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- Background The Regional CTE Advisory Pilot Project is funded by the Inland Empire/Desert Region Consortium's Strong
Workforce Program. This project answers growing interest and requests to provide a “regional advisory format”,
accessible to all community colleges, ROP's, and K-12's in our diverse region, while also meeting Perkins and other
grant requirements. In partnering with CRY-ROP, a dynamic advisory format has been developed. In
collaboration with Inland Empire Economic Partnership (IEEP), Regional CTE Advisory Communities are being
established, with meetings facilitated throughout the Region. This format allows for a purposeful gathering of
educators and industry advisors, sharing their knowledge and expertise on a regional basis, without over-taxing
industry advisors with multiple meetings throughout the year.

- Mission The mission of this project is to promote student success and to innovate for jobs and the economy: to gather
community stakeholders sparking innovative, invigorating conversation between educators and industry
professionals. Educators discover the latest business and entrepreneurial trends, industry demands, employment
skills needed, and training practices. Industry partners gain an understanding regarding the importance of their
expertise and advisement, in areas such as: updating curriculum, new coursework and certificates, equipment and
programs needed, thus, benefitting community stakeholders, students, individuals, and businesses.

- Goal The overarching goal of this project is to enhance career education and to meet the demands of the economy and
the labor market: to evaluate, strengthen, and revise curriculum to ensure alignment from education to employment.
Preparing a highly-skilled workforce, meeting today’s new and ever-changing industry needs, is at the core.
More students will possess valuable skills, earn meaningful certificates, and participate in internship
opportunities, leading to living-wage employment in their chosen field of study. Ultimately, career pathways will
be improved and jobs will be filled.
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Industry Advisors (Panelists)
1. Laura Alipoon, Loma Linda University, Chair, Department of Radiation Technology
2. Heather Cockerill, San Bernardino County Department of Public Health, Program Coordinator
3. Jarrod McNaughton, Inland Empire Health Plan, Chief Operating Officer
4. Carol Wagner, Providence Del Rosa Villa
5. Cari Coburn, Providence Del Rosa Villa
6.

Terisha Gamboa, Lewis-San Antonio Healthy Communities, Healthy Communities Specialist

4

Industry Panel Questions
Question 1
What types of training, education, or community college credentials are desirable for entry-level positions in your
field?
Question 2
What does your hiring process look like?
Question 3
What interpersonal skills are most important in your industry?
Question 4
What skills/knowledge is being required of new employees to address the latest trends in technology, equipment,
regulations, laws, etc.?
Question 5
Does your company offer Internships? If so, what are the technical/non-technical skills needed? Also, what type
of work do interns participate in?
Question 6
Any important last words?
Q&A
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Panel Notes: Industry Partners/Advisors
Question 1
What types of training, education, or community college credentials are desirable for
entry-level positions in your field?
3. Jarrod McNaughton, Inland Empire Health Plan - Have had openings for 6+ months because they
struggle to find personnel that can crunch the numbers, analyze and provide feedback.
4. Carol Wagner, Providence Del Rosa Villa Looking for certified nursing assistants. Takes 160 hours
of training to complete certificate. Once certified and pass state tests they are hired and placed into a
mentoring program for at least 3 months. Purpose is to train correctly, ensure that resident care is up
to par, and for retention. Starting wage is $13.50/hour.
Licensed Vocational Nurses. Disappointed that most qualified LVNs are from private colleges and not
community colleges. Believes that community colleges can do a better job at producing quality. 1500
hour certification $23 - $25/ hour starting wage.
RNs believe that skilled nursing is a demeaning field to get into so it is tough to find RNs. Starting
wage approx. $36/hour.
2. Heather Cockerill, SB County Dept. Public Health - 1000 employees. A lot of students are coming
from CSU and Loma Linda but many students do not have the minimum qualifications (time).
Internship hours have reduced for students. Only required to do a project that is two months instead
of six months so they fall short of qualifications. Always a need for LVNs and RNs. In a civil service
system with the county they compete on the same list with sheriff’s department and hospitals.
Unfortunately, department of public health does not have the same differentials within the sheriff’s
department or in the hospitals because of the hours that they work. Looking for bilingual LVNs,
almost a must but always a plus. Trying to recruit more Hispanic males into nursing.
1. Laura Alipoon, Loma Linda University - I am looking for educators who have been in the workforce
for a while. Have to have a bachelor degree and many accrediting agencies say that they have to have
a master’s degree in order to be a program director. Diversity issues because a nuclear medicine
technologist is making in-between $60 - $80 per hour in the clinic and she cannot touch that so it is
the white females having children who wish to go work for her because it is so flexible.
6. Terisha Gamboa, Lewis-San Antonio Healthy Communities - Oversees a lot of interns in Junior
College, Bachelors and sometimes Masters. Interns give education and operation in business
administration, healthcare administration, public health and health education. Great that they have a
clinical background and some sort of training. What we do in education is non-clinical but still having
that biology and anatomy knowledge base is really great for students because they receive hands-on
practice with students and community members.
5. Cari Coburn, Providence Del Rosa Villa - For rehab it is occupational therapy, physical therapy,
certified occupational therapy assistant, physical therapy assistants, and all of those are accredited
programs with internships and then you have to pass your boards. At least in my building we have a
lot of students we do a lot of mentoring, we are certified in clinical instruction so we can kind of pay it
forward.
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Question 2
What does your hiring process look like?
3. Jarrod McNaughton, Inland Empire Health Plan - Everyone goes through a normal drug test.
Depending on a member services call center rep we will have our own job fairs. Process is too long
today. Trying to shorten the hiring process.
2. Heather Cockerill, SB County Dept. Public Health - The best advice for being hired at the county is
to just be patient since it is a civil service system it does take a long time from recruitment to hired
date. A lot of work on the backside as well.
4. Carol Wagner, Providence Del Rosa Villa - On the nursing side they do a lot of outreach and
recruitment. They go to nursing programs, CNA, LVN, RN programs. Have to have a DL, clean
background check, and have staff interact with the candidate to receive feedback as to how they are
going to fit into the team. Reference checks. Background checks.
1. Laura Alipoon, Loma Linda University - Does not hire until candidate has spent some time with the
students so that they can see how they are doing and what the student evaluations are before hiring
on full-time. Too hard to wait for someone to retire and too difficult to fire so they spend a lot of time
screening the applicant before presenting job offer.

Question 3
What interpersonal skills are most important in your industry?
2. Heather Cockerill, SB County Dept. Public Health - We have a mostly young population coming to
apply for jobs and are very tech savvy, socially connected but the basis of our industry and where we
work is interpersonal skills, communication, one-on-one interactions, and dealing with difficult
people.
Sometimes new technology doesn’t develop skills adequately and technology has taken away some
of the skills that are key to their industry.

Audience Question
In regards to recruiting for nursing, are you seeing a lot of nursing degrees with just
degree or degree with BSN? Do you prefer BSN over entry level nursing?
4. Carol Wagner, Providence Del Rosa Villa - It is very dependent on interviews. We can interview
someone from the associate program they have a good understanding of diabetes, the skill set and
how to manage. We can interview someone with a master’s degree and they give us vague
incomplete answers and it is really dependent on the knowledge of the individual person.
We see more hands on practical with some associate degree programs and some bachelor programs
are excellent and others not so much. Also depends on the school where they came from.

Audience Question
Could you tell me some particular software that your institutions use? What
technologies do you believe will be beneficial for students coming in to know?
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5. Cari Coburn, Providence Del Rosa Villa - For me it is important that they know more than social
media. More than learning specific software it is willingness to use outlets (Google/YouTube) to
answer questions and have the fearlessness to go figure it out on their own.
3. Jarrod McNaughton, Inland Empire Health Plan - Critical and analytical skills are huge for us. Need
folks that understand databases, sequel access, those are the minimum requirements for navigating
through database algorithms in order to pull the data that we need.
DR. RON CARTER (LOMA LINDA UNIVERSITY) – Soft Skills. Paul and I have spent some time talking to
hospital CEOs trying to figure out the best way to partner the education system with the employers
and have heard from the CEOs that academia is doing a fairly good job preparing people for the
content but are concerned that their professional education, the communication going beyond the
minimum critical thinking is lacking, and they often refer to a tremendous burden that they have
financially in educating their new employees after academia has trained them. I can see where if the
training that is sometimes 3-6 months is around. Really are not happy with the full person citizenry of
the employees. Could the panel speak to what education should be doing to cut down more training
time and employer expenses?
3. Jarrod McNaughton, Inland Empire Health Plan - We had to have nurse residency programs just to
have the nurse be able to converse with patients appropriately. Really the missing soft skill pieces. At
the organization he came from that had their own nursing school on campus to really connect to the
DNA of the organization to ensure that proper care and customer service was correct.
6. Terisha Gamboa, Lewis-San Antonio Healthy Communities - As a fairly new grad I think that a lot
of it had to do with the practicum requirement. Incorporating a practicum or internship requirement
really helped get me those skills in that job setting that is kind of like a simulation. Getting exposure
to an EMR system that a school may not have the licensing for or an institution in that regard I think
closely evaluating on the academic end how the student is doing in that practicum and having a
mentor/supervisor there to offer them guidance which is an invaluable experience.
2. Heather Cockerill, SB County Dept. Public Health - With the department of public health what is
important is finding employees that are culturally sensitive, culturally competent, understanding the
diversities within our community. Our clientele have multidimensional needs and we need to be able
to build a rapport in the community and show an investment in the community. Health equity is
becoming more important.
5. Cari Coburn, Providence Del Rosa Villa - We have to train our CNAs to come to work on time and
this issue does not seem to get better over time. I was speaking with an LVN and she did not think
that being 20 minutes late was a big deal. Unfortunately this is an issue across the nurse spectrum.

Question 4
What skills/knowledge is being required of new employees to address the latest trends
in technology, equipment, regulations, laws, etc.?
1. Laura Alipoon, Loma Linda University - One is driving lower entry level to keeps costs down and
the other is entry level degrees are climbing to the doctorate level. DPT for example and now OT is
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headed to a doctoral degree. I would say another trend is emotional intelligence and leadership
course for our bachelor degrees.
Trends in reimbursement and medical payments.
4. Carol Wagner, Providence Del Rosa Villa - In my profession we have a radiologist assistant. No one
knows what it is or even exists. Like a PA assistant but need to be a radiographer first. It is a higher
degree, as in masters, but is lower entry because it is assisting the physician. Cannot work to full
potential because of CA regulations.
3. Jarrod McNaughton, Inland Empire Health Plan - Opportunity for advanced practice providers are
going to be growing with the retirement of the baby boomers. Some states have robust practice laws
and others are more restrictive but as population grows that APP level is going to grow even more
important to the communities that they serve.
On the regulatory side it is going to be fascinating to watch our new governor push and talk to all of
the health plans about the single payer system that he would like to see happen. Folks who
understand the compliance side with medical and Medicaid regulations are more important than
ever.
Scribes in the hospital environment - we had some fun issues with some of our providers when the
EMR system came about because they requested scribes both in ER and private practices. Different
hospitals and providers took different approaches. Some used scribes some did not.

Question 5
Does your company offer Internships? If so, what are the technical/non-technical skills
needed? Also, what type of work do interns participate in?
1 – 6 Show of hands. All panelists rose hands.

Question 6
Any important last words?
1. Laura Alipoon, Loma Linda University - I would love to see surgical technology. CC can do it
cheaper and better. Patient advocacy positions. Unformed career paths. Board exams with no
curriculum guidelines yet.
2. Heather Cockerill, SB County Dept. Public Health - Increasing opportunities for community
engagement and community outreach throughout the entire educational process that your students
are going through. Performance management, quality improvement activities, PSA cycles are all
emerging practices in our department.
3. Jarrod McNaughton, Inland Empire Health Plan - We were working with a higher education
institution that is probably in the room and we were partnering with them to have a Continuing
Education Unit (CEU) program for our nursing staff hoping to expand into an LVN and RN bridge
program but the particular department said that we are no longer going to do that and gave us the
name of a new dean that we had to talk to and figure out how to create the program. The
organization did not provide a warm handoff and we sent an email to the organization president
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explaining the missed opportunity and disappointment. Need more help with internal connection
between education and employers.
4. Carol Wagner, Providence Del Rosa Villa - I would really like to see, since my background is
nursing, is a solid career letter in community college. Start with CAN or bedside care. Funnel them
into LVN programs and take them to the next step. Almost all junior colleges have LVN to RN bridge
programs but process is too long.
5. Cari Coburn, Providence Del Rosa Villa - For me I feel that the rehab department is vital so that
patients can increase their mobility and be sent to a lower level of care. All of the education program
need to focus more on their didactic program.
6. Terisha Gamboa, Lewis-San Antonio Healthy Communities - Communicating the competencies for
the education department and how our projects can fit each of those. Building a solid partnership
with our coordinators, making sure there is evaluation once again and that there is that quality
control that the students really understand and learn the proper skill sets to succeed in that
workforce.
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Breakout Group Questions
Question 1
What changes are currently taking place in your programs on your campus?
Question 2
What technology are you currently using?
Question 3
What new courses and technology do you see in your departments in the next five years?
Question 4
What advice would you give to ROP and high school teachers that would help them better prepare students for
transition to community college?
Question 5
What are some of the biggest skills gaps that you have identified within the incoming student population?
Other Questions?
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Breakout Group Notes
Regional CTE Advisory Community – Healthcare Regional Advisory
November 8, 2018
Breakout Group/Questions for Educators
Pharmacy Tech and EMT Services
Community College & High School Faculty
Question 1
What courses and changes are currently taking place in your programs on your campus?
High School Report-out:
1. A-G Approval
2. Renovated Athletic Training Room
3. Articulated Courses
CC Report-out:
1. Moreno Valley College and Crafton Hills College
a. SIM Lab
b. 10 – 12 Skills Mannequins
i. Tactical
ii. Neonatal
iii. Epi pen and NARCAN Resuscitation
c. Title 22 Curriculum Updates to EMT Programs
i. Increased unit requirements from 6.5 to 10
2. Community College Pharmacy Programs
a. State Board
b. Sterile Compounding
i. Increasing in pay scale due to the passage of SB1252
ii. Deadline for Hospitals to comply 12/1/2019
iii. Retention of Advanced Pharmacy Technician Procedures
Industry Recommendations:
Industry/Name: Nurse Science A&P as pre-requisites
Industry/Name: Nurse
Question 2
What technology are you currently using?
High School Report-out:
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1. We will need trainer mannequins that provide feedback by 2019 to comply with American
Heart Association
CC Report-out:
1. Tablets for EMT’s
2. Pioneer RX

Question 3
What course and technology do you see in your departments in the next five years?

High School Report-out:
1.
2.
3.
4.
5.

Medical Transcriptionist
Medical Terminology with Internship
Virtual Reality
Electronic Medical Record Software
Increased use of Smart Phones and Apps

CC Report-out:
1. Expanding Pharmacology offerings

Regional CTE Advisory Community – Healthcare Regional Advisory
November 8, 2018
Breakout Group/Questions for Educators
Nursing
Community College & High School Faculty
Question 1
What courses and changes are currently taking place in your programs on your campus?
High School Report-out:
4. Desert College Challenges with location
5. EMR programs cute back on prerequisites
6. Articulated grade and test with Chaffey College
7. Certified Instructors
8. Bridge program VN to RN
9. Trying to start RN classes weekend and evenings
CC Report-out:
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1. Mentors HS academia
2. Talk future in HS
Industry Recommendations:
Industry/Name: Nurse Science A&P as pre-requisites
Industry/Name: Nurse
Question 2
What technology are you currently using?
HS Report-out:
1. RN= IPad with grants used for exams / debriefing
2. Sims for lab
3. Computers
4. Cell phones
Question 3
What new courses and technology do you see in your departments in the next five years?
HS Report-out:
1. Mentor in HS
2. CNA at the age of 16 La Sierra HS(ROP)
3. Courses on line
4. Classes in the evening
5. Phlebotomy
6. CNA to LVN to RN
Question 4
What advice would you give to ROP and high school teachers that would help them better prepare
students for transition to community college?
HS Report-out:
1. Skill set for interpersonal communication
2. Respect authority
3. Career Path
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4. Talk future
5. Soft skills
6. Teach how to disarm stressors
7. ID mental health
Industry Recommendations:
Industry Name: Nurse show up on time
Industry/Name: work ethics
Industry/Name: respect for self and others
Question 5
What are some of the biggest skills gaps that you have identified within the incoming student
population?
HS Report-out:
1. Working ethics
2. How to deal with mental health
3. Reality of personal and face books or other social media
4. Lack of personal communication
5. People skills
Other Needs/Comments?
HS:
1. How teacher to identify signs and symptoms of suicide

Regional CTE Advisory Community – Healthcare Regional Advisory
November 8, 2018
Breakout Group/Questions for Educators
Allied Health
Question 1
What courses and changes are currently taking place in your programs on your campus?

High School Report-out:
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1. A.B. Miller High School offers an after-school academy class; the Sophomore Health Services Academy,
is a new type of learning program for students in health pathways (General Medical Careers, Nursing,
Diagnostic Services, Veterinary and Mental/Social Services).

CC Report-out:
1. There are changes taking place in implementing guided pathways.
a. Guidelines need to be clear, so there are no repeat courses; this seems to be a big problem in
community colleges.
Question 2
What technology are you currently using?

High School Report-out:
1. 3D computing and interactive 3D programs. zSpace is “amazing”; utilizes Augmented Reality/Virtual
Reality (AR/VR) to teach students about the human anatomy.

2. The “Anatomage Table” is a very technologically advanced anatomy visualization system for anatomy
education; some use it for “virtual” dissections.

3. All Microsoft Office programs.
Question 3
What new courses and technology do you see in your departments in the next five years?

High School Report-out:
1. Makerspace  Mobile Makerspace. Dental Hygiene – Health Science
2. CNA program expansion  offer LVN program. Articulate more courses; give clear pathways. Build up
PT (personal fitness trainer) certificate.

CC Report-out:
1. Expanded functions. OA orthopedics permit.
a. Add/make weekend courses from those already in the industry. Hygiene program.
2. Dual Enrollment with High School students.
a. Hoping to see High School students graduate with Diploma and Dual Certificates out of HS;
going to College.
b. Add/expand CNA programs. Starting Summer 2019 (Biju – Palo Verde)

Industry Report-out:
1. “Reach Out” program  adult school. “Dedicated to embracing communities to strengthen the
human bonds that enable all community members to grow, thrive, and lead.”
a. Reach Out provides “equal access to networks of support, quality education, career options
and opportunities to develop skills to succeed”. (we-reachout.org)
Question 4
What advice would you give to ROP and high school teachers that would help them better prepare students
for transition to community college?

16

High School Report-out:
1. Work with students to get online and enroll into colleges and programs. Encourages enrollment and
gives curiosity into college.
2. Dual enrollment  expand course offerings to health pathways.
3. Medical communications / math

CC Report-out:
1. Teach soft skills; work needs to be completed in a timely, meticulous manner.

Industry Report-out:
1. Work-based learning – expose students to prepare (innate skill set). Teach soft skills/professionalism in
the workplace.
Question 5
What are some of the biggest skills gaps that you have identified with the incoming student population?
1. All individuals at breakout discussed together to formulate skills gaps
a. Again, the lack of soft skills is huge.
 Lack of social skills (how to be on time, proper etiquette for conversation)
 Learning how to work in and well with others/groups. Group participation.
 Create more group projects to “force” interaction.
 How to communicate with patients; know their names!
 How to answer phones and take messages properly.
 Eye contact
 Smile and/or greet people. It shows compassion, care and confidence.
 Acknowledge people.
 Some people do not know their address or social security number.
 Neater/legible handwriting
 Basic English and Math proficiency (English can be a barrier for some. Better
understanding of English can be more effective in academics)
 Students need to learn how to fill out applications, how to write cover letters and
resumes
 Hopefully doctor scribing will be taught more and soon (huge need in Temecula)
 Teach scribing (some have brought in 3rd party)
 Maybe put in MA program (medical assistant)

Regional CTE Advisory Community – Healthcare Regional Advisory
November 8, 2018
Breakout Group/Questions for Educators
Occupational Therapy & Behavioral Health
Community College & High School Faculty
Question 1
What courses and changes are currently taking place in your programs on your campus?
HS Report-out:
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1. Courses are becoming aligned pathways
2. Had courses that were afterschool and “0” period and were not well attended.
3. Courses were moved within the school 6 period day. Juniors take Medical Assistant 1 Junior
year as a
prerequisite to Medical Assistant 2 Senior year. Students do a 160 hour 4 week
summer internship.
4. Teacher has the benefit of 15 years as the Medical Care teacher so she has built a very
strong business relationship.
CC Report-out:
1. Psychiatric Technician program is under nursing
2. To build program awareness the community college presents at high schools
they

3. Students need some maturity before taking the Psych Tech classes because of the patients
work with. It is recommended that they take their General Education class first.

4. Business partners for internships are Patton, Arrowhead Behavioral Health, Community
Hospital
5. More jobs are in Northern California because the prison system up north is adding
Psychiatric
Units for inmates.
Question 2
What technology are you currently using?
HS Report-out:
1. Laptop carts
2. PDR.net for pharmacy portions of instruction
3. Fake arms for procedures
CC Report-out:
1. Community College has added more simulations
2. Computer simulated testing boards and timed testing that comes with the textbooks
where students can practice the simulations at home which allows for more classroom
instruction because students are doing work at home.
Question 3
What new courses and technology do you see in your departments in the next five years?
HS Report-out:
1. Emergency Medicals Records software. Trains of appointments, referrals and requests
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2. Mental Health First Aid
3. Mental components of CPR
CC Report-out:
1. CNA
2. Surgical Tech
3. Psychiatric Tech to RN bridge
Question 4
What advice would you give to ROP and high school teachers that would help them better prepare
students for transition to community college?
HS Report-out:
1. English proficiency
2. Math
3. Reading
4. Anatomy
5. Dual Enrollment
Question 5
What are some of the biggest skills gaps that you have identified within the incoming student
population?
HS Report-out:
1. Professional skills
2. Soft Skills
3. Time management
4. Communication
5. No cell phones

19

Regional CTE Advisory Community – Healthcare Regional Advisory
November 8, 2018
Breakout Group/Questions for Educators
Health Administration & Public Health
Community College & High School Faculty
Question 1
What courses and changes are currently taking place in your programs on your campus?
HS Report-out:
1. Working on articulation agreement and curriculum w/ certificates for Allied Health &
Education (1 semester)
2. Offer a Public Health program.
3. Developing a Medical pathway
4. Promoting more literacy.
Question 2
What technology are you currently using?
HS Report-out:
1. In transition, looking into what everyone is using.
2. Using social media to get feedback.
3. Microsoft, Adobe Captivate, YouTube
4. Lab, teaching in the classroom
Question 3
What new courses and technology do you see in your departments in the next five years?
HS Report-out:
1. Criminal Justice Course
2. Drug Health & Society Class
3. International Literacy
Question 4
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What advice would you give to ROP and high school teachers that would help them better prepare
students for transition to community college?
HS Report-out:
1. Connecting early with students
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Employability Skills Survey: Healthcare
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For More Photos Visit: https://flic.kr/s/aHsmnYrVWd
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