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The Workforce is Stronger 
 
California lawmakers voted to invest significant resources to 
make Career and Technical Education (CTE) programs meet 
the needs of local industry. Because of that investment, 
California’s community colleges have been able to hire 
subject matter experts, to buy new equipment, to train 
existing faculty members and to hire support staff to create 
job fairs, practice interviews and other resources to help 
students land jobs in their field. Each campus has been able 
to customize the funding to its own local needs, in 
partnership with local advisory boards. The funding is 
designed to provide effective outreach to K-12 schools; to 
meet with employers and industry experts; and to publicize 
the programs and draw more students into the Career and 
Technical Training programs of California’s public community 
colleges. The funds have helped the public community 
colleges outperform private technical training in cost, and in 
outcomes. 
 
California is divided into cooperative regions so that 
challenges can be tackled and then shared with regional 
colleges.  
 
The Inland Empire/Desert Regional Consortium is one of the largest regions in terms of geography, covering more 
than 27,000 square miles. It stretches across 200 miles of Inland California from Ontario to Blythe and it includes 
12 community colleges. Nearly 12% of California’s total population (39,853,042) lived in the region (4,629,834 
people) in 2018. The regional population is expected to increase an additional 4.4% through 2023, adding 205,217 
people. 
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The number of career education credentials issued by the IEDR community colleges has increased 36% over the 
last five years, with the sharpest increase coinciding with the initiation of the Strong Workforce Program.  
 

Figure 1: Career education credentials issued by IEDR community colleges in the last five years. 
 

 
 2013-14 2014-15 2015-16 2016-17 2017-18 

Source: Chancellor’s Office Management Information Systems Data Mart 

 
At College of the Desert, Dean Zerryl Becker said the community colleges used to be more like islands. “Now we 
have bridges building in terms of understanding. Now we are able to sit down and see the hurdles clearly. We 
can’t keep blaming each other. We are actually defining the hurdles and how to get over them.”  
 
By meeting together regularly and setting priorities, the 12 colleges in the region agreed to use the first round of 
funding to start nine specific projects. 
 
  

8,519 

7,280 

6,253 
6,396 6,449 



Round 1 – Final Report  Page 4 

 

Strong Workforce has created “More 

and Better” CTE 
 
Not only do automotive students have the chance to 
learn skills related to the most modern vehicles, but 
the hybrid and electric vehicles have enough of a 
buzz factor that they are useful in outreach programs 
to draw more interest in CTE programs. 
 
Workforce funds have helped Mt. San Jacinto 
College grow in leadership as they intern with the 
Eagle Makerspace project. “What I saw was growth 
in terms of social skills,” said Avante Simmons, 
director of Career and Workforce Programs. “They 
were able to come to college, attend our academic 
courses, but then have time for themselves to work 
on a project. We saw them helping each other on 
projects and having in depth 
conversations about how to 
make their projects better.” 
She said the Makerspace 
provides a bridge between 
CTE programs and the 
academic programs on 
campus. 
 
Dean Sandi Thomas at 
Barstow College said her 
college has been able to 
implement some of the 
goals of Strong Workforce 
already, including shorter stackable certificates, 
programs that start in high school and lead to a job. 
“High schools are transporting high school students 
to our facility to see and understand the career and 
technical side,” she said. “They get a little training in 
high school, and after high school they can come 
back for a year and get a job.”  
 
In the fall of 2017 Chaffey College started offering a 
“Facilities Management” program to train students 
for jobs managing large event centers, such as the 
Staples Center in downtown Los Angeles. It was 
requested by industry and so far Chaffey is the only 
college offering it. “The median salary for facilities 
managers is $91,000 per year,” said Associate Dean 
Vanessa Thomas. There are 3,200 job openings each 
year, and not enough qualified applicants to fill those 

positions. “We are going to fill that gap,” Thomas 
said. 
 
Riverside City College used Strong Workforce money 
to revive a Certified Nursing Assistant program, 
which is a prerequisite for the Registered Nurse 
program. Students were paying $3,000 to a private 
technical school for the certificate and RCC wanted 
to provide a public option. “They do not have to go 
to that school for the prerequisite anymore,” Sandy 
Baker, Dean of Nursing at RCC said. “These are 
stackable certificates.” Nursing students can start at 
the bottom and keep going until they find the level 
they want.  
 

Strong Workforce has built stronger 

connections to local industry 
 
IEDR industries added 
84,574 middle-skill jobs over 
the last five years (2013-18), 
and will grow by an 
additional 8% over the next 
five years (2018-23) (Goss, 
2019). The community 
colleges play a large role in 
preparing workers for 
middle-skill jobs. 
 
At a Chaffey College ad-
visory meeting at the InTech 

space in August, 2018, industry representatives said 
the biggest need in mechatronics was an employee 
that could do both hands-on electronics work and 
the higher-level computer programming. They 
wanted to hire people who could do both. They also 
suggested that entering workers need more training 
in teamwork, communication and perseverance, as 
well as realistic expectations about starting salaries. 
Faculty members left the meeting buzzing with ideas 
for how to rewrite their programs. Relationships 
have grown stronger with the Manufacturing Council 
of the Inland Empire and the California Steel Industry 
because of an active job development process that 
places students in internships.  
 
At Riverside City College, Strong Workforce 
investments allowed RCC Dean Kristine DiMemmo to 
expand work experience opportunities. The job 
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developers have created workshops for the students 
so they are ready for interviews. She called out 
computer repair company E W System Solutions as a 
company that has been flexible and patient in taking 
on student interns.  
 
Palo Verde College is in the process of aligning 
requirements in the welding program so that 
students graduate with certification from the 
American Welding Society, a national standard that 
opens pathways to the highest paying jobs. 
 
College of the Desert taps into the chefs in the desert 
region as judges for culinary competitions. “We did a 
Grand Salon for 85 of our culinary students and the 
local chefs came to judge the competition, said Dean 
Zerryl Becker. Judges included Freddy Rieger, 
executive chef at the Fantasy Springs Resort Casino; 
Herve Glin, executive chef at Parker Palm Spring; and 
Scott Roberson, owner of New Leaf Catering. 
 
A $95,000 grant from the Dart Foundation allowed 
the Manufacturing Technology program at Norco 
College to purchase a new Y-Axis Computer 
Numerical Control lathe for its Advanced 
Manufacturing Lab. More than 800 students each 
year use the lab, and the new lathe will ensure that 
students have access to industry standard 
equipment. The Manufacturing Technology program 
provides students with the training needed to 
compete for high-paying jobs in the manufacturing 
industry. 
 
Peggy Weber, the job developer at San Bernardino 
Valley College, said one thing that employers like is 
a streamlined connection with community colleges. 
“Now we collaborate on job development,” she said. 
“We’ve made an agreement that whoever has 
brought in the company will keep that contact. It is 
based on what the employer wants to do. If I brought 
in Disneyland, then I would put it out to all the other 
colleges.” 
 
Dean Sandi Thomas at Barstow College said the 
opportunity to attend regional meetings with 
industry allowed her to see how the equipment they 
purchased would lead to qualified hires in important 
industries for the area, such as the military, railroad 
and mining. She also said industry appreciates the 
college’s efforts to create accelerated programs. For 

instance, at Barstow, it is possible to earn a 
certificate of achievement in supply chain 
management within 54 weeks, at a cost of just 
$1,104 in tuition and fees. Approximately half of the 
students can get their fees waived through the 
California Community Colleges Promise Grant 
program. That program prepares people for 
employment as storage and distribution managers, 
as well as logistics and supply chain managers. 
 
At Norco College, 621 job-seeking students created 
accounts in NC Connect during Fall Semester 2018 to 
view and apply for local employment opportunities. 
They will now receive regular email updates about 
workshops, job fairs. The college is also collecting the 
contact information for recent graduates. 
 

Strong Workforce has enhanced 

communication and partnerships 

with K-12 feeder districts and among 

the community colleges.  
 
The Colleges have been more open to collaboration, 
and so there have been many more conversations 
about regional plans. “We are working together for 
the good of the order,” said Avante Simmons, 
director of Career and Workforce Programs at Mt. 
San Jacinto College. For instance, all of the colleges 
came together to work on a curriculum for 
entrepreneurship. They are getting it approved by 
the state. “One of our faculty members was part of 
that project,” said Simmons. “If a student takes a 
course here in entrepreneurship, and then the 
student moves to Palm Springs, they will not have to 
start over. Their program can continue.” 
 
The job developers are working together. “All of us 
want to see success for all of our students and how 
they reach their goals,” said Carrie Tate-Meyer, the 
job developer working at Mt. San Jacinto College 
District, which by itself covers 1,700 square miles. 
She said she has given workshops for other job 
developers about how to teach resilience and 
problem solving. She was hired from a position 
helping families adjust to military deployments, and 
the skill sets are similar. 
 
The Strong Workforce Projects are working together. 
For instance, the Makerspace project adds to the 
tools available for marketing and recruitment. The 
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mobile units especially seem to be able to meet 
people where they are and draw them into CTE 
education and goals. Melody Graveen, dean at 
Moreno Valley College, said this summer the iMake 
bus will be added into an existing summer camp for 
K-12 students to add elements on computer coding 
and robotics. “We have created a clear pathway from 
K-12 to Moreno Valley College and now working on 
the pathway to Cal State San Bernardino.” 
 
The emphasis on regional collaboration means that 
smaller community colleges with smaller administra-
tive staffs can share in best practices and already 
rewritten curriculum. There is less duplication of 
effort. 
 
Biju Raman, dean at Palo Verde College, said 
increased conversations between colleges has led to 
a discussion about sharing one tenure-track faculty 
member between Palo 
Verde, Copper Mountain 
and College of the Desert, all 
located in the Southern 
California desert. “We could 
share a full-time tenure 
track instructor, but that 
person would travel until the 
program was big enough at 
one of the campuses,” 
Raman said. He said more 
details remain to be worked 
out. 
 
Many of the colleges have created concurrent and 
dual enrollment courses with area high schools, to 
streamline student transitions.  
 
At Riverside City College Dean Kristine DiMemmo has 
been able to combine local and regional Strong 
Workforce funds to bring more students to the 
campus from K-12 feeder schools for an event that 
promotes nontraditional employment for women, 
such as welding and auto repair. “We showcased our 
hybrid and electric vehicles while they were on 
campus, and that went along with hands on 
demonstrations in a variety of fields,” DeMemmo 
said.  
 

Strong Workforce has launched 

students quickly into new careers 

that pay well.  
 
With 64% of exiting short-term career education 
students attaining a living wage in 2016-17, students 
leaving the community college system are 
experiencing wage gains. The median change in 
earnings for these exiting students was 48% in  
2016-17 (Student Success Metrics: 
https://www.calpassplus.org/LaunchBoard/Student
-Success-Metrics.aspx).  
 
Students are also finding jobs quickly. According to 
2018 Career Education Outcome Survey (CTEOS) 
results, 68% of Inland Empire/Desert students found 
a job within three months or less after exiting the 
colleges.  

At College of the Desert, 
Hector Casillas, a student 
pursuing an Associate’s 
degree in Construction 
Management, was able to 
intern for MAAS Companies. 
One of their projects was on 
the college campus. Hector 
assisted in the bidding 
process and was responsible 
for project budgeting and 
scheduling. He moved 
smoothly from the 
internship to a job at Alon 

Construction Consulting. He hopes to earn his 
bachelor’s degree in Construction Management.  
 
Edgar Ramirez, a re-entry student at San Bernardino 
Valley College, went back to school to learn more 
about hybrid and electric cars. “This is the future,” 
Ramirez said as he gazed at the silver 2017 Ford 
Focus hybrid electric car just purchased with Strong 
Workforce funding. He now feels confident around 
electric and hybrid engines in his day job. “Before, 
we were afraid of touching an electric vehicle,” he 
said. “We didn’t know the right way to work on 
them. We needed the right tools, insulated tools. We 
needed to disconnect the battery. Those orange 
wires are high voltage wires, and they can kill you if 
you don’t have the right training,” he said.  
  

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx


Round 1 – Final Report  Page 7 

An aeronautics student from San Bernardino Valley 
College was able to turn his life around after a bad 
experience with military service. After his training, 
he started part time at Chino Airport and is now a full 
time manager, said Peggy Weber, job developer for 
SBVC. 
 

At Barstow College, Melissa Shafer, a 32-year-old 
who was one of two women in the welding program, 
earned her associate of science degree in welding 
and spoke at graduation about the support she 
received from the program despite personal trials.  
 

At Moreno Valley College, Dean Melody Graveen 
enjoyed how shy student interns on the iMAKE bus 
developed their people skills. “From working in that 
space, they have started talking to everybody,” she 
said. “They have worked with kids of all ages and 
principals and CEO’s of businesses. It has been 
incredible to see the difference in them because of 
this bus.” She said as students move on, they add a 
few more students into the program.  
 
Ana Mejia, a woman who already had her bachelor’s 
degree, had trouble landing a job in her field. So, she 
enrolled in the water technology program at Mt. San 
Jacinto College, landed a paid internship at the Chino 
Basin Water District and then ended up with a full-
time job at the Marsh Billings Rockefeller National 
Historical Park in Vermont. She is coordinating their 
special events and volunteers.  
 

Rudy Rosas came to Norco College from the 
Riverside Unified School District, where he struggled 
with traditional classroom subjects but excelled in a 
job training program. In Norco’s apprenticeship 
program, he has participated in the STEM club that 
designs prosthetic limbs for patients to use, 
maintained a 3.4 GPA and interviewed with multiple 
manufacturing and engineering companies. Rudy is 
now an apprentice at Cal-Draulics, manufacturing 
landing gear components for military and 
commercial aircraft. 
 

The Inland Empire/Desert Regional Consortium 
made good use of the Round 1 Funding to create new 
programs aligned with the area, to create strategic 
connections between colleges and K-12 schools, to 
avoid duplicating efforts, to reach out to industry on 
their terms and to advertise CTE programs to the 
community. 

“We really collaborate well on projects and ideas,” 
said Kristine DiMemmo, CTE dean at Riverside City 
College. “Julie Pehkonen, our chair for the Strong 
Workforce region, has been phenomenal in guiding 
us. She has opened doors for us.” 
 

The programs fit together, with employer feedback 
guiding curriculum changes, and a regional approach 
to job development creating more job opportunities 
for students. A similar attempt to think regionally in 
clinical nursing placements has not worked as well, 
perhaps because of the geographical size of the 
Inland Empire/Desert region. 
 

Strong Workforce funds made the programs more 
influential in the world, with more power. 
 

“Our reputation is rising in the eyes of our board and 
our leadership,” said Joyce Johnson, executive dean 
at Mt. San Jacinto College. Instead of being a drain 
on the budget, Career Education programs are 
pulling their own weight. 
 

With that experience and new personnel, sub-
sequent rounds of funding will produce even bigger 
results. 
 

Still to come, streamlining programs to track student 
job progress after they leave college. Also, hiring 
industry experts more quickly.  
 

But Strong Workforce funding inspires people to 
solve the problems. 
 

“There is a group at the state Academic Senate that 
has created an “Equivalency Toolkit” that we can use 
to start developing local equivalencies for the AA 
degree,” said Zerryl Becker, dean at College of the 
Desert. “Doing What Matters” statewide paid for 
that.” 
 

The first round of Strong Workforce has launched 
many collaborations. It has been an exceptionally 
effective investment in California’s economic future 
and in the opportunity provided to residents, and the 
pipeline of qualified employees available to local 
industry.  
  



IEDRC Strong Workforce Regional Plan - Mission 
 
Educators play a key role in economic vitality and 
prosperity by preparing residents for positions and 
careers that pay a living wage. The Inland 
Empire/Desert Regional Consortium (IEDRC) 
partners are committed to working together to 
provide the region with workforce development 
programs that address real needs and contribute to 
economic prosperity. Emphasis on the following 
strategic priorities is essential in order to accomplish 
our Strong Workforce mission. 
 
• Assist colleges in achieving the Vision for 

Success 
• Support the pillars of Guided Pathways 

• Promote the statewide Workforce Pathways 
Joint Advisory Committee’s Principles to 
Support K-14+ Pathways  

• Implement the recommendations of the Board 
of Governor’s Taskforce on Workforce 

• Leverage key talent funded through the 
California Community College Chancellor’s 
Office (CCCO) and the region’s Strong 
Workforce Program to support the region’s 
priority and auxiliary sectors 

• Seek active employer engagement 
• Facilitate progression from secondary to 

postsecondary education and transition into 
employment 

• Focus on achieving measurable outcomes 
(metrics) 

 
 

Round 1 Expenditures 
 

TOTAL EXPENDITURES:  $6,295,005 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 1: Regional Mechatronics Technician Training 
 

The Challenge: Train skilled mechatronics technicians to work to build and maintain automated and 
robotic assembly lines. These are used in factories and warehouses but also emerging into more 
unexpected fields, such as fast food franchises. This kind of “advanced manufacturing” is in high 

demand in the Inland Empire, a hub for logistics and supply chain management due to its proximity to 
the ports of Los Angeles and Long Beach. 

 
Chaffey College, with existing strengths in welding, 
aviation and electronics, took the lead on this 
program. The school hosted a Mechatronics Regional 
Industry Advisory Committee in August of 2018 at 
the schools InTech Center. The college has added a 
class called “Aeronautical and Industrial Automa-
tion”, which falls into the mechatronic project. 
 
Norco College continues to build out educational 
offerings, including exploring non-credit options. 
 
San Bernardino Valley College acquired equipment 
called a Flexible Manufacturing System trainer that is 

a practice area for automated manufacturing 
functions like sorting, shelving, stacking, and 
barcode reading. The college is working on pathways 
to bring high school students who have already 
enrolled in basic electrical courses into 
Mechatronics. Dean Albert Maniaol said they plan 
dual enrollment and concurrent enrollment 
programs with local high schools. Chaffey College 
provided a model for best practices and curriculum 
ideas for Mechatronics. San Bernardino Valley now 
has two new courses in electronics offered. 

 

TOTAL EXPENDITURES:  $512,014 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 2: Makerspace 
 

The Challenge: Create a “makerspace” where people can brainstorm and try out ideas in a technical 
and hands on way. Frequently outfitted with 3-D printers, laser cutting tools and high-end software, a 
makerspace can be in a room on a college campus or in a mobile vehicle that travels in the community 
to encourage budding entrepreneurs to develop their products and their design thinking. The project is 
designed to encourage product development, design thinking and a sense of entrepreneurship that can 

lead to STEM career pathways. Makerspaces can be draws for tours, after‐school programs, and 
summer programming. 

 
San Bernardino Valley College has selected a space 
at the district office, in the office of Economic 
Development and Workforce Training. They have 
added 3D printers to focus on computer science and 
advanced manufacturing. They continue to attend 
regional makerspace meetings to adopt best 
practices.  
 
Crafton Hills College has 
hired an adjunct faculty 
member as the primary 
manager of a makerspace 
that is in a Business 
Incubator Center in the city 
of Yucaipa.  
 
Moreno Valley College has 
designated a project 
supervisor for the iMAKE 
mobile innovation center, 
which is a traveling van 
outfitted with 3D printers, laser cutters, a heat press, 
a Virtual Reality set up, with a giant screen on the 
outside of the van so that spectators can still see 
what’s happening. The college has partnered with 
the City of Moreno Valley to participate in the city’s 
regular small business workshops on Wednesdays. In 
the spring quarter of 2019, the van traveled to 45 
events, with exposure to up to 7,000 community 
members, said Dean Melody Graveen. Moreno 
Valley College earned good reviews at the 
makeSHIFT Ecosystem Summit in Irvine, organized by 
Strong Workforce. The college is opening a second 
Makerspace inside a classroom on campus that will 
serve as a lab space for faculty and students. It will 
include a bio printer, which uses cells to create 
biological structures.  

Mt. San Jacinto College has designated a project 
director for the Eagle MakerSpace, which is located 
in a conference room on campus. It is outfitted with 
18 3D printers, a laser engraver, a 3D scanner and a 
button maker, as well as a Virtual Reality headset. 
The space also includes hand tools, like a sander, 
drills and paint supplies. The biotechnology 

department put in 
equipment so that their 
students can put in some 
time cultivating cell cultures 
and then working with them. 
The college has trained 
interns to work in the space 
and advise on the use of the 
equipment. The Western 
Science Center, in Hemet, 
commissioned the college to 
recreate dinosaur bones for 
a display. The City of 
Menifee partnered with the 

college on a Mini Maker Festival on March 9 that 
drew out about 130 artists and makers from the 
community. The Mt. San Jacinto College Foundation 
has a way to accept gifts from partners who want to 
commission something made. For instance, the City 
of Menifee wanted customized keychains for an 
event they had. Avante Simmons, director of Career 
and Workforce Programs, said the goal for fee-based 
manufacturing is to make the Eagle MakerSpace self-
sustaining even if grant money ends.  
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TOTAL EXPENDITURES:  $711,689 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 3: Clinical Placement 
 

The Challenge: Develop a regional approach to finding more hospitals, clinics and skilled nursing 
facilities where students can complete required clinical rotations for nursing and allied health education 
programs. Avoid overlap and increase cooperation and communication between colleges in the region. 

 
San Bernardino Valley College has been able to free 
up a faculty member to serve as a clinical placement 
staff member. Dr. Tamara Maurizi has been able to 
achieve a 95 to 100 percent success rate in placing 
students in jobs related to their training. She credits 
some of that success with investments in equipment 
at San Bernardino Valley that allows students to 
practice on mannequins and use equipment 
common in a hospital setting. When students are 
ready to work in a hospital setting, they are a step 
ahead. “It is so helpful that the early practice 
happens on mannequins.” said Dr. Maurizi. 
 
Mt. San Jacinto College has 
designated a faculty 
member to specialize in 
clinical placements, and that 
person increased placement 
sites by 10 percent, adding 
Kaiser-Murrieta and Loma 
Linda UMC - Murrieta. In fall, 
2018 there were 8 students 
assigned to clinical 
placements. New sites that 
are too far away create 
obstacles for students who 
do not have good transportation. The college will 
hold professional development sessions with faculty 
in June and August, 2019.  
 
Victor Valley College has used Strong Workforce 
funds to hire two more part time faculty members to 
be “clinical placement coordinators” who are 
securing clinical sites for students. Because the 
coordinators work in Inland Southern California 
medical facilities, they are up to date on 
requirements and they can update students if 
standards change.  

Riverside City College has added four new clinical 
contracts in 2018. The clinical placement coordinator 
served as an elected office with the Inland Empire 
Healthcare Consortium to build relationships and 
contacts. RCC has an active nursing alumni 
association. RCC hosted one of the Strong Workforce 
regional meetings on the clinical placement project.  
 
At Copper Mountain College the nursing faculty 
have been participating in the project. 
 
College of the Desert added one additional clinical 

site and hosted successful 
workshops for the regional 
group in January and March, 
2019. One big challenge, 
said Dean Zerryl Becker, is 
creating a regional database 
of clinical sites. That has not 
yet been accomplished. 
Another is continuing to get 
information from students 
after graduation.  
 
Chaffey College has a clinical 
site coordinator and has 

added 10 new clinical sites for vocational nursing and 
two for the Certified Nursing Assistant program.  
 
Palo Verde College added clinical sites, attended 
regional meetings and encouraged students to stay 
in touch after graduation. They are upgrading 
equipment and adding an RN program to existing 
LVN and CNA programs. They are working to find 
clinical sites within a 100 mile radius. 
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TOTAL EXPENDITURES:  $489,528 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 4: Tractor Trailer Operator Study 
 

The Challenge: Investigate whether community colleges can create more drivers certified to operate 
tractor‐trailers. With an anticipated 3,278 new job openings between 2015 and 2020, the statewide 
marketplace for occupational training in this area appears to belong primarily to for‐ profit and/or 

private driving schools. This is an opportunity for community colleges. 

 
Copper Mountain College took on the task of studying the feasibility of the program. There were enough changes 
in personnel that progress has been slow for this round.  
 
Between 2018 and 2023, the IEDR is projected to gain 3,013 heavy and tractor-trailer truck driver jobs. Considering 
an entry-level wage of $16.41 and the 3,969 annual job openings, this occupation provides a great opportunity 
for individuals in the region. Heavy and tractor-trailer truck drivers must obtain their commercial driver’s license 
as a prerequisite of employment. Since there are currently no community colleges in the region offering 
commercial truck driving training, this presents an opportunity for program development. 
 

TOTAL EXPENDITURES:  $7,500 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 5: Hybrid and Electric Vehicles 
 

The Challenge: Update classes in automotive technology so that students can handle repair protocols 
for electric and hybrid vehicles, including diagnostic equipment and safety rules that protect technicians 

from high voltage electric power. 

 
Between the 2011-12 and the 2016-17 academic 
years, enrollments for alternative fuels and 
advanced transportation programs has increased by 
52% (Launchboard). 
 
Barstow College has purchased electric and hybrid 
vehicles and the equipment to work on them, and is 
currently working on the curriculum to offer classes. 
Chaffey College has purchased four hybrid vehicles 
and one electric. They have sent instructors to 
training and updated curriculum for classes. They 
have purchased the tools and repair updates 
needed. The cars continue 
to draw interest at outreach 
events at high schools and 
on campus at an annual car 
show that draws thousands 
of people. 
 
Copper Mountain College 
has purchased new electric 
vehicles and has developed 
a new course that will be 
offered to students in 
Automotive Technology. The 
vehicles are proving to be popular and a tool for 
recruitment. 
 
College of the Desert had already invested in electric 
and hybrid vehicles, so they focused Strong 
Workforce dollars to pay for training workshops for 
instructors, offering a “train the trainer” opportunity 
for 17 regional college faculty conducted by the 
National Alternative Fuels Training Consortium 
based at West Virginia University. They also 
approved curriculum changes in preparation for 
offering new classes and completed an outreach 
video that can be found here:  
http://www.collegeofthedesert.edu/students/ap/a
uto/Pages/automotivetechnology.aspx 
 
Mt. San Jacinto College has purchased vehicles and 
the equipment to work on them and they are in use 
in classes. Instructors have had one training session, 

with another coming up. Robert Pensiero, the lead 
instructor, is working on making the college part of a 
network of nationally certified training centers, or 
NC3. It would be open not only to students, but to 
industry professionals. One of Pensiero’s best 
students is Daniel Bailey, who spent 12 years as a 
U.S. Marine. A shoulder injury ended his military 
career but he found a new calling in auto repair. The 
hands-on tests and the practical nature of the work 
allowed him to excel.  
 
Palo Verde College purchased one electric and one 

hybrid vehicle and they are 
updating curriculum. The 
cars will be exhibited at the 
Riverside County Fair to 
increase interest in the 
automotive program.  
Riverside City College 
purchased hybrid electric 
vehicles, sent the faculty to 
professional development 
training, updated the 
curriculum and started 
teaching students in fall, 

2018. 
 
San Bernardino Valley College purchased a plug-in 
Chevy Volt and a Toyota Prius Prime hybrid along 
with the tools and diagnostic software subscriptions 
needed to work on the cars. The instructors have 
attended training and curriculum has been updated.  
 
Victor Valley College has updated automotive labs 
with new diagnostic equipment to work on electric 
and hybrid vehicles. Instructors have done their 
professional developing on safety for the high 
voltage electric cars and they have prepared new 
classes and curriculum. There is now a certificate 
program that qualifies students to work on the 
hybrid and electric vehicles with 16 students signed 
up to take it in the fall. Additionally, Victor Valley has 
organized meetings with the high school auto shop 
teachers to build a pipeline into the program. 



 

TOTAL EXPENDITURES:  $960,114 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 6: Regional ACE Program (Accelerated, Career, Employment) 
 

The Challenge: Create shorter and more intensive programs that lead quickly to jobs, in partnership 
with local industry. These programs can be for credit or not for credit, but they must focus on an 
industry-related job at the end. Programs can include entry level students, as well as currently 

employed workers from the industry 

. 
At Riverside City College, the money pays for an 
internship specialist called Network Kinection to 
create an accelerated pathway for students with an 
internship at the end. “For instance, in welding, we 
have an accelerated pathway that gets a student 
through the program in one year instead of two,” 
said Kristine DiMemmo, dean of CTE at RCC. At RCC, 
the accelerated pathways focus on nine different 
areas: business information, business 
administration, automotive, welding, cyber security, 
information technology, film and television, applied 
digital media, and 
photography.  
 
Chaffey College offers an 
accelerated associate of 
science degree through its 
Logistics and Materials 
Transportation program that 
focuses on managing and 
coordinating all of the 
logistical functions of a 
business, as well as internal 
allocation of resources, 
operations units, and delivery. The California 
Community Colleges Chancellor’s Office recently 
recognized the program for boosting the earnings of 
students who participate by 97 percent. In welding, 
the college developed an accelerated not for credit 
program that can be completed Tuesday and 
Thursday evenings, plus Saturdays, to accommodate 
working adults.  

Mt. San Jacinto College is still in early stages of 
identifying the courses that can be accelerated 
without sacrificing quality. The college career 
development staff continue to take advantage of 
regional meetings to implement best practices. 
 
 

Norco College students can earn an associate degree 
or a certificate of achievement in logistics man-
agement. Courses include the principles of logistics 

to international logistics, 
freight claims and ware-
house management. Norco 
is the only community 
college in the country ap-
proved by the International 
Qualifications Network as a 
Registered Training Center, 
according to Debra Mustain, 
dean of Community Partner-
ships and Workforce Devel-
opment. She said students in 
accelerated programs found 
employment with Target 

distribution centers, FedEx, Aranda Tooling, UPS, 
Brenner Fiedler, AmeriSource Bergen, the Amazon 
Fulfillment Center, Intelligrated, and the Walmart 
Fulfillment Center.  
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TOTAL EXPENDITURES:  $706,799 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 7: Job Developers 
 

The Challenge: Create a more regional approach to job development and placement for qualified CTE 
students. Regional job developers will seek out employment opportunities and get them filled, working 

with students from any of the CTE programs in the region. Eight of the 12 colleges started out with 
round 1 funding. But all 12 colleges in the region now have at least one job developer working 

specifically with CTE students. 

 
San Bernardino Valley College: Two job developers 
are currently focused on connecting CTE students 
with jobs. They provided assistance with the search, 
the interview process, with two job fairs and five 
workshops on soft skills and resume presentation. 
They meet with the other job developers in the 
IE/Desert Strong Workforce region, and collaborate 
rather than compete. They have built strong 
relationships with Boeing, San Manuel Casino, 
Southern California Edison, 
Southern California Gas, the 
County of San Bernardino 
and other employers. The 
college has 250 employers 
on their list, a 50 percent 
increase from before the 
Strong Workforce funding. 
The program has been 
selected to continue with 
Strong Workforce funding. 
They plan to develop a 
system of tracking students 
after graduation.  
 
Victor Valley College has hired a job placement 
coordinator to help students with interviews and 
resumes. Employers can post jobs on the website. 
“Both the students and the employers are telling us 
that it is working,” said Suzanne Penfold, program 
specialist for special grants. “It has been very 
positive.” They are using “Purple Briefcase” software 
to track student progress. 
 
Palo Verde College invested in a text messaging 
service called “REMIND” to keep in touch with 
graduating students and their job search needs. The 
job developer is working with faculty and students 
on workshops about resume writing and interview 
skills, as well as attending CTE advisory meetings to 
create relationships with future employers. Palo 
Verde College held a large job fair on April 16, 2019 

that drew 300 people, said Dean Biju Raman. “About 
80 percent of them were people from the 
community.”  
 
Moreno Valley College has hired Jason Kennedy as a 
job developer. “Moreno Valley has a great CTE 
Outcomes survey,” he said. “The goal is to have 
students get jobs at a living wage. He puts students 
through mock interviews and advises them on how 

to format their resume and 
portfolio for a job interview. 
He offers advice on 
professional attire and how 
to make a good first 
impression. “They’re shy 
sometimes,” he said. “They 
come in shorts and a t-shirt.” 
He said the City of Moreno 
Valley is a good partner, 
sharing office space and co-
hosting workshops. He tours 
local manufacturing plants 
and makes contact with the 
Economic Development 

office, so he has the right contacts to make sure 
Moreno Valley College students get placed in 
internships. Dean Melody Graveen said the focus on 
CTE job development has caused their industry 
advisory group to jump from about 20 regulars to 
about 75. “I think it is the relationship building that 
is working,” she said. 
 
Crafton Hills College has a job developer making 
contact with employers and organizing events on 
campus. New connections have been made with 
over 60 employers. 
 
Copper Mountain College. CMC Student Services has 
provided the Job Developer with names of students 
who are close to graduation, or who are recent 
graduates. The Job Developer has reached out to 
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both groups to offer assistance to students who are 
in a job search. The Job Developer is also reaching 
out to faculty and current students to build 
awareness and advocacy for the newly formed 
Career Center on campus.  
 
College of the Desert has made more than 100 new 
employer relationships and is advertising job 
openings at CODJobHUB.com. Southern California 
Gas Company holds a gas company boot camp on the 
college campus. Every student who completes the 
HVAC training will get an interview with the 
company. A nearby tennis stadium, the Indian Wells 
Tennis Garden, hires 10 culinary students each 
semester to work in restaurants at a stadium that 
draws international tennis stars and draws 
thousands of visitors. Renova Solar is planning a 
training program for students at the company’s 
training site. “They have a full set up there, two 

classrooms and an artificial roof at ground level,” 
said Dean Zerryl Becker.  
 
Barstow College has a job developer reaching out to 
employers and getting job openings sent out to 
current students and graduates from the past year. 
The job developer works individually with current 
CTE students to teach interview skills, resume writing 
and communication. “They can be the best welders, 
but they didn’t know how to start after that,” said 
Sandi Thomas, dean at Barstow College. “Every 
college now has a job developer. We as a region 
voted on that. We thought that was the breakdown 
for our students.” At the request of industry, 
Barstow College is now focused on teaching non-
credit classes for skills like work ethic, 
communication, listening skills and teamwork. 
Employers have requested more training in those 
“soft skills.”  

 

TOTAL EXPENDITURES:  $1,354,915 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 8: CTE Advisory Programs 
 

The Challenge: Take a regional approach to strengthening industry partnerships to make sure CTE 
programs are fully aligned with what industry needs. The regional advisory programs are in addition to 
local advisory council efforts. The project, based out of the San Bernardino Community College District, 

collaborated with the Inland Empire Economic Partnership and other employers to convene and 
facilitate advisory meetings and strengthen relationships between industry and education. The project 

provides a resource for curriculum revisions so that graduates meet the future needs of industry. 

 
Strong Workforce funding paid for eight meetings 
held in various spots throughout the region, with 
invitations to all of the region’s colleges. Lori Benson, 
one of two project managers for this pilot, said 
employers were so invested in this issue that they 
funded four additional meetings to make sure that 
each of the target industries had a showcase. Each 
meeting included an industry expert panel 
discussion, an examination of workforce trends, and 
a lunch for informal discussion. The meetings were 
held at hotels and industry headquarters, rather 
than on college campuses. That was intentional, 
Benson said. “They take us on tours,” Benson said. 
“It is a way to give the conversation over to the 
business partners and to let them talk about what 
they are expert in.” She said it allowed college deans 
and directors to see first-hand where their students 
would be working.  
 
Benson said they had good partnerships with the 
Inland Empire Economic Partnership, Regional 
Occupational Programs at the high school level and 
many individual businesses. J.W. Marriott in Palm 
Desert expressed interest in more internships, as did 

Reyes Coca Cola Bottling in Rancho Cucamonga, and 
the City of Moreno Valley. Benson said one of her 
favorite meetings happened at the Carpenters 
Training Center in Ontario. “A lot of the faculty 
members were amazed at the size and the resources 
provided by the carpenters union,” Benson said. 
 
She said all meetings were documented, with notes 
posted on the Strong Workforce website so others 
can take advantage of the discussions. Campus Job 
developers have started to attend to make 
connections for new jobs or internship programs. 
The meetings are becoming popular, Benson said. 
“We have a lot of people saying “I want to be on your 
list.” 
Benson said the project was approved to continue 
into Round 4 funding. One innovation for this big 
region will be to host similar meetings on the east 
side of the region and the west side of the region.  
 
To make the program sustainable even after the 
funding has ended, Benson created a handbook to 
document the process for advisory meetings.  
 

 

 
 

Download the Advisory Handbook: https://desertcolleges.org/advisory-handbook/#page=1  
 
  

https://desertcolleges.org/advisory-handbook/#page=1
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TOTAL EXPENDITURES:  $300,000 

BY COLLEGE BY MAJOR OBJECT CODE 
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Project 9: Regional Marketing and Outreach  
 

The Challenge: With new kinds of storytelling and outreach, make sure that the people who live in the 
Inland Empire/Desert Regional Consortium know that they have options for career and technical 

training that does not create a student loan burden. 

 
The “Ready” campaign for the Inland Empire/Desert 
Regional Consortium Career Education programs is 
based on research and discussions with key 
stakeholder groups. The brand messaging was 
delivered through an advertising campaign that 
included digital display, pay per click, geofence, 
social media, streaming radio, and traditional radio.  
 
Ashley Etchison came on board in August 2017 to 
oversee public relations efforts that include a 
quarterly e-newsletter and a printed view book, 
which raised awareness of CTE programs. She led a 
webinar open to K-12 partners and offered materials 
and a chance to discuss future collaborations. 
Another effort, which will launch in July, 2019, 

showcases the importance of CTE programs to 
business and industry partners.  
 
In Round 1, the campaign generated 95,233 unique 
visits to the website, 39,034,936 campaign 
impressions, 1,333,526 completed views on YouTube 
and 1.7 million clicks on the colleges’ CCCApply link. 
 
The National Council for Marketing & Public 
Relations (NCMPR) recognized the IEDRC with three 
Medallion Awards. These awards recognize out-
standing achievement in design and communication 
at community and technical colleges in each of 
NCMPR's seven districts. 

 

TOTAL EXPENDITURES:  $1,252,446 

BY COLLEGE BY MAJOR OBJECT CODE 
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For more information about the Inland Empire/Desert Regional Consortium and its Strong Workforce 

investments, please visit our website at:  www.desertcolleges.org 
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