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To develop more workforce opportunity and lift low-wage workers into living-wage jobs, California took a bold step 
in 2016 to create one million more middle-skill workers. At the recommendation of the California Community College 
Board of Governors, the Governor and Legislature approved the Strong Workforce Program (SWP), adding a new 
annual recurring investment of $248 million to spur career technical education (CTE) in the nation’s largest workforce 
development system. In 2018 the Legislature added $150 million annually for SWP K-12. 

Regional Stakeholders 
Strong Workforce builds upon existing regional partnerships. The Inland Empire/Desert Regional Consortium, with its 
many partners, drives the initiative to implement SWP projects within the region.

Barstow Community College 
Chaffey College
College of the Desert 
Copper Mountain College
Crafton Hills College
Moreno Valley College

Mt. San Jacinto College 
Norco College 
Palo Verde College
Riverside City College
San Bernardino Valley College
Victor Valley College

K-12 Districts
Regional Occupation Programs
County Offices of Education
Business and Industry

Adult Schools
Charter Schools
County Workforce Development
Community-Based Organizations

The mission of the Inland Empire/Desert Regional Consortium is to communicate, coordinate, 
collaborate, promote and plan career and technical education and workforce and economic 
development in the Inland Empire/Desert Region.

Strong WorkForce

IEDRC IN ACTION
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MISSION  

Educators play a key role in economic vitality and prosperity by preparing residents for positions and careers that pay 
a living wage. The IEDRC partners are committed to working together to provide the region with workforce 
development programs that address real needs and contribute to economic prosperity. Emphasis on the following 
strategic priorities is essential in order to accomplish our Strong Workforce mission. 

 Assist colleges in achieving the Vision for Success 
 Support the pillars of Guided Pathways 
 Promote the statewide Workforce Pathways Joint Advisory Committee’s Principles to Support K-14+ Pathways 
 Implement the recommendations of the Board of Governor’s Taskforce on Workforce 
 Leverage Doing What Matters for Jobs and the Economy framework to support the region’s priority sectors 
 Seek active employer engagement 
 Facilitate progression from secondary to postsecondary education and transition into employment 
 Focus on achieving measurable outcomes (metrics) 

 

  
Regional Leadership and Priority Sectors 

Cultivate and develop regional leadership and support structures that improve outcomes in the region’s 
priority sectors. 

Build and Clarify the Path 

Design well-articulated career education 
pathways that increase the likelihood of students 
achieving economic prosperity. 

Employment Preparation and 
Transition to Work 

Provide diverse opportunities that prepare 
students for a seamless transition into careers or 
career advancement. 

Enter the Path 

Ensure that potential students are aware of career 
education pathways through effective career 
exploration, communication and outreach. 

Stay on the Path and Ensure Learning 

Facilitate student progression and completion in 
career education pathways. 
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INLAND EMPIRE/DESERT 
REGIONAL CONSORTIUM (IEDRC)  

At 27,408 square miles, the Inland Empire/Desert 
region is one of the largest geographic regions in 
California. As of 2017, the two counties that make up 
the Inland Empire/Desert region, Riverside and San 
Bernardino, had a combined population of 4,580,670.  

Within the Inland Empire/Desert Regional Consortium 
(IEDRC) there are nine community college districts 
comprised of 12 community colleges. It serves as a 
regional framework to communicate, coordinate, 
collaborate, promote and plan career and technical 
education and workforce and economic development 
in the Inland Empire/Desert Region. 

 

The IEDRC has four decision-making bodies. 
Governance is overseen by the community college 
presidents and chancellors, collectively referred to as 
CEOs. Decision making and day-to-day responsibility 
is delegated to the following: 

 Executive Council – establishes the Guiding 
Principles for the investment of regional SWP 
funds, approves the annual SWP plan and 
funding allocations, and resolves all disputes. 

 Steering Committee - Reviews and approves 
regional project proposals, prepares the 
annual SWP plan and budget; evaluates SWP 
project performance; and approves the 
region’s priority and emerging sectors for 
Doing What Matters. 

 K-12 Selection Committee – will make 
decisions relating to the distrubution of fiscal 
resources for the K-12 compontnt of SWP. 

 Workgroups and Committees  
o CTE Deans 
o Economic Development / Contract Education 
o Key Talent 
o Various SWP project teams 

 

IEDRC CHAIR 

Julie Pehkonen serves as chair of the Inland 
Empire/Desert Regional Consortium. As chair, Julie 
manages all aspects of the regional consortium, 
including strategic planning; convening partners, 
committees and various workgroups; facilitation; 
professional development; and communications. 
Additionally, she is responsible for the development, 
implementation and oversight of the region’s Strong 
Workforce Program. 

Julie is Director of CTE Projects at Riverside Community 
College District, where she has worked since 1993. She 
also teaches computer applications part-time at 
Moreno Valley College, where she was selected by the 
Associated Students of Moreno Valley College as 
Adjunct Faculty Member of the Year in 2011-2012. 

Julie received her Bachelor of Science degree in 
workforce education and development from Southern 
Illinois University. She is a proud graduate of Riverside 
Community College. In her spare time, Julie enjoys 
spending time with her family, including seven 
grandchildren (soon to be eight), and riding her 2015 
Harley Davidson motorcycle. 
 

 HOSTED AT: 
Riverside Community College District 
 
Julie Pehkonen 
(951) 222-8026 
julie.pehkonen@rcc.edu 

  

VISION 
Premier source for facilitating 
quality educational and training 
opportunities for the Inland 
Empire/Desert Region. 

mailto:julie.pehkonen@rcc.edu
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IEDRC STAFF 

It takes a village to run the Inland Empire/Desert 
Regional Consortium. Riverside Community College 
District (RCCD) is the fiscal agent for Strong Workforce 
Program (SWP) funding, and hosts several staff in the 
CTE Projects Office: 

Sheryl Plumley is the fiscal manager for the region’s 
Strong Workforce fund, overseeing the contract and 
reporting processes. She is also the region’s 
community college representative on the Perkins Joint 
Special Populations Advisory Committee (JSPAC), co-
chairing the Marketing subcommittee.  

Sheryl is Assistant Director of CTE Projects at Riverside 
Community College District, where she has worked 
since 2002. In addition to the region’s Strong 
Workforce fund, she manages the Perkins and CTE 
Transitions grants for RCCD. She received a Bachelor of 
Science in business administration from University of 
California, Riverside. Outside of work, she enjoys her 
book club and oil painting.  

Diann Thursby is the administrative support 
professional for the IEDRC. She provides a wide range 
of clerical services to the IEDRC, including coordinating 
meeting and event logistics. She is the regional point-
of-contact for the region’s website and for regional 
endorsement of new CTE programs, including the 
regionalcte.org submission website. She also provides 
administrative support to IEDRC governance councils 
and committees. Diann is Occupational Education 
Assistant at RCCD, where she has worked since 1998. 
She began her career with the district as a student 
worker in the mail room. Diann received her 
associate’s degree from Riverside Community College, 
and a bachelor’s degree from Chapman University. Her 
favorite free-time activities include adventuring with 
her husband, perfecting recipes, and spending time in 
the outdoors, especially when it is close to a body of 
water.

 

Taylor Gilbertson is Grants Administrative Specialist 
for the CTE Projects Office. He spends his time working 
the day-to-day functions for both Regional SWP and 
Perkins funding—but before you ask, he loves them 
both equally. He’s got a passion for efficiency, a knack 
for technology, and believes that spreadsheets can 
solve any problem. Taylor is a graduate of California 
State University, San Bernardino, with a bachelor’s 
degree in business administration concentrating in 
accounting. When he’s not busy crunching numbers, 
he enjoys testing new recipes at home and travelling 
specifically to taste local cuisines. 

Stephanie Gallo is Business Technical Assistant and 
Web Developer for the CTE Projects Office. She 
designs, maintains, and updates DesertColleges.org 
and Regionalcte.org. She also assists with various 
graphic design projects. Stephanie earned her 
Bachelor of Science in computer science from 
California State University, San Bernardino. When she 
is away from her computer, Stephanie enjoys the 
outdoors and baking. 

 

 HOSTED AT: 
Riverside Community College District 
 
Sheryl Plumley 
(951) 328-3858 
sheryl.plumley@rccd.edu 
 
Diann Thursby 
(951) 222-8023 
diann.thursby@rcc.edu 
 
Taylor Gilbertson 
(951) 222-8475 
taylor.gilbertson@rcc.edu 
 
Stephanie Gallo 
stephanie.gallo@mvc.edu 
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CENTERS OF EXCELLENCE FOR 
LABOR MARKET RESEARCH 

The State - Integral to the Economic and Workforce 
Development program and the Strong Workforce 
initiative, the mission of the Centers of Excellence for 
Labor Market Research (COE) is to provide quality 
labor market data and information to help the 
California community colleges respond to local 
workforce needs. 

COE SUPPORTS COLLEGES BY 

 

The Region - The Inland Empire/Desert Region 
Centers of Excellence (COE) is hosted at Chaffey 
College. Their work focuses on delivering occupational 
demand and skills research to ensure college programs 
are relevant and helping students stay competitive 

upon entering the workforce. The COE conducts 
research and provides support to regional colleges to 
better understand and identify emerging job 
opportunities and employment trends to help close 
the employment gap. 

The Key Talent - Michael Goss is the director of 
the COE in the Inland Empire Desert Region. Before 
joining the COE, Michael served the Inland Empire 
Region as a labor market consultant for the State of 
California Employment Development Department, 
Labor Market Information Division. During his tenure, 
he wrote monthly labor force and industry press 
releases, presented on labor market trends, 
participated on advisory panels, and developed 
statewide training. Michael received his bachelor’s 
degree from California State University, Fullerton and 
he is currently pursuing his Master of Public 
Administration degree at San Diego State University. 

 
 HOSTED AT: 

Chaffey College  
 

 
 
Michael Goss 
 
Director, Center of Excellence for 
Labor Market Research 
(909) 652-8042 
michael.goss@chaffey.edu 

 

 

www.coeccc.net 

Producing labor market reports 
for new and existing programs 
of study 

Provides data support for 
investments funded through 
statewide programs 

Facilitates workshops on how 
to utilize labor market 
information 

Collaborates on the 
development of data tools and 
dashboards 

Serves as a research advisor to 
regional educational institutions 
and community partners 

http://www.coeccc.net/
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REGIONAL MARKETING 

The State - The California Community Colleges 
Chancellor’s Office (CCCCO) Career Education 
marketing campaign aims to establish a statewide 
brand for CTE, increase awareness of and enrollment 
in CTE programs as well as increase employer 
engagement with college workforce education and 
training programs. In short, the campaign appeals to 
hearts and minds about the benefits of career 
pathways and the ability of California community 
colleges to prepare students for good paying jobs.  

The Region – The Inland Empire/Desert Regional 
Consortium is investing Strong Workforce funds in a 
regional marketing plan to define and raise awareness 
about the variety of occupational pathways available 
through career training programs at the region’s 
community colleges. The IEDRC hired Interact 
Communications to conduct in-depth research and to 
develop a complete brand, message, and campaign. 

The READY – Career Education campaign 
objectives are to address changing perceptions of what 
career training programs can offer in terms of good-
paying, fulfilling and sustained employment oppor-
tunities, as well as, increase employer engagement in 
these programs, and increase enrollment in 
community college career technical education 
programs. 

The Key Talent - Ashley Etchison is the Director of 
Strong Workforce Strategic Communications & 
Marketing. She is responsible for overseeing the IEDRC 
Strong Workforce Marketing and Outreach project.  

Ashley’s professional background includes over ten 
years of experience working in the field of education at 
the school district, county and community college 
levels. A firm supporter of career education, Ashley has 
a successful record of accomplishment in developing, 
operationalizing, and managing outreach and service 
delivery initiatives, promoting community HY, regional 

partnerships, workforce preparation, and economic 
development.  

Ashley is a passionate supporter of the community and 
local businesses. She serves as vice chair of the City of 
Norco Economic Development Advisory Council, and 
chair elect on the Board of the Norco Area Chamber of 
Commerce. Ashley received her bachelor’s degree 
from Cal Poly Pomona and her master’s degree in 
organizational leadership from Brandman University. 
She is currently studying public relations and 
marketing at Cal Baptist University. Ashley resides in 
Norco with her husband and two sons. 

 

 HOSTED AT:  
Norco College 
 

 
 
Ashley Etchison 
 
Director, Strategic Communications & 
Marketing  
(951) 372-7086 
ashley.etchison@norcocollege.edu  

 

 

www.readysetcareer.org 
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ADVANCED 
MANUFACTURING 

 
The State - The Advanced Manufacturing Sector is 
geared to educate, train, & connect the 
manufacturing workforce. Sector objectives include: 
improve student success; create career awareness, 
exploration, preparation and training opportunities; 
develop industry and community college 
partnerships; develop workforce development 
solutions; and conduct primary research. Today, 
manufacturing uses technology and robotics—it is 
clean, safe, and innovative. Advanced manufacturing, 
often referred to as digital manufacturing, represents 
7.5% of the US economy. Today’s manufacturing jobs 
are all about being innovative and creative to meet 
consumer needs. California added over 16,000 new 
manufacturing positions in 2017-2018. Apprentice-
ships, once unfashionable when educators and 
parents began to place a greater emphasis on the 
traditional four-year degree, are now back in vogue as 
more companies, educators, policy makers and non-
profit groups come together to reduce the skills 
deficit. 

The Region - In the Manufacturing Empire, the 
main objectives are to facilitate program alignment 
and promote manufacturing career opportunities. To 
this end, the Regional Director provides support of 
MFG Day, Women in Manufacturing, Girl Scouts Career 
Exploration program, Manufacturers Council of the 
Inland Empire, the annual Manufacturing Summit, and 
the High Desert Manufacturer’s Council. 
Manufacturing careers include design, engineering, 
and the business side of the industry. There are 
opportunities for all interests. Manufacturing also 
offers high pay and opportunity for career 
advancement. Teaching students that they can have 
jobs where they make things with their hands, gives 
many students hope for their future. 

The Key Talent - Alan Braggins is a skilled and 
knowledgeable educator and business professional 
specializing in technology implementation, manu-
facturing and supply chain logistics operations. He is an 

accomplished corporate instructor, extremely 
analytical and very strong in identifying and 
successfully obtaining cost reductions across the entire 
supply chain. He holds a Master of Business 
Administration from the University of La Verne. He 
began his public service career with the City of Covina 
Public Works Department while working on his 
undergraduate degree at Mt. San Antonio Community 
College and University of La Verne. He continued on to 
the State of California Employment Development 
Department where he administered unemployment 
claims and taught job search workshops. Alan likes to 
utilize his skills and background by collaborating and 
coordinating with educational institutions, 
government agencies and manufacturers to develop a 
strong workforce for our future. 

 
 HOSTED AT: 

Chaffey College 
 

 
 
Alan Braggins 
 
Regional Director, Employer Engagement  
Advanced Manufacturing 
(909) 652-8497 
alan.braggins@chaffey.edu 
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ADVANCED TRANSPORTATION & 
LOGISTICS 

The State - California is a world leader in 
technology, and the movement of goods is a vital 
component to the economic health of our state and 
region. Distribution networks are critical to providing 
businesses with parts and materials needed for 
successful operations as well as supplying products to 
local consumer markets that are then retailed to satisfy 
its demand. The logistics and goods movement 
industry is one of the top employment clusters for 
Southern California, employing 578,000 workers at or 
above a living wage. The benefits of the Advanced 
Transportation & Logistics (ATL) sector are numerous, 
including addressing environmental issues related to 
emissions, creative methods to address congestion, 
and development of the infrastructure of the future. 
The implementation of advanced transportation 
technologies supports a positive impact on the 
environment and creates sustainable employment 
opportunities. Ensuring that California has a Highly 
Skilled Clean Transportation and Logistics Workforce, 
the ATL sector encourages an array of clean energy 
technologies that form a critical part of California’s 
strategy for reducing its climate change impact and its 
dependency on foreign energy, as well as growing a 
robust green economy by helping California’s 
businesses remain competitive in a global market. 

The Region - California has a goal of putting 1.5 
million electric vehicles on the road by 2030. This 
represents a trend that is beginning to shape the global 
automotive market, and is the impetus for updating 
the region’s automotive labs to include training on 
electric and hybrid vehicles. Regional Strong 
Workforce dollars are equipping labs, providing 
professional development for faculty to gain the skills 
necessary to teach students, and aligning curriculum to 
keep pace with industry trends. This will help provide 
the knowledge and skills needed by students to secure 
employment in this rapidly changing industry. 

The Key Talent - The Deputy Sector Navigator 
position is currently vacant. 

 

 STATEWIDE DIRECTOR, 
Advanced Transportation and Logistics 
 
Jannet Malig 
 
(562) 860-2451 ext. 2912 
jmalig@cerritos.edu  

 

 

 
 
 
 

 

 
 
  

Automotive technology at Mt. 
San Jacinto College  

 

Regional Automotive Faculty 
training on electric and 
hybrid vehicle instruction 
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BUSINESS &  
ENTREPRENEURSHIP 

The State - The Business and Entrepreneurship 
sector strives to improve and expand opportunities 
that span across all occupational sectors represented. 
Careers in this sector consist of everything from small 
business functions, such as accounting, management, 
and human resources, to owning a small business in 
any trade, including new and emerging industries. 
Mentors and industry partners share their expertise in 
business development with faculty and students in 
classes, makerspaces, and incubators to cultivate 
entrepreneurial leaders and ensure California’s 
economic growth and global competitiveness. 

The Region - Efforts around Business and 
Entrepreneurship include two Strong Workforce 
regional projects, the Regional Makerspace project 
and the Regional Business Curriculum Alignment 
project. Eight colleges within the region are currently 
engaged in the creation of Makerspaces on their 
respective campuses. Each of these will offer student 
and community courses and workshops in conjunction 
with the Small Business Development Centers (SBDC) 
and city-run business incubators. The Regional 
Business Curriculum Alignment team is currently 
working on an entrepreneurial certificate pathway 
program to be offered at all twelve colleges and in the 
regional Makerspaces. These courses will include 
entrepreneurial mindset, design thinking, critical 
thinking, social media marketing, direct sales, business 
finances, and powerful presentations. The National 
Association for Community College Entrepreneurship 
(NACCE) membership provided to the region’s colleges 
offer access to the NACCE conference and 
Entrepreneurial Specialist Certificate courses to ensure 
that all our educators have the most current 
information to relay to our students. 

The Key Talent - With over 30 years of business 
experience, Lisa Kiplinger Kennedy brings valuable 
knowledge of the sector to the region’s colleges. Lisa 

owns and has been involved with the start-up of three 
small businesses and she has been in top management 
positions for several other small corporations in the 
Inland Empire. This experience gives her a broad 
understanding of the challenges facing entrepreneurs 
and existing businesses owners and the ability to offer 
assistance that leads to productivity and success. The 
region has benefitted from Lisa’s leadership, industry 
connections and business relationships. 

Lisa earned her bachelor’s degree in business 
management from California State University, San 
Bernardino and a master’s degree in business 
administration from the University of LaVerne. 

 
 HOSTED AT: 

Victor Valley College 
 

 
 
Lisa Kiplinger-Kennedy 
 
Regional Director, Employer Engagement 
Business & Entrepreneurship 
(760) 245-4271 ext. 2938 
lisak.kennedy@vvc.edu 
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ENERGY, CONSTRUCTION & 
UTILITIES 

The State - California’s Advanced Energy industry 
needs an additional 15,000 highly skilled workers every 
year, and community colleges are uniquely positioned 
to meet this need. California’s energy, construction 
and utilities sector covers a vast workplace, with 
occupations spanning from the generating plant to the 
wall socket. This sector creates thousands of jobs every 
year, driving expectations for educators to meet the 
continual workforce demand. However, many jobs go 
unfilled because of a lack of qualified workers - an 
increasingly difficult industry problem as the 
retirement rate for baby boomers increases. Meeting 
this workforce demand requires a systematic approach 
to preparing adequate numbers of students with 
relevant skills and knowledge across electrical, 
mechanical, construction, architectural, and 
engineering disciplines. 

The Region - The Building and Energy Systems 
Professional (BESP) Consortia is a response to the 
energy efficiency industry facing serious shortfalls in 
developing a skilled, trained, and available labor pool. 
A regional BESP project was created to respond to 
employer’s needs for a trained and employment ready 
workforce. An Associates of Science degree offers 
students a broad overview into the energy efficiency, 
green technology, and building science industry and 
includes cross-disciplinary courses in energy 
conservation methods, renewable energy (generation 
and storage), energy systems, heating ventilation and 
air conditioning, construction management, 
architecture, computer information systems, and 
building inspection technology, commissioning, energy 
auditing, building operations, lighting, and controls. 
Electives are selected to support a concentration on 
industry specialties that are in high demand and 
stackable with other credentials and certificates. 
Students will have the option to focus on particular 
advanced energy sectors by choosing from various 
fields of study, such as alternative energy systems, 
building control and environmental systems, advanced 

lighting systems, building analysis, construction, and 
inspection within the zero net energy (ZNE). 

The Key Talent - Prior to Jon's career as an 
educational leader, he was the founder and owner of 
Caffery Electric Inc. and First Priority Mortgage, Inc. He 
owned both businesses from 1985 to 2007. After 
originating real estate loans for 17 years, the mortgage 
industry fell into disarray and Jon reinvented himself as 
a grants consultant. He began consulting work for 
College of the Desert in Palm Desert, which blossomed 
into a new career. He then moved his family to Hawaii 
and began working for the University of Hawaii as a 
grants administrator. Jon earned his bachelor’s degree 
in business administration from Colorado Christian 
University, and his master’s degree in education from 
Auburn University. He is currently pursuing a doctoral 
degree in education administration from Capella 
University. 

 
 HOSTED AT: 

College of the Desert 
 

 
 

Jon Caffery 
 
Regional Director, Employer Engagement 
Energy, Construction & Utilities 
(760) 862-1393 
jcaffery@collegeofthedesert.edu 
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HEALTH 
 

The State - The Health Workforce Initiative (HWI) is 
a program of the Workforce and Economic 
Development division of the California Community 
College Chancellor’s Office. Their mission is to promote 
the advancement of California’s health care workforce 
though quality education and services. The HWI 
Regional Directors are tasked with identifying health 
care workforce needs and cultivating solutions by 
fostering communication and collaboration between 
the health care industry and education systems. HWI 
helps our colleges respond effectively to changing 
workforce needs. 

The Region - The Health regional director is 
facilitating strategic regional planning for program 
offerings to meet the needs of students and industry. 
The Regional Centers of Excellence continues to assess 
the region for the needs which guides program 
development. Two Strong Workforce funded projects 
continue to improve the Health Sector in the region. 
The Healthcare Educator Bootcamp trained over 50 
people, providing professional development to 
healthcare faculty. The Clinical Placement Coordinator 
project continues to address regional issues in clinical 
placement for healthcare programs. The first regional 
health advisory meeting was successfully held, which 
resulted in equal participation of K-12, community 
colleges and industry and will become an annual event. 

The Key Talent – In addition to her role as the 
region’s Regional Director, Employer Engagement for 
Health, Wendy is also the regional director for the 
Health Workforce Initiative. She has dedicated the last 
26 years to safe and competent patient care, teaching, 
curriculum design, management and leadership in the 
nursing field. She holds two advanced degrees, a 
Master of Science in nursing specializing in education; 
and a second master’s degree in psychiatric/mental 
health therapy in which she holds a certified nurse 
specialist license. Ms. Deras has worked in private and 
public institutions as faculty and administration. She 
has a passion for workforce development and strives 

to bring together the resources of funding, trainers, 
education institutions and employers to deliver a more 
qualified workforce to the Inland Empire/Desert region 
and believes that the power of education can 
transform lives, businesses and the community 

 
 HOSTED AT: 

College of the Desert 
 

 
 
Wendy Deras 
 
Regional Director, Employer Engagement 
Health 
(760) 636-7945  
wederas@collegeofthedesert.edu 

 

  



IEDRC // Regional Resources   11 
 

 

INFORMATION & 
COMMUNICATION TECHNOLOGIES 
(ICT) / DIGITAL MEDIA  

The State – ICT/Digital Media are now integrated 
into almost every technology, industry and job. It 
encompasses all rapidly emerging, evolving, and 
converging computer, software, networking, 
telecommunications, internet, programming, 
information systems and digital media technologies. 
ICT/Digital Media is a comprehensive framework for 
organizing these interrelated, interdependent, and 
rapidly changing technologies and high-tech fields. 

The Region - There are currently two ICT regional 
Strong Workforce projects at play in the region. First, 
the Inland Empire Cyberhub Centers will help to 
establish a multi-college, regional cyber-security 
support network that will allow the colleges to build 
strong cyber-security career pathways for students. Six 
colleges were awarded funds to help them expand 
existing cybersecurity programs or to establish new 
programs that will be dedicated to supporting cyber 
security and cyber defense by providing student 
engagement activities such as Cyber Patriot teams, 
camps and competitions. This project is designed to 
better position the Inland Empire community colleges 
to meet the workforce need for skilled cybersecurity 
professionals. There are currently more than 36,602 
positions available statewide and 690 available in the 
Riverside/San Bernardino metro area. Secondly, the 
Cloud Based Virtual Lab Pilot project is currently 
exploring the use of cloud-based/virtual technologies 
based on a needs assessment completed in 2017. A 
“design-team” comprised of IT/CIS faculty, college 
chief information officers/IT managers, with assistance 
from Ms. Mata and consultants, is collaborating to 
design an ideal Inland Empire virtual lab as a service 
product. 

The Key Talent - Susanne Mata has worked for the 
region’s community colleges since February 2009. She 

enjoys building strong partnerships and is passionate 
about planning collaborative activities. Especially 
meaningful to her are opportunities to help students 
explore careers and develop their life’s path based on 
their goals, skills and talents. Prior to her current role, 
Ms. Mata served the region as the K14 career 
pathways technical assistance provider (TAP), where 
she worked to develop strong career pathways for 
students. She also served as the CTE Pathways program 
(SB 1070) project director for Mt. San Jacinto College, 
where she worked on developing pathways and 
creating opportunities for students to earn college 
credit. Prior to serving the community colleges, Ms. 
Mata worked for various non-profit agencies including 
the Boys & Girls Clubs of Southwest County and the 
Family Service Association. She is an accomplished 
grant writer, and also has expertise in program 
development, data collection and reporting, program 
design, budget development, high school articulation 
and Get Focused...Stay Focused™! Susanne received 
her bachelor’s degree from Cal State San Marcos. 

 HOSTED AT: 
San Bernardino Community College District 
 

 
 
Susanne Mata 
 
Regional Director, Employer Engagement 
ICT / Digital Media 
(909) 382-4067 
smata@sbccd.edu   
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CAREER AND TECHNICAL EDUCATION (CTE) DEANS  
BY COLLEGE 

The California Community College Chancellor’s Office requires that all requests for new CTE program approvals include 
a recommendation from the “appropriate CTE Regional Consortium.” For the IEDRC, the recommendation comes from 
the CTE Deans workgroup. This recommendation ensures program offerings meet regional labor market needs and do 
not unnecessarily duplicate programs. Contact names for the college CTE Deans, or their designee, are below: 
 

www.regionalcte.org 

Barstow College 
Lisa Holmes 
lholmes@barstow.edu 
 
Chaffey College 
Robert Frost 
robert.frost@chaffey.edu 
 
College of the Desert 
Doug Benoit 
dbenoit@collegeofthedesert.edu 
 
Copper Mountain College 
Melynie Schiel 
mschiel@cmccd.edu 
 
Crafton Hills College 
Dan Word 
dword@sbccd.cc.ca.us 
 
Moreno Valley College 
Melody Graveen 
melody.graveen@mvc.edu 
 
 Public Safety 
 Art Turnier 
 arthur.turnier@mvc.edu 

Mt. San Jacinto College 
Joyce Johnson 
jajohnso@msjc.edu 
 
Norco College 
Jason Parks 
jason.parks@norcocollege.edu 
 
Palo Verde College 
Biju Raman 
braman@paloverde.edu 
 
Riverside City College 
Ajene Wilcoxson 
don.wilcoxson@rcc.edu 
 
 Nursing 
 Sandra Baker 
 sandy.baker@rcc.edu 
 
San Bernardino Valley College 
Albert Maniaol 
amaniaol.sbccd.cc.ca.us 
 
Victor Valley College 
Todd Scott 
todd.scott@vvc.edu 

  

mailto:mschiel@cmccd.edu
mailto:dword@sbccd.cc.ca.us
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CUSTOMIZED TRAINING & 
EMPLOYER CONTRACT 
EDUCATION 

The purpose of Contract Education is to provide 
assistance and customized training support to 
employers who seek to maintain and increase the 
productivity of their workforce. Contract education is 
the delivery system used by community colleges to 
deliver customized training, assessment, and 
consulting services to employers. Customized training 
through Contract Education provides local businesses 
with employee education and training designed to 
meet specific and immediate needs. Educational 
opportunities range from short-term training seminars 
to long-term training programs. Instruction can take 
place either at the workplace or in classrooms, labs, or 
in the field. 

 

BENEFITS OF CONTRACT 
EDUCATION 

 Contract education can serve those individuals 
not already using the college. 

 Business partnerships can lead to student 
internships, apprenticeships, and faculty tours. 

 As a bridge to industry, local employers 
reciprocate as curriculum advisors. 

 Stackable and industry-recognized certificates 
can be delivered to off-site locations. 

 A newly proposed for-credit module can be 
quickly beta tested in a not-for-credit format. 

 Customized not-for-credit training is useful 
when the training is of a one-time nature. 

 Not-for-credit can be quickly adapted to the 
unique needs of an employer; content, length, 
and hours per day. 

 

 
 

Barstow College 
Lisa Holmes 
lholmes@barstow.edu 
  

Chaffey College 
Sandra Sisco 
sandra.sisco@chaffey.edu 

Debbie Smith 
deborah.smith@chaffey.edu 
 

College of the Desert 
Veronica Izurieta 
veizurieta@collegeofthedesert.edu 
 

Mt. San Jacinto College 
Teri Safranek 
tsafranek@msjc.edu 
 

 Palo Verde College 
Maria Lopez 
maria.lopez@paloverde.edu 
 

Riverside CCD 
Mark Mitchell 
mark.mitchell@rccd.edu 
 

San Bernardino CCD 
Robert Levesque 
rlevesqu@sbccd.edu 

Deanna Krehbiel 
dtrussel@sbccd.cc.ca.us 
 

Victor Valley College 
Frank Castanos 
frank.castanos@vvc.edu 
 

  

Contact Information by College 

mailto:sandra.sisco@chaffey.edu
mailto:tsafranek@msjc.edu
mailto:maria.lopez@paloverde.edu
mailto:rlevesqu@sbccd.edu
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CTE TRANSITIONS 

CTE Transitions is funded through the Carl D. Perkins Career and Technical Education Improvement Act of 2006. The 
funding focuses on five objectives: 

 Outreach/career exploration 
 Articulation 
 Concurrent enrollment 
 Credit by exam 
 Work-based Learning 

HIGH SCHOOL ARTICULATION 

Articulation is a process in which high school CTE courses are deemed equivalent to college CTE courses through a 
formal agreement. College credit is awarded to students that successfully pass the course according to the terms of 
the agreement. 

Barstow College 
James Lee 
jlee@barstow.edu 
 
Chaffey College 
Lucinda Zamora 
lucinda.zamora@chaffey.edu 
 
College of the Desert 
Prudence Bailey 
pbailey@collegeofthedesert.edu 
 
Copper Mountain College 
Melynie Schiel 
mschiel@cmccd.edu 
 
Crafton Hills College 
Dan Word 
dword@sbccd.cc.ca.us 
 
Mt. San Jacinto College 
Angela Drumm 
articulation@msjc.edu 

 Riverside Community College District  
(Moreno Valley, Norco and Riverside City) 
Jessica Contreras 
jessica.contreras@rcc.edu 
  
San Bernardino Valley College 
Albert Maniaol 
amaniaol@sbccd.cc.ca.us  
 
Victor Valley College 
Lee Bennett 
lee.bennett@vvc.edu 
 
 
 
For more information and resources about 
articulation in the Inland Empire/Desert region, 
visit: 

www.explorecte.com  

     – and click on Articulation in the purple bar 

mailto:lee.bennett@vvc.edu
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Barstow College 
Barstow Area Consortium for Adult 
Education 
Mitch Rosin 
Mitch.rosin2@gmail.com 
www.barstowaebg.org 
 
Chaffey College 
West End Corridor/Chaffey Regional Adult 
Education Consortium 
Todd Haag 
Todd_haag@cjuhsd.net 
www.westendcorridor.org 
 
College of the Desert 
Desert Regional Adult Education 
Consortium 
Guillermo Mendoza 
gmendozajr@aol.com 
www.desertregionalconsortium.org 
 
 
 
 
 

Copper Mountain College 
Morongo Basin Adult Education Consortium 
David Norton 
dnorton@cmccd.edu 
www.cmccd.edu 
 
Mt. San Jacinto College 
Southwest Riverside County Adult 
Education Consortium 
Amy Campbell 
acampbell@msjc.edu 
www.adulteducationriversidecounty.com 
 
Palo Verde College 
The River Consortium 
Lale Cilenti 
Lale.cilenti@paloverde.edu 
www.theriverconsortium.org 
 
Riverside CCD 
About Students Regional Consortium, 
Riverside 
JoDee Slyter 
jslyter@cnusd.k12.ca.us 
www.riversideregionadulted.org 
 
San Bernardino CCD 
Inland Adult Education Consortium 
Emma Diaz 
Ediaz.sbccd.cc.ca.us 
www.inlandaebg.org 
 
Victor Valley College 
Victor Valley Adult Education Regional 
Consortium 
Martha Mendez 
Martha.mendez@vvc.edu 
www.vvc.edu/academic_programs/hal/ab86-adult-
ed-regional-consortia 
  

ADULT EDUCATION CONSORTIA 

MISSION STATEMENT 

California adult educators in K-12 and 
community colleges work synergistically with 
workforce and education partners, community 
stakeholders and industry through the 
California Adult Education Program’s 71 
consortia to ensure that students are prepared 
for life, for work and to support their families 
and strengthen communities, no matter where 
they are in their educational journey. 

http://www.vvc.edu/academic_programs/hal/ab86-adult-ed-regional-consortia
http://www.vvc.edu/academic_programs/hal/ab86-adult-ed-regional-consortia
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APPRENTICESHIP 

Apprenticeship has been recognized for centuries as a 
tried-and-true method of passing on essential 
technical skills and vocational competencies from one 
generation of skilled workers to another. Today these 
programs offer Californians a pathway to in demand 
high wage and high-growth careers. Apprenticeship is 
a remarkable structured training method and method 
of choice in industries that demand highly skilled, 
competent and flexible workers. The California 
Apprenticeship Initiative is a program administered by 
the California Community Colleges Chancellor's Office 
in close partnership with the Division of 
Apprenticeship Standards and is supported by the 
California Labor Agency. The mission is to expand the 
apprenticeship model into new industries and 
professions and increase opportunities for students 
and career-builders to start registered 
apprenticeships. 

In 2018, the Inland Empire Desert Region College 
Consortium formed the LAUNCH Apprenticeship 
Network, which leverages the workforce and 
education systems of the region’s community colleges, 
K-12 districts, and two Workforce Development 
Boards. By integrating apprenticeship into these 
organizations and institutions, LAUNCH acts as an 
intermediary and education provider for businesses 
adopting the apprenticeship model. In addition, 
LAUNCH provides regional resources for developing 
programs and increasing pathways into apprenticeship 
both in traditional apprenticeships and new and 
innovative programs. Essentially, LAUNCH makes 
apprenticeship easy and effective for Inland Empire 
businesses and career-builders. 

Currently, community colleges in the LAUNCH network 
offer apprenticeships in industries like advanced 

manufacturing, digital media, and logistics. In 2019, we 
look forward to expanding the apprenticeship system 
into new industries, such as IT & healthcare. 

 

For questions about the apprenticeship and the 
LAUNCH Apprenticeship Network, please contact: 
 

 HOSTED AT:  
Norco College 
 

 
 
Charles Henkels 
 
Apprenticeship Director  
(951) 372-7028 
charles.henkels@norcocollege.edu 

www.launchapprenticeship.org 
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REGIONAL JOB DEVELOPERS 

Currently the region has invested Strong Workforce Program funding for regional job developers. Their strategies 
ensure students possess skills to secure a job and promote opportunities for students to engage with employers and 
other professionals in their field of study. 

 
 
 
 
 
 
 
 
 
 
 

Chaffey College  
Dena Mangini 
dena.mangini@chaffey.edu  
 
Chaffey College/InTech Center 
Rosalinda Rivas 
rosalinda.rivas@chaffey.edu 
 
College of the Desert 
Douglas Benoit (Interim) 
dbenoit@collegeofthedesert.edu 
 
Copper Mountain College 
Jeff Drozd 
jdrozd@cmccd.edu 
 
Crafton Hills College 
Monique Ware 
mware@sbccd.cc.ca.us 
 
Moreno Valley College 
Nikki Cook 
nikki.cook@mvc.edu 

Mt. San Jacinto College 
Carrie Tate-Meyer 
cmeyer@msjc.edu 
 
Norco College 
David Schlanger 
david.schlanger@norcocollege.edu 
 
Palo Verde College 
Biju Raman (Interim) 
braman@paloverde.edu 
 
Riverside City College 
Meriel Anderson-McDade 
meriel.anderson-mcdade@rcc.edu 
 
San Bernardino Valley College 
Peggy Weber 
pweber@valleycollege.edu 
 
Victor Valley College 
Charlotte Allen 
charlotte.allen@vvc.edu 

 
 
 

Resume writing 

Interview skills 

Host/sponsor events where students can meet 
and interact with employers and other 

industry professionals 

Participate in industry panels/employer 
conversations Facilitate job shadowing 
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GUIDED PATHWAYS 

The Guided Pathways framework creates a highly structured approach to student success that provides all students 
with a set of clear course-taking patterns that promotes better enrollment decisions and prepares students for future 
success. The Guided pathways framework also integrates support services in ways that make it easier for students to 
get the help they need during every step of their community college experience. 

Regional coordinators provide an important level of local support for colleges and districts in their Guided Pathways 
implementation. They foster regional collaboration and serve as liaisons between colleges/district and the 
Chancellor’s Office. They help inform development of needed tools and resources as colleges work to integrate the 
Guided Pathways framework. 

/////////////////////////////////////////////// 
 

/////////////////////////////////////////////// 

Four Pillars of Guided Pathways  

 

 INLAND EMPIRE COORDINATORS: 
Angelica Ibarra 
aibarra@cccco.edu 
(909) 500-3980 
 
Leslie Valmonte 
lvalmonte@cccco.edu 
(323) 633-2525 

 

Clarify the Path 
Create clear 

curricular pathways 
to employment and 
further education. 

 

Enter the Path 
Help students 

choose and enter 
their pathway. 

Stay on the Path 
Help students  

Stay on their path. 

Ensure Learning 
Follow through, and 
ensure that better 

practices are 
providing improved 

student results. 
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NOTES AND ADDITIONAL CONTACTS   
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Increase by at least 20 % the number of 
CCC students annually who acquire 

associates degrees, credentials, 
certificates, or specific skill sets that 
prepare them for an in-demand job. 

  
 

The success of California’s broader system of higher education and workforce development stands or falls with the 
California Community Colleges.  

 

Goals for Meeting California’s Needs 

 

 
Increase by 35 % the number of CCC 

students transferring annually to a UC or 
CSU. 

Decrease the average number of units 
accumulated by students earning 

associate’s degrees, from approximately 
87 units to 79 total units. 

Increase the percent of exiting CTE 
students who report being employed in 
their field of study, from an average of 

60% to an improved rate of 69%. 

Reduce equity gaps across all of the 
above measures through faster 

improvements among traditionally 
underrepresented student groups, with 
the goal of cutting achievement gaps by 

40% within 5 years and fully closing those 
gaps within 10 years. 

Reduce regional achievement gaps across 
all of the above measures through faster 
improvements among colleges located in 

regions with the lowest educational 
attainment of adults, with the ultimate 

goal of fully closing regional achievement 
gaps within 10 years. 



www.desertcolleges.org

To develop more workforce opportunity and lift low-wage workers into living-wage jobs, California took a bold step 
in 2016 to create one million more middle-skill workers. At the recommendation of the California Community College 
Board of Governors, the Governor and Legislature approved the Strong Workforce Program (SWP), adding a new 
annual recurring investment of $248 million to spur career technical education (CTE) in the nation’s largest workforce 
development system. In 2018 the Legislature added $150 million annually for SWP K-12. 

Regional Stakeholders 
Strong Workforce builds upon existing regional partnerships. The Inland Empire/Desert Regional Consortium, with its 
many partners, drives the initiative to implement SWP projects within the region.

Barstow Community College 
Chaffey College
College of the Desert 
Copper Mountain College
Crafton Hills College
Moreno Valley College

Mt. San Jacinto College 
Norco College 
Palo Verde College
Riverside City College
San Bernardino Valley College
Victor Valley College

K-12 Districts
Regional Occupation Programs
County Offices of Education
Business and Industry

Adult Schools
Charter Schools
County Workforce Development
Community-Based Organizations

The mission of the Inland Empire/Desert Regional Consortium is to communicate, coordinate, 
collaborate, promote and plan career and technical education and workforce and economic 
development in the Inland Empire/Desert Region.

Strong WorkForce

IEDRC IN ACTION



Career & Technical Education

     
 

 
 

 

 

 
  

REGIONAL RESOURCES

More and better Career Technical Education to increase social 
mobility and fuel regional economies with skilled workers

Sector Priorities
• Advanced Manufacturing
• Advanced Transportation & Logistics
• Business & Entrepreneurship
• Energy, Construction & Utilities
• Health
• Information & Communication Technologies (ICT) / Digital Media

INLAND EMPIRE/DESERT REGIONAL CONSORTIUM
WORKING TOGETHER TOWARDS
MORE AND BETTER CTE

Inland Empire/Desert  Regional Consortium
4800 Magnolia Ave. 
Riverside, CA 92506-1299
info@desertcolleges.org

cte_iedrc

cte.iedrc

Inland Empire/Desert Regional Consortium

Strong WorkForce


	regional-resource-guide_MASTER_091719.pdf
	BUSINESS & 
	ENTREPRENEURSHIP
	ENERGY, CONSTRUCTION & UTILITIES
	College of the Desert

	HEALTH
	INFORMATION & COMMUNICATION TECHNOLOGIES (ICT) / DIGITAL MEDIA 
	CAREER AND TECHNICAL EDUCATION (CTE) DEANS 
	BY COLLEGE
	BENEFITS OF CONTRACT EDUCATION
	CUSTOMIZED TRAINING & EMPLOYER CONTRACT EDUCATION
	Contact Information by College
	CTE TRANSITIONS
	HIGH SCHOOL ARTICULATION
	ADULT EDUCATION CONSORTIA
	APPRENTICESHIP
	REGIONAL JOB DEVELOPERS
	GUIDED PATHWAYS
	NOTES AND ADDITIONAL CONTACTS

	regional-resource-guide_MASTER_110419.pdf
	BUSINESS & 
	ENTREPRENEURSHIP
	ENERGY, CONSTRUCTION & UTILITIES
	College of the Desert

	HEALTH
	INFORMATION & COMMUNICATION TECHNOLOGIES (ICT) / DIGITAL MEDIA 
	CAREER AND TECHNICAL EDUCATION (CTE) DEANS 
	BY COLLEGE
	BENEFITS OF CONTRACT EDUCATION
	CUSTOMIZED TRAINING & EMPLOYER CONTRACT EDUCATION
	Contact Information by College
	CTE TRANSITIONS
	HIGH SCHOOL ARTICULATION
	ADULT EDUCATION CONSORTIA
	APPRENTICESHIP
	REGIONAL JOB DEVELOPERS
	GUIDED PATHWAYS
	NOTES AND ADDITIONAL CONTACTS




