATI Engage software to support student learning and retention.

Fast Track LVN Program (Presenter: Teresa Becker, Dean of Nursing & Allied Health)

Program Overview:
o Fast-track LVN program, allowing students to complete in under a year (Fall start, July
completion).
o Clinical partners include JFK, Palo Verde Unified, Telecare, Desert Mountain Care Center,
and La Paz Regional Medical Center.
o Strong alignment with the ADN program, allowing seamless LVN-to-RN transition.
Program Outcomes:
2024 Cohort Enrollment: 14 students (cap of 15).
Completion Rate: 13 graduates.
NCLEX-PN Pass Rate: 88.9%.
Employment Tracking: Difficult due to lack of graduate response but estimated 11 of
13 graduates are currently employed.
Curriculum Updates:
o Pharmacology curriculum split between two semesters for better student retention.
o Integrated nutrition education across all courses instead of a standalone class.
o Ventilator Management Certification provided through Michelle Jennifer Stegall.
Challenges & Next Steps:
o Implement LinkedIn-based tracking system for alumni employment data.
o Awaiting BVNPT and DOE approval for updated curriculum revisions.

o O O O

Riverside City College (RCC)
Presenter: Gina Weeks, LVN Program Representative

e Program Overview:
o Established in 1952, making it one of the longest-running LVVN programs in the region.
o 70 students admitted annually, with plans to expand to dual admission (fall & spring).
o Five-term program, completed within one year (two intersessions over six weeks).
e Program Outcomes:
o Completion Rate: 96% (67 out of 70 students).
o NCLEX-PN Pass Rate: 100%.
o Employment Tracking:
= Students complete a Google form with personal contact information.
= One-year post-graduation alumni survey tracks employment and program
effectiveness.
= Job placement rate data is required for ACEN accreditation.
e Curriculum & Admissions Updates:
o New Multi-Criteria Admission Policy (effective Fall 2026).
= Aligns with SB 1891.



= Shifts from random selection to a merit-based admission system.
o Dual Admission Consideration:
= Expansion dependent on faculty & facility resources.
= Grant funding exploration underway.
o Apprenticeship & Workforce Initiatives:
o Partnerships with Providence Group & Department of Labor Grants.
o Apprenticeship students receive employer-funded education.
o Data is disaggregated to track performance and competencies of apprentices.

Crafton Hills College (Proposed LVN Program — 2026 Launch)
Presenter: Veronica Arrowood, Program Analyst for Career Education

e New Program Proposal:
o Anticipated Summer 2026 launch.
o 56-week, four-term LVVN program.
o Apprenticeship-based model, focused on clinical & long-term care.
o Proposed Curriculum:
= Term 1: Fundamentals & Mental Health.
= Term 2: Med-Surg I.
= Term 3: Med-Surg II.
= Term 4: Obstetrics (OB) & Pediatrics (Peds).
e Advisory Vote for Program Approval:
o Vote conducted via chat during the meeting.
o Result: Unanimous support from advisory members. 12 voted yes, 0 no
o Next Steps: Submit advisory vote documentation & labor market data to California
Community Colleges Chancellor’s Office (CCCCO) for program approval.

4:30 - Employer Panel

Question 1: What types of training, education, or community college credentials are you looking for
in LVNs?

« Jessica McFarland (PAC): Wound care experience and additional certifications are highly
desirable. There is also interest in Respiratory LVN Champions, a role that involves supporting
respiratory therapists by ensuring necessary medications and treatments are provided.

o Wendy Deras: “Is this a certification, class, or something else?”

o Jessica McFarland: No, this is not a certification but rather a specialized internal position to
assist respiratory therapists.

Question 2: How are you responding to the new LVN scope of practice changes regarding
respiratory care?

e Gina Weeks (NEC Update): “The BVNPT has advised us not to modify curriculum yet while
efforts to challenge the ruling continue.”

o Jessica McFarland (PAC): “We have hired one to two respiratory therapists per facility and
added a regional respiratory therapist role to oversee compliance.”

« Ron Ellenich (High Desert Continuing Care): “We staff 24-hour respiratory therapists and
registered nurses to handle this.”

o Susan Veldey (Eisenhower Health): “We do not use LVNs for respiratory care at all, so this
ruling does not impact us.”



3:50 PM — Hiring Processes and Candidate Readiness

Question 3: What does your hiring process look like? What advice would you give to an applicant?

o Jessica McFarland (PAC):
o Fully electronic application process—candidates apply online, schedule interviews
digitally, and complete onboarding electronically.
o One- to two-week hiring timeline, including background checks.
o Key skills: Professionalism, articulation, and teamwork.
e Susan Veldey (Eisenhower Health):
o Application is submitted online and reviewed by hiring managers.
o Interviews may be virtual or in-person depending on the candidate’s location.
o Three- to four-week hiring timeline due to background checks.
o Raeln Anderson (Eisenhower Health):
o High demand for clinic-based LVVNs due to LVN-to-RN transitions.
o Soft skills matter as much as technical skills—emphasis on professionalism.

Question 4: What additional training do you believe LVNs need to succeed in the workforce?

o Jessica McFarland (PAC): “More emphasis on proper wound care, certification-based training,
and documentation accuracy.”

e Ron Ellenich (High Desert Continuing Care): “Advanced training in management skills, staff
supervision, and delegation.”

e Susan Veldey (Eisenhower Health): “Better understanding of documentation—not just
completing it but understanding its importance.”

4:10 PM — Technology and Al in Healthcare

Question 5: Are you using Al in your organization? How should colleges be preparing students for
Al use in the workplace?

o Jessica McFarland (PAC): “I use Al for job descriptions, but I'm unsure how it translates to the
clinical setting.”
o Susan Veldey (Eisenhower Health): “Al is not widely used in LVN roles yet, and it concerns
me.
o Raeln Anderson (Eisenhower Health): “Al is gaining traction—ANA’s new Code of Ethics
emphasizes the need for nurses to engage with AL”
o Gina Weeks (Education Perspective):
o Colleges already teach Al literacy.
o Students are trained to fact-check Al-generated content using evidence-based sources.
o Al can help improve documentation but should be used responsibly.

Al Training Opportunity

Wendy Deras announced an upcoming Al workshop that will cover:
o Al applications in healthcare
o Ethical considerations and HIPAA compliance
o Best practices for integrating Al into nursing education

4:30 PM — Apprenticeship Opportunities

Question 6: Are you engaged in healthcare apprenticeships? If not, would you be interested in
participating?



Sarah Kollman (Eisenhower Health): “We are looking to create apprenticeships for
cardiovascular technicians and simulation specialists.”

Jessica McFarland (PAC): “We are fully involved in CNA-to-LVN apprenticeships.”
Ron Ellenich (High Desert Continuing Care): “Open to learning more.”

Heidi Stiemsma (College of the Desert): “We need a beginner-level introduction to
apprenticeship models.”

Action Item: Wendy will schedule a Launch Apprenticeship Panel for employers and colleges.

4:50 PM — LVN Job Openings

Question 7: How many LVN openings do you currently have?

PAC: 3 openings (2 in Palm Desert, 1 part-time in Redlands).

High Desert Continuing Care: 9 openings (full-time and part-time).

Eisenhower Health: 14 openings (outpatient clinics and emergency department).

San Bernardino City Unified School District: Urgent need for LVNSs in schools, starting at
$32/hr with benefits.

5:00 PM - Closing Remarks

Wendy thanked all attendees and encouraged them to visit desertcolleges.org for meeting minutes, labor
market data, and advisory updates.

The next LVN Advisory Meeting will be held in 2026, and ongoing industry collaboration is encouraged.

The meeting was adjourned at 5:05 PM.



Institution/Organizati
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