
 
California Community Colleges Advance Health Programs with 

Strategic Vision an d Support 

The California Community Colleges Chancellor’s Office (CCCCO) and the California Department of Education 
have collaboratively developed the California State Plan for Career Technical Education (CTE): A Vision for 
Equity and Excellence. All health programs within California Community Colleges are included in this plan as 
all health programs are classified as CTE programs and are vital to the state's workforce development goals. 

CTE health programs are supported by the Strong Workforce Program (SWP), a key initiative aligned with 
Vision 2030. The Regional Innovator for Health, formerly known as ISM, RDEE, DSN, is a pivotal role funded 
through the SWP, working within the Inland Empire Desert Regional Consortium (IEDRC) and hosted by 
College of the Desert. The current Regional Innovator for Health, Wendy Deras, is dedicated to fostering the 
creation of “more and better” health programs across the region, ensuring that the goals outlined in Vision 2030, 
the CTE State Plan, and the IEDRC’s are fully realized. 

The Regional Innovator for Health provides comprehensive technical assistance to a broad array of health-
related programs, including allied health, nursing, EMT/paramedic, veterinary, dietary, and mortuary sciences. 
Support includes offering subject matter expertise to drive program growth, assisting with curriculum 
development, guiding accreditation and re-accreditation efforts, facilitating professional development for 
leadership and faculty, and fostering connections with employers. Additionally, the Regional Innovator for 
Health aids clinical placement coordinators, keeps programs updated on legislative changes, and organizes 
regional discipline-specific communities of practice and annual advisories. Mentoring and supporting program 
leaders and faculty are also key components of this role. 

Labor Market Information and Analysis (LMI/LMA) are crucial in determining the strategic direction for health 
programs to meet evolving workforce needs. This data can indicate whether programs should expand or reduce 
in size and support the development of new programs. LMI is also a critical element in preparing accrediting 
reports and conducting program self-studies. The Regional Innovator for Health works closely with the Centers 
of Excellence and is available to assist health programs in obtaining and refining labor market data, ensuring the 
use of precise SOC and TOP codes to generate the most relevant data for their specific needs. 

Centers of Excellence for Labor Market Research:                         
Driving Workforce Development with Data-Driven Insights 

 

The Centers of Excellence for Labor Market Research (COE) play a pivotal role in advancing workforce and 
economic development across California. As grant-funded technical assistance providers under the Workforce 
and Economic Development Division of the California Community College Chancellor’s Office, the nine COE 
locations are strategically positioned throughout the state to analyze regional economies and deliver critical 
insights that shape the future of education and workforce training. 

The Inland Empire/Desert Research Center of Excellence, one of these vital hubs, focuses on supporting 
community colleges by delivering customized data on high-growth, emerging, and economically significant 
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industries and occupations. This targeted research is crucial for understanding the workforce needs of the region 
and ensuring that educational programs remain relevant and responsive to the demands of a dynamic economy. 

Beyond program development, the work of the Centers of Excellence informs educational policy, faculty 
professional development, and the creation of work-based learning opportunities for students. By providing a 
clear picture of labor market trends, the Centers enable community colleges to anticipate industry needs and 
prepare students with the skills necessary for success in California’s economy. 

The ongoing efforts of the Centers of Excellence ensure that California’s community colleges are well-equipped 
to meet the challenges of tomorrow, fostering a workforce that is both highly skilled and adaptable in an ever-
changing economic landscape. 

Shannon Moran is a dedicated research and data science professional with over 20 years 
of experience in all things data, including serving as Chief Information Officer at a San 
Diego workforce development agency.  She has deep experience in data engineering 
with proven experience in helping organizations mature their digital and data strategies. 
Shannon believes that data should be at the center of decision-making and planning and 
is thrilled to be working in the Inland Empire as Director of the Research Center of 
Excellence. She is a native southern Californian who enjoys cooking, RV'n across the 
country, woodworking and spending time with loved ones. Contact Information: 
smoran@iegocollaborative.org 

Chris Cruzcosa has over 10 years of experience in the public sector and his background 
includes researching open data sources, managing large datasets, developing 
sophisticated analytical frameworks, and providing guidance on best practices for data 
governance and integrity. Passionate about using data to improve public sector 
performance, he always aims to provide impactful analysis that benefit communities and 
the people in them. Chris also spent four years as an officer in the US Army, including a 
tour of duty in Iraq during Operation New Dawn.  He loves board games, 
cooking/baking, and exploring dog parks with his husband and their two beloved, semi-
feral dogs.  Contact Information: ccruzcosa@iegocollaborative.org 

 

State CNA Program to Assist Students and Employers 
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Health Regional Advisories 
 

August 12, 2024 3-5pm Psych Tech RSVP 

November 18, 2024 3-5pm Pharmacy Tech RSVP 

January 27, 2025 3-4pm Physical Therapy 
Assistant 

RSVP 

February 10, 2025 3-5pm Perioperative  RSVP 

February 24, 2025 3-5pm Associate Degree of 
Nursing 

RSVP 

March 3, 2025 3-5pm Nursing Assistant RSVP 

March 10, 2025 3-5pm Vocational Nursing RSVP 

 
 

All advisories are on Zoom and open to all college faculty, staff, students, and industry partners, contact 
wederas@collegeofthedesert.edu if you wish to participate on a planning committee, or register above. 

 

 

Professional Development 
IEDRC: Wendy is the contact for these events: wederas@collegeofthedesert.edu 

 
 

Date Title Speaker Hours Location Discipline 

9/19, 
9/20, 
10/25, 
10/26 

New Educator Bootcamp 
 

Sandy 
Baker 

Wendy 
Deras 

8 a.m.-
2:30 p.m. 

 

Temecula Creek 
Inn 

Allied 
Health 

and 
Nursing  

10/4 
 

Making it Happen: 
Enhancing Education 

Through Everyday 
Technology 

Michele 
Deck 

8 a.m.-
2:30 p.m. 
RSVP 
Now 

SBCCD 
114 S. Del Rosa 

Dr., San 
Bernardino, CA 

92408 

Allied 
Health 

and 
Nursing  

10/18 ADA Technical Standards 
Review  

Nurse 
Tim 

8am-
230pm 

Save the 
Date 

Zoom Nursing 
and 

Allied 
Health 

3/14-15 
and 4/4-

5 

Healthcare Director 
Bootcamp 

TBA 8am-
430pm 

Save the 
Date 

Temecula Creek 
Inn 

Allied 
Health 

and 
Nursing  

5/1-2, 
2025 

ADN Curriculum 
Conference: Spring Fling 

2025 

TBA 8am-
430pm 

JW Marriott 
Palm Desert 

Nursing 

 

Additional Events (Wendy is not the contact) 
Date Title Website Location Discipline 

9/18-
9/20 

NLN Educational Summit https://summit.nln.org/Sc
hedule#1602534197 

 

San Antonio, 
TX 

ADN 
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9/21-22 California Physical 
Therapy Association 

https://www.ccapta.org/ 
 

San Francisco, 
CA 

PT, PTA 

10/23-
25 

COADN Fall Conference https://coadn.org/events/s
pring-2024-coadn-

conference 
 

Universal City, 
CA 

ADN 

10/31-
11/2 

OADN’s 40th Anniversary 
Convention: Bridging the 

past to build the future 

https://oadn.org/news/oa
dn-convention-2024-call-

for-abstracts/ 
 

Tampa, FL ADN 

11/17-
11/20 

California Association of 
Health Facilities (CAHF) 

Annual Convention 

https://www.cahf.org/Ed
ucation-

Events/EventsCalendar 
 

Palm Springs, 
CA 

LTC, SNF, CNA, 
Gerontology, Geriatric 

Nursing 

12/1-
12/5 

Radiology Society of 
North America (RSNA) 

2024 

https://www.adsc.co
m/blog/the-top-

healthcare-events-
conferences-2024 

Chicago, IL Rad Tech 

 

Board Meetings 
Date Meeting Info 

11/21-22 BVNPT Board Meetings https://www.bvnpt.ca.gov/about_us/meetings/index.shtml 
 

 10/24 BRN Board Committee 
Meeting 

https://www.rn.ca.gov/consumers/meetings.shtml 
 

10/24, 11/20-21 BRN Board Meetings https://www.rn.ca.gov/consumers/meetings.shtml 
 

9/12 BRN Nursing Education and 
Workforce Advisory 

Committee 

https://www.rn.ca.gov/consumers/meetings.shtml 
 

10/22-4th QTR IACA: Interagency Advisory 
Committee on Apprenticeship 

Healthcare Subcommittee  

https://www.dir.ca.gov/das/DAS_IACAMeetings.html 
 

 

Stay Connected and Updated with Community of Practice Meetings 
 

 Concurrent Enrollment Programs (CEP) ADN to BSN meeting 
2024 Dates: 11am-12pm virtual 

9/9 
Contact Gina Weeks: gina.weeks@rcc.edu 

 

Regional Health Program QTR Meeting 
2024 Dates: 9am-12pm 2025 Dates: 9am-12pm 

 
 11/13 

https://collegeofthedesert-
edu.zoom.us/j/83536297768 

2/5, 4/9, 8/20, 11/12 
https://collegeofthedesert-

edu.zoom.us/j/83536297768 
 

Inland Empire/Desert Healthcare Employer Consortium (IEHEC) 
For colleges and industry partners to meet and update each other and network 

2024 Dates 11am-1230pm 
9/18, 10/16, 11/20 

https://collegeofthedesert-edu.zoom.us/j/83536297768 
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C.N.A Statewide CoP 
2024 Dates: 3pm-4:30pm Virtual 

9/25, 10/16, 11/20, 12/11 
https://collegeofthedesert-edu.zoom.us/j/84211874013 

 

LVN/Psych Tech Statewide CoP 
2024 Dates: 3pm-4:00pm virtual 

9/23, 10/21, 11/18 
https://collegeofthedesert-edu.zoom.us/j/9092605488 

 

Inland Empire/San Diego/Imperial Valley Psychiatric Technician CoP 
2024 Dates: 2pm-3pm virtual 

 9/17, 10/8 
https://collegeofthedesert-edu.zoom.us/j/9092605488 

 

Pharmacy Technician CoP 
2024 Dates: 3pm-4:00pm virtual 

10/17 
https://collegeofthedesert-edu.zoom.us/j/9092605488 

College News 

Chaffey College 
Community Health Worker 
We currently have a cohort of 34 students for the 2024-2025 academic year! The students are well underway in 
their classes and beginning to prepare for a spring internship. Last year, we graduated 19 students in cohort 1, 
with 9 being offered employment prior to graduation. We are working on expanding into the high schools as 
well with partnerships through dual enrollment! For more information on the CHW course contact Sarah Davila 
- sarah.davila@chaffey.edu 

College of the Desert 
Hello fellow nurse educators! My name is Barbara Jordan, and I am 
transitioning from adjunct to a full-time nursing instructor role here at College 
of the Desert. This is my 8th fall as an instructor with the college, so I am 
excited to become a permanent part of an awesome team. I have 28 years of 
nursing experience starting as a CNA, LVN, RN, to MSN. I received dual 
master’s degrees in healthcare administration and nursing with an emphasis in 
Education. My specialties are Gerontology, Home Health and Hospice. These 
specialties are the keys to my soul. 
In my spare time, I am an avid DIY'er and crafter. I love making things for my 
friends from knick-knacks to clothing, to furniture. Power tools complete me. I 
have a fully functioning girly craft room as well as a workshop most guys 
would break a leg for. I am a mom of seven, three girls and four boys and 
grandmother to my cute as a button grandson who takes up the rest of my spare 

time.  I am excited to start this new chapter in my life. Sharing my love of nursing with eager minds with a 
desire to join this amazing profession is a dream come true. 
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COD Awarded $2.9M for ADN Expansion  
The Healthcare Workforce Leadership Roundtable comprised of Coachella Valley Healthcare Industry Leaders 
and One Future Coachella Valley are joining forces to address the nursing shortage by committing a total of 
$2.9M for the College of the Desert ADN program. Seventy additional students will be accepted in the 2024-25 
academic year and will cover costs for the expansion including scholarships and support services for students. 
One Future Coachella Valley will assist in holistic support and scholarships for student transportation and living 
expenses. Holistic support includes financial planning, study skills, and other classes to improve the lives of the 
future nurses. This could not be possible with the COD leadership of Sarah Fry, DON, Misty Burruel, VP, Val 
Martinez, and President Laura Hope. 
 
The Need for Nurses in the Coachella Valley Local Nursing Workforce: 
 • Total number of RNs across our region = 3,200  
• Number of Nurses needed to annually replenish talent pipeline approximately 350  
• Nurses involved in bedside care = ~70%  
• Nurses approaching retirement age = 20% Healthcare Workforce Leadership Roundtable Investments  
• Doubles the enrollment size of the 2024-25 Nursing Class at College of the Desert  

o 35 additional nursing students, Fall 2024 
o 35 additional nursing students, Spring 2025  
o Expansion of skills lab to train additional 70 students  
o Total size nursing class 2024-2025 = 140 (up from 70 in 2023-2024)  
o New laboratory materials, additional teaching hours, scholarship and nonacademic financial support  
 

• Goals = Fill the need for new nurses. Offer opportunity for local students to pursue nursing degrees.  
                Reduce reliance on costly contract labor Grow our own nursing professionals! 
 
About OneFuture Coachella Valley 
OneFuture drives a transformative regional effort that opens the door for students in need. We lead the 
Coachella Valley Regional Plan for College and Career Success which brings together community partners to 
equip students with the skills development, mentorship and career experience they need to contribute their gifts 
and thrive. OneFuture benefits students, employers and the region through the power of a coordinated 
community-wide investment. We bring education, employers, nonprofit and civic organizations together to 
implement a full cycle of resources along each student’s journey, ensuring their college, career, and economic 
success. 
 
About the Healthcare Workforce Leadership Roundtable 
OneFuture’s Healthcare Workforce Leadership Roundtable includes executive leadership from the region’s 
leading healthcare institutions who have banded together to create a powerful employer-led solution to talent 
development. The goal is to solve healthcare workforce shortages and achieve education and economic 
advancement for Coachella Valley youth. Roundtable members include Desert Care Network, Desert 
Healthcare District & Foundation, Eisenhower Health and the Inland Empire Health Plan. 
 
 
  

 
 
 



 
September 2024 

Crafton Hills College 
Congratulations Respiratory Care Program! This certificate indicates that CHC is at a 94% Registered 
Respiratory Therapist success rate with their graduates, and in the top 10% of programs in the country.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Moreno Valley College 

 
 
Hello, my name is Ulysses Pantoja and I have been working in the medical field as 
a Gastroenterologist technician and as a Medical assistant for 15 years while also 
teaching as a Medical Assistant instructor for 13 years. Teaching has been 
somewhat of a hidden passion for me because I considered medicine to be my first 
(and only) passion but once I was given the opportunity to teach a medical course, I 
knew I found my true calling and career-love. On my spare time I enjoy watching 
sports, attending concerts, and traveling with my wife. 
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Riverside City College 

 
Apple Distinguished School: RCC school of nursing has again earned recognition as an Apple distinguished 
school. The faculty earned this distinction because of their innovative use of iPad technology to immerse 
students in realistic nursing practice experiences in all practice settings simulation, seminar, clinical, and 
deliberate practice labs.  
 
Congratulations to our newest doctoral graduates: Dr. Gina Weeks, Dr. Kristin Fontaine, and Dr. Jessica 
Kelvington. We are so proud! 
 
CBU partnership for faculty: RCC and California Baptist University (CBU) have partnered to assist RCC 
faculty to achieve their master’s or doctoral degrees. CBU was awarded a federal loan program that will pay 
most of the student’s loan if they continue to work for RCC either full-time or part-time for four years. RCC is 
grateful for the partnership with CBU.  Faculty who has started their journey at California Baptist University: 
Marqueetta Booker, Sandie Pak, Cynthia Outlaw, Shannon Landis, Juan Garcia, and Lauren Adkins!  

 
Anesthesiology Technician – New Program – 
Meet the Director 
 
Don’t you just like when something does what it’s intended to do?  
 
An example occurred because of The Inland Empire/Desert Regional Consortium 
(IEDRC). The Vision of the IEDRC is as a trusted partner of regional workforce 
entities and contributes to the social and economic prosperity of the region and its 
diverse communities. A catalyst to all of this in the health sector is Wendy Deras, 
RN, MS, Regional Innovator for Health. 
 
My name is Michael Boytim. I worked for Kaiser Permanente for 38 years a 
clinician and an educator. For many years, I was the Assistant Director of the Kaiser 

Permanente/California State University Fullerton Doctor of Nursing Nurse Anesthesia Program. I also 
developed and directed the Kaiser Permanente/Pasadena City College associate degree Anesthesia Technology 
Program. I retired and moved to Palm Springs and became part-time faculty at College of the Desert (COD). At 
COD, I was coerced (sic) by Wendy to serve as a member of the IEDRC Perioperative Regional Advisory 
Meeting (It’s hard to say no to Wendy!). During one of these meetings, I was contacted by Tammy Vanthul RN, 
PhD., Dean of Nursing Riverside City College (RCC). Dr. Vanthul expressed interest in starting an anesthesia 
technology program at RCC based on labor market data suggesting an intense need for certified anesthesia 
technologists in a variety of medical centers in the IE/DR. I was hired to begin the program in 2024.  
 
The program is designed as hybrid, with all didactic courses taught through asynchronous instruction with 
prerecorded lecture posted in Canvas. All lab/simulation and clinical practicum is face to face. The anesthesia 
technology curriculum is a 3-semester, 26–29-unit program with 7 anesthesia technology courses. The 
following facilities have become our partners/clinical sites: Riverside University Health System, Riverside 
Community Hospital, and Premier Ambulatory Surgery Center. We also have a Coachella Valley (CV) satellite 
clinical site at Eisenhower Health in Palm Desert. We anticipate expansion of the CV site to attract students 
from the CV to attend the program. Since the program is hybrid, these students won’t have to leave the CV to 
travel to Riverside for academics/lab/clinical. The curriculum was developed and approved in 2024. 
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Recruitment began immediately with an application   process January- March 2025. 100 qualified applicants 
applied!  Our first class began June 2025 and currently there are 15 well qualified matriculating students.  
 
Upon graduation, all students are eligible to sit for the Anesthesia Technology National Certification 
Examination. 
 
This pioneer class began their clinical experience this Fall 2024 semester and are obtaining the much-needed 
skill set to become a safe practitioner after graduation. Their projected date of graduation is June 6, 2025. 
 
All the RCC Administration, Faculty, Staff, and Students are excited that this program exists to make much 
needed positive healthcare contributions to the IE/DR, by graduated high educated and certified anesthesia 
technologists to anesthesia care delivery! 
 
So, thank you Wendy, Dr. Vanthul, and all involved in making this program come to fruition. And hats off to 
the 1st class of students of the RCC Anesthesia Technology Program as they assist in fulfilling the 
Mission/Vision of the IEDRC. It does work!!! 
 
-Michael Boytim, CRNA, EdD 
Director, Riverside City College Anesthesia Technology Program 
https://www.rcc.edu/pathways/health-related-sciences/anesthesia-technology.html 
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San Bernardino Valley College 
 

 
Oscar Vazquez  
Welcome Oscar to SBVC as a new nursing faculty member! Oscar 
has 10+ years as a pediatric intensive care nurse, 5 years as a 
pediatric flight nurse, and 5 years as a pediatric adjunct clinical 
instructor with SBVC nursing. Oscar is married with two children 
and looks forward to working full-time at SBVC. 

 
 
 
 
 

 
San Bernardino Community College 

District (SBCCD) 
 Job Training Center 

 
Congratulations SBCCD!  In partnership with the U.S. Economic 
Development Administration has been awarded a $3M federal grant 
to develop a state-of-the-art, indoor/outdoor job training center. 
Expected completion is 2028 and this will be built at the Economic 
Development & Corporate Training Center (EDCT) location at 114 S. 
Del Rosa in San Bernardino.  
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Victor Valley College 

 
Regional Marketing 

 

Updated health posters and brochures: downloadable: 
https://desertcolleges.org/publications/  

 

The Inland Empire/Desert Regional Consortium regularly updates its marketing materials, including brochures and 
posters focused on allied health programs, which are downloadable from our Desert Colleges website. There, you will 
also find helpful resources such as our Ready viewbook, new Explore book, and our Ready Career Education website. 
All of these can prove helpful to prospective and current students.  
 

Contract Education 
Inland Empire Desert Regional Consortium (IEDRC) invests in responsive short-term training to upskill residents and 
invest in local businesses. This year, IEDRC invested $184,000 providing customized skills for participants to 
gain      employment   with   local   businesses.   Programs   included certified nursing assistant, central sterile technician, 
phlebotomy, and gas technician jobs. All programs were designed in collaboration with the businesses to ensure 
participants received job-specific skills to gain employment. Next year, the IEDRC will invest $1M in the region to 
provide customized skills for employment for the community.  There is time to apply for a program for short-term 
training…this can be in health or another sector, contact Deanna Kriehbiel at dkrehbiel@sbccd.edu 
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 Apprenticeships in the Inland Empire/Desert Region 
 
Welcome to Spring! The LAUNCH Apprenticeship Network is a 

registered apprenticeship program sponsor intermediary working with community colleges in the Inland Empire 
to expand accessibility to healthcare apprenticeship opportunities. We provide technical assistance support to 
help colleges connect students to employers to build the talent pipeline and retention within the region. In 
addition to our existing healthcare occupations for Licensed Vocational Nursing and Registered Nursing, 
LAUNCH is in development to add new occupations for Pharmacy Technician, Medical Assistant, and Social 
and Human Services Assistant. Since inception in 2019, we have registered 188 apprentices in healthcare in 
San Bernardino and Riverside counties. In the first quarter of 2024, LAUNCH registered 14 new apprentices 
in healthcare. If you have any questions or are interested in learning more about our apprenticeship programs, 
please reach out to Jessica Munoz at jessica@launchapprenticeship.org. Additionally, to celebrate the first-ever 
National Youth Apprenticeship Week May 5-11, 2024, LAUNCH will host an Open House for youth and their 
parents to learn about opportunities and apprenticeship pathways. More information to come. 
 
If you have any news you would like to add to the newsletter as an industry partner or 
educational institution, please email to wederas@collegeofthedesert.edu 
 


