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The Workforce is Stronger
A big state needs big job training for its citizens.
That explains why California lawmakers invested
millions of dollars in the California Community
College system to fund the kinds of powerful and
efficient Career and Technical Education (CTE)
programs that drive the state’s economic success.

California is divided into cooperative regions so that
challenges can be tackled and then shared with
regional colleges.

The governor and Legislature in June 2016
approved the Strong Workforce Program, an annual
investment of $200 million annually to spur career
education in California’s community colleges. That
new investment has resulted in new equipment,
new oversight, new cooperation, and a
sophisticated understanding of how information
can be shared from one college to another.
At its heart, this is a state economic development
program. It is creating “more and better” career
education by targeting seven specific areas: student
success; career pathways; workforce data and
outcomes; curriculum; faculty; regional
coordination; and funding. The money has helped
to increase the number of students enrolled in
programs leading to high-demand, high-wage jobs.
California’s community colleges have hired subject
matter experts, purchased new equipment, trained
existing faculty members, and hired support staff to
create job fairs, practice interviews and provide
other resources to help students land jobs in their
field. Each campus has been able to customize the
funding to its own local needs, in partnership with
local advisory boards that include members from
industry.
The program incentivizes colleges to keep a laserlike focus on the job market in their region, to talk
to industry experts, to create new programs and
pathways, and to share information rather than
protect it.
The funding is also designed to publicize the
programs and draw more students into the Career
and Technical Education (CTE) programs of
California’s public community colleges.
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This report highlights just some of the spending in
support of these goals and priorities from July, 2017
to Dec. 2019, a time period known in the Strong
Workforce world as “Round 2.”
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Inland Empire/Desert Region
The Inland Empire/Desert Regional Consortium is one of the largest regions in terms of geography,
covering more than 27,000 square miles. It stretches across 200 miles of Inland California from Ontario
to Blythe and it includes 12 community colleges. Nearly 12% of California’s total population
(39,853,042) lived in the region (4,629,834 people) in 2018. The regional population is expected to
increase an additional 4.4% through 2023, adding 205,217 people.

Mission
Educators play a key role in economic vitality and
prosperity by preparing residents for positions and
careers that pay a living wage. The Inland
Empire/Desert Regional Consortium (IEDRC)
partners are committed to working together to
provide the region with workforce development
programs that address real needs and contribute to
economic prosperity. Emphasis on the following
strategic priorities is essential in order to
accomplish our Strong Workforce mission.
•
•
•

•
•
•

•

•

Assist colleges in achieving the Vision for Success
Support the pillars of Guided Pathways
Promote the statewide Workforce Pathways Joint
Advisory Committee’s Principles to Support K-14+
Pathways
Implement the recommendations of the Board of
Governor’s Taskforce on Workforce
Seek active employer engagement
Leverage key talent funded through the California
Community College Chancellor’s Office (CCCO) and
the region’s Strong Workforce Program to support
the region’s priority and auxiliary sectors
Facilitate progression from secondary to
postsecondary education and transition into
employment
Focus on achieving measurable outcomes (metrics)

•

Goal B - Build and Clarify the Path: Design wellarticulated career education pathways that increase the
likelihood of students achieving economic prosperity.

•

Goal C - Enter the Path: Ensure that potential students
are aware of career education pathways through effective
career exploration, communication, and outreach.

•

Goal D - Stay on the Path and Ensure Learning:
Facilitate student progression and completion in career
education pathways.

•

Goal E - Employment Preparation and Transition to
Work: Provide diverse opportunities that prepare students
for a seamless transition into careers or career
advancement.

Priority Sectors
1.
2.
3.
4.
5.
6.

Advanced Manufacturing
Advanced Transportation and Logistics
Business and Entrepreneurship
Energy, Construction, and Utilities
Health
ICT & Digital Media

Auxiliary Sectors
1. Agriculture, Water & Environmental
Technologies
2. Public Safety
3. Retail, Hospitality and Tourism

Strong Workforce Goals
The Inland Empire/Desert Region identified five
goals to support the broad strategic priorities of the
IEDRC Strong Workforce mission. A number of
strategies and tactics were identified that will
ensure each goal is achieved.
•

Goal A - Regional Leadership and Priority Sectors:
Cultivate and develop regional leadership and support
structures that improve outcomes in the region’s priority
sectors.
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For more information about the Inland
Empire/Desert Regional Consortium and our Strong
Workforce Program (SWP), please contact the
IEDRC chair, Julie.Pehkonen@rcc.edu, or visit our
website at: https://desertcolleges.org/swp/
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Round 2 Expenditures
BY COLLEGE

TOTAL EXPENDITURES: $6,506,784
BY MAJOR OBJECT CODE

5 Year Trend: IEDRC CTE Enrollment and Completions
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Project 2: Subregional Business Incubator & Makerspace
The Challenge: Continue to expand the influence of the Makerspace movement across the region.
Whether it is a separate classroom space or a decked-out rolling van, community colleges are using
their Makerspace as a place to gather and work on projects with specialized technology, drawing in
new people to the world of Career and Technical Education.

If You Build It, They Will Come
Moreno Valley College found success by taking
their mobile Makerspace to elementary schools to
get young children excited about 3D printing, laser
cutting and computers that let them manufacture
something from design to an object they can hold in
their hands.

October 2019: Moreno Valley College makerspace workers.

San Bernardino Valley College organized STEM
camps for high school students to try laser cutters,
3D printers and t-shirt makers.
Stacy Jones, who directs the community college
Makerspace project for the region, said she could
imagine a bigger role for the Makerspace projects
and a partnership with the healthcare industry. She
even chatted with her colleague Wendy Deras, a
regional director of employer engagement who
leads the healthcare outreach with regional
hospitals.
But before the plan could go anywhere, California
went into a shelter in place order because of
COVID-19.
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The Chancellor of the California Community College
system, Eloy Ortiz Oakley, sent an email to all
community colleges, asking how much personal
protective equipment they had in classrooms that
could help California hospitals.
“He also asked how many Makerspace labs we
have,” said Lisa Kiplinger-Kennedy, the region’s
director of employer engagement for business and
entrepreneurship. That question sparked a project
to use 3D printers to make face shields for frontline
medical workers. Community colleges had to
authorize the presence of a worker in each
Makerspace, but they did so quickly. Wendy Deras
worked to match each community college with a
local hospital in need of face shields.
“The circumstances are not good for the world, but
it could not be more of an opportunity for us to
show what our Makerspace labs can do,” Jones
said. She predicts that the pandemic will actually
change how the Makerspace project is seen over
time, and it will expand the mission and the practice
outcomes.
Deanna Krehbiel, director of economic
development at San Bernardino Community
College District, is proud of the work. “For almost a
hundred years, our district has assisted our local
community with training our workforce. Now we’re
taking a step further and manufacturing personal
protection face shields to help save lives.”
Industry partner and regional logistics company
OnTrac, provided significant support to the project
by picking-up and delivering completed face shields
between college sites and healthcare facilities, at no
cost to the project.
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his ghost town of a campus, because he knows
these face shields could save lives.
College of the Desert printing has donated 1,325
face sheilds to date, and more on the way. Below
from left to right are printing technians Miguel Pena
III, Michael Gayle, Jim Lilly, and Jonathan Gorges
with 478 of their shields.
Juan Zavala and Roxane Joyce, San Bernardino Valley College.

Juan Zavala, who drives from Adelanto to San
Bernardino each day to monitor the 3D printers
chug, chug, chugging along, has found a new
urgency in this environment of crisis. He is now an
“essential worker” as declared by the State of
California. He fixes stalled out machines. He
replenishes their supplies. When he has downtime,
he studies for his engineering classes at Cal State
San Bernardino, where all classes have gone online.
Each headpiece takes 2½ hours to print. Slowly and
steadily, he works all day and into the evening on
Round 2 funding was $1,658,199
Primary regional contact: Stacy Jones, stacy.jones@vvc.edu

BY COLLEGE

TOTAL EXPENDITURES: $1,081,764
BY MAJOR OBJECT CODE
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Project 3: Nursing Placement and Clinical Site Coordination
The Challenge: Increase the opportunities for nursing and allied health program students to have
training opportunities at hospitals and clinics.

From Simulation to Real World
Experience
Clinical placement coordinators were hired at each
of the participating colleges. They meet routinely to
share best practices and problem solve to place
students in clinical settings. Professional
development specific to clinical placement was
delivered. This increase in collaboration and
communication has resulted in an increase in
clinical placements and a decrease in clinical issues.

engagement for health. “We’ve come out of our
silos to work more regionally. We are eliminating
some of the work of the hospital and we are
eliminating competition.”
Regionally, colleges will discuss their scheduling
needs and approach the hospitals to work out
schedules that are a win-win for everyone.
We are now regionally approaching the hospitals,
rather than as independent colleges.

“We speak more with one voice now,” said Wendy
Deras, the region’s director of employer
Round 2 funding was $292,504
Primary regional contact: Wendy Deras, wederas@collegeofthedesert.edu

BY COLLEGE

TOTAL EXPENDITURES: $264,467
BY MAJOR OBJECT CODE
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Project 5: Updating Automotive Labs
The Challenge: Build on the shared curriculum and collaboration already established in Round 1 by
acquiring a broader range of advanced vehicle systems, and the tools and expertise to keep pace with
industry trends in vehicles.

Accelerating into the Future
Automotive labs around the state have been
spending Strong Workforce money to purchase the
electric and hybrid vehicles needed for students to
learn on. Some colleges have invested in
autonomous vehicles to anticipate the next trend in
advanced transportation.
Larry McLaughlin, the region’s director of employer
engagement for advanced transportation and
logistics, who is based at Victor Valley College, said
in Round 2 faculty members created more
introductory course curriculum about the repair of
electric and hybrid vehicles. “We also paid for
professional development so the faculty themselves
could be trained in these new vehicle systems,”
McLaughlin said.

He said Strong Workforce money is making the
difference in how likely faculty members are to
upgrade their own knowledge. “Individually they
might have pursued something. But it might have
been more expensive and have more travel costs.”
McLaughlin said he can offer a weekend training to
all nine automotive programs in the region.
“They come together in one location. We pay for
the trainer to come in, but we don’t have to pay for
travel.”
They offer it on the weekends so it does not
interrupt the college schedules and faculty
members are dedicated enough to give up a
weekend day for the training.

He said they spent some money to promote
enrollment, emphasizing the technical nature of the
courses. “We are changing the perception of what
an automotive technician is, not only with students,
but with parents,” he said. “It’s not your
grandfather’s automotive shop anymore. Students
are likely to be under the hood with their laptops
these days. We are making it a more attractive
career path for these students.”
IEDRC SWP Round 2 – Final Report (May 2020)

He still has improvements in mind. It continues to
be hard to hire industry experts into the community
college system. He also wants a way for the local
employers to work closely with the college as they
hire students who are near the end of their training.
“Yes, the job is the point, but sometimes students
leave before they complete the course,”
McLaughlin said. “We would like to work with our
employers to maybe free the student up to finish
the last class.”
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Round 2 funding was $697,500
Primary regional contact: Larry McLaughlin, larry.mclaughlin@vvc.edu

BY COLLEGE

TOTAL EXPENDITURES: $628,395
BY MAJOR OBJECT CODE

IEDRC SWP Round 2 – Final Report (May 2020)

Page 9

Project 7: Regional and District Job Developers
The Challenge: Create a regional approach to job development and placement, working together to
market CTE students and programs to increase enrollment; identify industry needs and connect
qualified CTE students to jobs and support services.

They’re Hired!
Each college in the region has at least one person
working on job development, with a goal of creating
a permanent position that does not depend on
Strong Workforce funding. “We’ve established
connections to local employers,” said Meriel
Anderson-McDade, CTE Employment Placement
Coordinator at Riverside City College and regional
project lead. She is based in Riverside, but instead
of loyalty to a particular college, job developers try
to create a specialty for an industry. “For instance,
for the local casinos, they would call one person to
be connected to job prospects from all 12 of the
region’s colleges.”

The job developers meet together quarterly in
person and over Zoom every two weeks. They share
what major employers they have contacted. A
major employer like Disneyland gets a visit so job
developers can understand what skills they are
looking for in the culinary field. “We took about five
representatives from colleges, plus two students,
and we were able to take a tour of all of their
culinary establishments, said Anderson-McDade.
“Now we are able to find students for their specific
needs.”
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In the past, the colleges have competed with each
other, but Strong Workforce requires a more
regional approach. “They require us to get out of
our bubbles,” she said. As an employee at Riverside
City College for 10 years, she is not limited to
finding students only on her campus. “The question
now is ‘Am I making this employer happy?’” You
have a selection of thousands of students, from
Norco in the West all the way out to Copper
Mountain and Palo Verde in the East.”
She said the goal is different now, and money talks.
“This money is for regional work, and if you are not
doing regional work, you cannot be paid by this
money. So yes, they are getting it.”
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Round 2 funding was $1,905,519
Contact is Meriel Anderson McDade Meriel.Anderson-McDade@rcc.edu

BY COLLEGE

TOTAL EXPENDITURES: $1,514,819
BY MAJOR OBJECT CODE
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Project 10: Healthcare Educator Boot Camp
The Challenge: The healthcare field changes quickly, and subject matter experts who work in healthcare
can find the transition to teaching at a community college challenging. This project creates a training
pathway for potential future faculty members.

Intensive Care for New Health Faculty
The goal for community colleges is to train nurses
and allied health care professionals into a teaching
role. In order to accomplish that, you will need
faculty to be trained to teach in a college classroom.

Round 2 funding paid for 52 health care workers to
attend a new educator boot camp that focuses on
the skills, knowledge and support that will be
needed to teach at the community college level.
The boot camp trained faculty in how to develop
and use evidence-based clinical evaluation tools, to
write and analyze test items, and to validate
student success.
Another part of the program assigned each new
faculty member a formal mentor. These strategies
were successful in onboarding and orienting new
faculty. The Nursing and Allied Health Educator
Bootcamp program will help all colleges in the
region prepare future faculty members.

Round 2 funding was $81,990
Primary regional contact: Wendy Deras, wederas@collegeofthedesert.edu

BY COLLEGE

TOTAL EXPENDITURES: $78,648
BY MAJOR OBJECT CODE
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Project 11: Building and Energy Systems Professionals (BESP)
The Challenge: Increase the skilled labor pool for the energy efficiency industry. Create an expert
network of engaged faculty members who can create stackable credentials and cooperation between
colleges in the region.

Onramps and Offramps
Efficiency and speed is one of the goals for Strong
Workforce. Rebecca Elmore, the regional project
director for BESP, describes the project as creating
and expanding a new curriculum for the classes that
relate to energy, construction, and utilities careers,
including welding, HVAC, planning and maintaining
buildings, and installing solar panels on new homes
(which is the law these days in California).
“Fast-track courses are eight weeks long, which is
faster than normal,” said Elmore, who is hosted at
College of the Desert. “Students can gain multiple
certificates that lead to good jobs. Certificate
programs can be completed in eight months.”
Elmore said that if students move they can pick up
where they left off at other colleges in the region,
because the curriculum will be aligned. “It’s a
beautiful model that hits all of the metrics of Strong
Workforce,” she said. “Students see the goal and
they get through quickly.” Elmore said students
who get a job during the middle of the program can
come back and earn additional certifications.
The Building and Energy Systems Professional
degree offers students the chance to earn core
competencies before specializing. For instance,
everyone takes classes in industrial calculations,
California energy codes, professional office
procedures, blueprint reading, and work
experience, because all the fields benefit from that.
After that, they choose their specialty: facilities
operation technician; construction management;
building inspection technology; solar site planning;
solar battery storage and maintenance, and many
more.
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Classes are typically in the evening, which helps
people who are working advance their skills.
“We have taken our existing programs and have
revised or written a new curriculum to fit this
model,” she said. “Our students can get to work
quickly and come back and get their additional
certificates. They can change their career pathway
or advance if they decide that they don’t like
working conditions.”
“They can come back and take another certificate
and do a job that doesn’t put them up in someone’s
attic on a hot day,” Elmore said. “It doesn’t matter if
you are 18 or 80, you can come back anytime you
want. That is the beauty of the community college
system.” She is helping to roll this new curriculum
out across the Inland Empire/Desert Regional
Consortium.
She said these new programs allow non-traditional
students to access college training in workshops,
evening programs or flexible and stackable
certificates. “It opens up onramps and offramps
with more flexibility than has been true in the past,”
she said.
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Round 2 funding was $796,917
Primary regional contact: Rebecca Elmore, reelmore@collegeofthedesert.edu

BY COLLEGE

TOTAL EXPENDITURES: $601,180
BY MAJOR OBJECT CODE
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Project 12: LAUNCH - Inland Empire Apprenticeship & Work-based
Learning Network
The Challenge: Create apprenticeship programs that take advantage of the size and strength of the
region.

Industry Partnerships
Round 2 included the launch of two manufacturing
apprenticeship committees, which partnered the
region’s community colleges with over 30
manufacturing companies and provided workplace
opportunities to over 100 students.

In addition, there is now a LAUNCH network online,
www.launchapprenticeship.org , which offers the
Inland Empire/Desert Regional Consortium as a
place where businesses can create and grow new
apprenticeship programs that serve their needs.
For instance, Lynam Industries, a Fontana producer
of sheet metal products and enclosures, partnered
with the college to create a program for their
employees, almost like a benefit. One of their
newer employees, Wade Wheeler, took classes that
earned him a promotion.
A Riverside company, Brenner-Fiedler, created an
apprentice program in industrial automation. They
build robots for automated manufacturing.

Charles Henkels, the region’s LAUNCH
apprenticeship director, said they started with
manufacturing apprenticeships, but will branch out
into other fields soon.
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Henkels said he stresses with employers how
important it is for students to complete their
programs before moving to full-time employment.
“We have one company that allowed their
apprentices to go to class and then moved their
work hours slightly, just so they could complete the
full program.”
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Round 2 funding was $785,450
Primary regional contact: Charles Henkels, charles.henkels@norcocollege.edu

BY COLLEGE

TOTAL EXPENDITURES: $573,847
BY MAJOR OBJECT CODE
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P13: Small Business Curriculum Alignment and Development
The Challenge: Align business curriculum across regional colleges, decrease duplication of effort and
make it easier to give students credit for comparable coursework.

It’s Not Business as Usual
One principle of the Strong Workforce philosophy is
to create industry partners to advise on new
curriculum and new programs. Lisa KiplingerKennedy is a regional director of employer
engagement hosted at Victor Valley College. She
leads a group of faculty members representing the
colleges in the region and they are updating the
curriculum for business classes to include more
skills.
“For instance, we did not have a program in
entrepreneurship,” Kiplinger-Kennedy said. They
looked at successful programs in other places,
picked out the best practices, and started creating
11 new courses. They want a course called
“Developing an Entrepreneurial Mindset” to
become a core class for many of the CTE programs.
They want to develop a “Shark Tank” style regional
competition with a chance for students to pitch
business ideas and a venture capitalist giving out
actual cash prizes to the best ones.
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In Round 2, they were able to create and submit the
courses to all of the campuses. Once it is approved,
they will market the new courses across the region
with a video created by the marketing office.
They invited seven industry partners to come in and
comment on the new curriculum. “They had their
red pens in hand,” Kiplinger-Kennedy said. “We
made the changes that they thought were needed.’
The Strong Workforce funding made it possible to
pay for meetings that brought faculty in from all
over the widespread Inland Empire/Desert region.
Certificate program courses are:
Required courses (8):
ENTRE 100 Introduction to Entrepreneurship
ENTRE 104 Entrepreneurship Basics
ENTRE 105 Starting a Business with Limited
Resources
ENTRE 107 Money, Finance and Accounting for
Entrepreneurs
ENTRE 108 Business Model Canvas and
Presentations
ENTRE 110 Entrepreneurial Simulations
ENTRE 112 Building an Entrepreneurial Team
ENTRE 114 Solopreneur
Elective courses (3):
ENTRE 116 Entrepreneurial Social Media
Marketing
ENTRE 118 Entrepreneurial Law
ENTRE 120 Entrepreneurial e-Commerce and
Cyber Security

Page 17

Round 2 funding was $74,000
Primary regional contact: Lisa Kiplinger-Kennedy, lisak.kennedy@vvc.edu
TOTAL EXPENDITURES: $73,998
BY COLLEGE
BY MAJOR OBJECT CODE
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Project 14: Inland Empire Cyber Hub Centers
The Challenge: Create a regional cyber security support network dedicated to professional development
for faculty and student engagement. Increase student pathways and support for the program. Roll out
best practices to all participating colleges.

Gone Phishing
Cyber security, the science of protecting computer
systems from outside attack, is a relatively new
field. Community colleges are using Strong
Workforce funds to ramp up classes and programs
that will lead to jobs for graduates. The field offers
about 72,000 job openings in California as of
November 2019.

industry. One example is David Nimri, associate
faculty, who worked for over ten years at Cal State
San Bernardino in their Information Technology
Services department. He is also a captain in the
United States Air Force Reserves. His work is related
to cybersecurity, so he stays current.
College of the Desert in Palm Desert has created a
Cyber Hub where they teach classes and run
summer camps for high school students.
Mt. San Jacinto College has developed some online
courses, funded partly by Strong Workforce grants.
Moreno Valley College has a double wide
classroom space that serves as a Cyber Hub. In
February, 2019 it was the arena for a regional cyber
security competition for hundreds of high school
students competing in a statewide competition
called the California Mayor’s Cup Cyber Challenge.

Strong Workforce funding has been critical to the
creation of new programs. “We had colleges that
had no cyber security pathways, and a couple that
started with something and were looking to
improve,” said Susanne Mata, the region’s director
of employer engagement for ICT and digital media.
“Jobs in cyber security are still evolving. We wanted
consistency in our region. We are building best
practices.”
Chaffey College has a new two year cyber security
degree, which is the first in the region. They also
developed two cyber security certificates. A group
of connected classrooms serves as the CyberHub on
campus. Connectivity is key, whether for classes,
clubs, or a summer camp for high school students.
Mata, who is based at the San Bernardino
Community College District, said they have used
Strong Workforce funds to hire experts from
IEDRC SWP Round 2 – Final Report (May 2020)

“We spent a significant amount of time hosting that
and promoting it across the region,” Mata said.
Cyber security is a field that requires not only
technical skills, but soft skills, like ethics and
cooperation. She said those were an important part
of the regional competition.
https://www.youtube.com/watch?v=RyilhP5_ws0&
feature=youtu.be
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Round 2 funding was $693,585
Primary regional contact: Susanne Mata, smata@sbccd.edu

BY COLLEGE

TOTAL EXPENDITURES: $492,072
BY MAJOR OBJECT CODE
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Project 15: Regional Data Analysis and Alignment
The Challenge: Survey students, document results and make sure that comparisons are valid across the
colleges.

Data Counts
“Comparing career education programs across the
community colleges is more challenging than it
sounds,” said Michael Goss, the director of the
Center of Excellence (COE) for the Inland
Empire/Desert Regional Consortium. “Each college
reports its program offerings in ways that work best
for their students and institution,” Goss said. For
example, a comparable career education program
may be coded using unique TOP codes at each
college, although they provide similar training
outcomes. Aligning these programs is essential to
understanding the types of programs that are
offered in the region, and the number of students
these programs are training. “We now have current
program inventories from nearly all of our 12
regional colleges,” he said.

He has received excellent feedback from faculty
members that accurate numbers make their jobs
easier. “Strong Workforce funding has given the
COE more bandwidth to do the work that needs to
be done to support the future employment of our
students,” according to Goss.
Two of the reports released recently analyze supply
and demand in middle-skill jobs, defined as those
that require more training than a high school
diploma, but less than a bachelor’s degree:
Quantifying the Degree of Alignment Between
Career Education Credentials and Middle-Skill Job
Openings
Also, the Top 100 Middle-skill Occupations

The Center of Excellence also collects local labor
market research and delivers reports to faculty
members and CTE deans so they can make decisions
about their programs. “We want the colleges to
understand the industry composition around their
institution and their demand for more workers.”
This information is used to support the creation of
new programs in some cases, or eliminate those
that lack evidence of demand. For instance, Goss
said, Chaffey College is building a new campus in
Ontario, and they need to know what new
programs should be housed there.
Goss tracks the jobs students may obtain upon
completion and if these jobs offer a self-sustainable
wage. He has utilized Strong Workforce funding to
hire additional staff to support this work. He asks
the probing questions, like “Why does it take 60
units to achieve an AA at one college, but 65 units
at another?” He said sometimes there is a
reasonable answer about the local industry needs.
“Those are the kinds of conversations we are
having,” he said. “And it takes a tremendous
amount of research.”
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Over time, Goss said, program offerings will align,
and students who swirl between the colleges in a
region will begin to see comparable offerings. That
shared vocabulary will also make it easier to invite
cooperation with the K-12 school system. Goss said
it is important to understand how local high school
programs align with the regional community
colleges.
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Round 2 funding was $1,161,610
Primary regional contact: Michael Goss, Michael.goss@chaffey.edu

BY COLLEGE

TOTAL EXPENDITURES: $732,302
BY MAJOR OBJECT CODE
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Project 16: Awarding Veterans the CTE College Credit They Deserve
The Challenge: Create a clear map between military training categories and training standards for
Career and Technical Education programs, allowing veterans to earn college credits before they apply
to college. We will develop a searchable “Military Articulation Platform” that will be useful for any
California community college.

Supporting our Veterans
In Round 2, colleges started uploading course
catalogs to a military platform so they can match
their courses up to military training. The money also
allowed the hiring of a project director to work on
linking military training to college courses. “Our goal
is that students will not have to repeat courses that
they have already had in the military environment,”
said Mark DeAsis, dean for enrollment at Norco
College.
Faculty members are the subject experts. Once a
college has made the connection between a military

course, and their own course, another college can
more easily accept that credit. In the past, DeAsis
said, the process had to be done by hand for each
individual student.
There are over 25,000 occupational specialties
offered in the U.S. Armed Services, so the road is a
long one to get them all mapped to college courses.
But by standardizing the process, DeAsis hopes to
save veterans a semester or two of college, based
on training they have already had.
https://youtu.be/qznde740FSU

Round 2 funding was $111,229
Primary regional contact: Mark DeAsis, mark.deasis@norcocollege.edu

BY COLLEGE

TOTAL EXPENDITURES: $103,956
BY MAJOR OBJECT CODE
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Project 17: Cloud-based NetLab+ Pilot
The Challenge: Expand cloud-based computer lab technologies and services that will allow any college
to implement lab based instruction without duplicating the expensive equipment it requires.

Virtual Lab Technologies
This pilot project, supervised by Susanne Mata, the
region’s director of employer engagement for ICT
and digital media, is intended to expand the
capacity of colleges to add students by using a cloud
based lab that can be reached online by any of the
colleges in the region.
Mata surveyed college faculty to determine what
they needed in a lab for students taking computer
classes. Faculty members tested a variety of vendor
systems. In November, the top two competed, and
the team selected Practice Labs, a company that
originated in the UK but with offices in the U.S. as
well. “We are working with them to develop a
regional service agreement,” said Mata. “It is open
to all the colleges if they want to use it.”
Mata was proud to say that she negotiated a better
price by collaborating with another Strong
Workforce group in California, using the state’s size
and strength to the advantage of the college.

“Some of our smaller colleges, Palo Verde College
in Blythe, for instance, will be able to increase
enrollment in these classes even if they cannot
afford to open their own Cyber Hub.”

Practice Labs has a huge list of course work
available, and courses go beyond computer
technology. In the Inland Empire/Desert Regional
Consortium, they will pilot classes in information
technology and cyber security. But if this
successfully allows community colleges to expand
the number of students they serve, it could be
rolled out in other Career and Technical Education
(CTE) subjects as well, Mata said.

Mata said classes with required laboratory hours
can assign those hours through Practice Labs. So far,
she said, that access has not cost the colleges any
money. The outside vendor updates their software,
so the colleges will know their students are working
on the industry standard.
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Each college maintains a faculty member
supervising the course work, to make sure it meets
the academic standards of the community college.
By Spring of 2020, she expected the labs to be in
use, with continued funding in Round 3.
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Round 2 funding was $372,932
Primary regional contact: Susanne Mata, smata@sbccd.edu

BY COLLEGE

TOTAL EXPENDITURES: $361,336
BY MAJOR OBJECT CODE
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SWP Metrics
Strong Workforce Program Students
All students enrolled in the selected year who took at least 0.5 units in any single credit course or who had at
least 12 positive attendance hours in any single noncredit course on a TOP code that is assigned to a vocational
industry sector
Baseline Year
Sector

All Programs

2015-2016

2016-2017

2017-2018

Change Over
Baseline

75,053

74,704

77,785

2,732

SWP Students Who Earned 9 or More Career Education Units Within the District in a
Single Year
Among all Strong Workforce Program students, the proportion who successfully completed nine or more career
education semester units in the selected year within a single district
Baseline
2015-2016

2016-2017

2017-2018

Change Over
Baseline

19.2%

19.0%

19.7%

0.5%

# out of

14,393

14,223

15,335

942

Total CTE

75,053

74,704

77,785

2,732

Sector

All Programs

Students Who Attained a Noncredit Workforce Milestone in a Single Year
Among all students with a noncredit enrollment on a CTE TOP code or a noncredit enrollment in a workforce
preparation course, the proportion who completed a noncredit CTE or workforce preparation course or had 48
or more contact hours in a noncredit CTE or workforce preparation course in the selected year
Baseline
Sector

All Programs

2015-2016

2016-2017

2017-2018

Change Over
Baseline

21.9%

12.3%

21.5%

-0.4%

# out of

78

47

125

47

Total CTE

356

381

582

226

SWP Students Who Earned a Degree or Certificate or Attained Apprenticeship Journey
Status
Number of unduplicated Strong Workforce Program students who earned a noncredit certificate, Chancellor’s
Office approved certificate, associate degree, and/or CCC baccalaureate degree on a TOP code assigned to a
vocational sector and who were enrolled in the district on any TOP code in the selected year or who attained
apprenticeship journey status on a vocationally flagged TOP code in the selected year and who were enrolled at
any community college at the start of the apprenticeship program
Baseline
Sector

All Programs

2015-2016

2016-2017

2017-2018

Change Over
Baseline

3,980

4,224

4,924

944
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SWP Students Who Transferred to a Four-Year Postsecondary Institution
Number of SWP students who met the Student Centered Funding Formula definition for transfer, meaning that
they enrolled in a four-year institution in the academic year after they exited the California community college
system (subsequent year), and had completed 12 units within a single community college district in the year
before they transferred (selected year)
Baseline
Sector

All Programs

2015-2016

2016-2017

2017-2018

Change Over
Baseline

2,154

2,199

*

45

Median Annual Earnings for SWP Exiting Students
Among students who exited the community college system and who did not transfer to any postsecondary
institution, median earnings following the academic year of exit
Baseline
Sector

All Programs

2015-2016

2016-2017

2017-2018

Change Over
Baseline

$25,296

$26,920

*

$1,624

Median Change in Earnings for SWP Exiting Students
Among Strong Workforce Program students who exited and who did not transfer to any postsecondary
institution, median change in earnings between the second quarter prior to the beginning of the academic year
of entry (for the first time ever as a non-Special Admit or return to any community college after an absence of
one or more academic years) and the second quarter after the end of the academic year of exit from the last
college attended
Baseline
Sector

All Programs

2015-2016

2016-2017

2017-2018

Change Over
Baseline

32.7%

34.2%

*

1.6%

SWP Exiting Students Who Attained the Living Wage
Among students who exited college and did not transfer to any postsecondary institution, the proportion who
attained the district county living wage for a single adult measured immediately following academic year of exit
Baseline
Sector

All Programs

2015-2016

2016-2017

2017-2018

Change Over
Baseline

50.7%

54.3%

*

3.6%

# out of

7,901

8,309

*

408

Total Exiting Students

15,572

15,305

*

-267

*Data for 2017-2018 is not yet available.
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